
North South Standing Scientific Committee on Inland Fish (NSSSCIF) 

By Zoom 20th July, 2020 

 

Draft Summary Notes  

 

Present: Cathal Gallagher (IFI), Fiona Kelly (IFI), William Roche (IFI), Paddy Gargan 

(IFI), Sarah McLean, (LA), Robert Rosell (AFBI, NI), Richard Kennedy (AFBI, NI), 

Sandra Doyle (IFI, Secretariat). 

 

Review of Agenda and Previous Meeting Actions 

The minutes and agenda were agreed. 

 

Covid-19 Update; How is and Will Research Work in this new Environment. Can 

we Share Best Practices? 

• CG explained that IFI Research staff are getting back to work following 

Government guidelines and protocols for the work operations. SOPs have been 

developed for each aspect of the job e.g. barriers, working on lakes etc. These 

protocols are also in line with the Health & Safety expert. One person per 

vehicle is being worked at the moment. All vehicles are cleaned. All works are 

carried out in staged approaches. 

 

• FK outlined that they are concentrating on the small salmonid lakes with a team 

of 3 instead of 4. They then rotate staff so that there is no overlap of equipment. 

The boat operator is responsible for launching and retrieving. They will only be 

doing 9 small lakes. There will be a bit of contingency over the coming years. 

FK stated that the bucket and broom handle system was working well 

 

• SMC outlined that they had enforcement officers working through the new 

Covid-19 protocols.  All their field work is now up and running. Health & Safety 

consultations have been incorporated into their protocols. They can trace with 

two in boat – one in front and one in back and they have high spec machines. 

Vehicles are cleaned overnight – fogging system. 

 



• RR – They are running a parallel system. They have a base set of revised 

protocols which were agreed over a week ago. They are not working on any 

small lakes as yet. They are working on the Neagh and the Erne using current 

and former commercial fishermen. They have big boats so social distancing is 

adhered to. The 10 minute or less approach is being adopted. Staff is their main 

problem as some staff stuck in Covid!! One person per vehicle rule – taxi driver 

approach. Cleaning protocols in place. 

• RR outlined that there were regular newsletters issued and commended RK on 

his publication rate – collaborative writing. 

 

Update on the Erne Working Group (FK & RR) 

CG would like the group to look at the Erne in a serious way and at international best 

practice. He would like to put a plan in place 

RK – update on the Erne – Seamus has been trying to drive it with fish management 

plans for two lakes – Neagh and Erne, and they have been consulting with the lead 

partners and the stakeholders. Some of the provisions are for further research and 

development of the science. Seamus will be grateful for any support for a potential 

development. 

 

RR – there is new information as Derek has put together the results of the eel tracking. 

The high flow for silver eels is very close to the original T. K. McCarthy and Denis 

Doherty measurements from 10 years ago. 

 

RR would be happy to work with a group and start writing these protocols and Terms 

of Reference as to how to go forward and to include WFD stock assessments and 

where it needs to be reviewed. 

 

FK felt that a catchment wide electro fishing approach was required and Sam to assess 

the tool and it should provide some more information. 

 

CG We should look to the future and include climate change when looking at the Erne. 

There is a lot of data and it needs to be pulled together. A group needs to be set up to 

get the Terms of Reference drawn up. 



It was agreed that a group be set up to work on the Terms of Reference – the 

group to include: Kevin Gallagher; Mick Millane; Lynda Conor; Ciara O’Leary 

and Derek Evans. A chair to be elected when the committee meet. 

 

Catchment Wide Electro Fishing Update 

CG outlined that there were different samples of fish and different outcomes with 

different approaches taken – one upstream and one downstream. 

RK – They had discussed the different protocols for North and South of the Border 

and compared them. It would be good to have the technique inter-compatible – a 

common approach. This could be planned for next season.  

SMcL will talk to Martin Foley also. 

It was agreed that a note be sent to the Salmon Group to look in this matter. 

 

Scale Reading Workshop 

CG informed the group that the Scale Reading Manual had been released as an IFISH 

publication which is available on the IFI website. 

FK didn’t pursue the workshop as she felt it would be better done face to face.  

RR felt it would be good if a group of people (e.g. W. Roche IFI) from the salmonid 

groups be asked to pass down their information (skill pass) and it be captured in a 

document which could be made available on the website. 

It was agreed that the Scale Reading Workshop should be run after the EIFAAC 

Conference scheduled to take place in September 2021 – Workshop for March / 

April, 2021. 

 

RK asked if the location could be central – somewhere along the east coast.  

RR informed the group that they have purchased a micro-projector which has a large 

screen and is easily moved around. 

RR to check if the Marine Lab in Newforge Lane would be available. If not CG 

stated that it could be held in Citywest. 

 

FK – the scales can be scanned in advance and then discussed at the workshop so it 

would lessen the requirement for the instruments. The samples need to be collected 

now. 

An email to be sent out asking for interesting scale samples. 



CG to email W. Roche for some archived specimen fish scales. 

 

WFD Sampling Methods 

FK – they are taking a catchment wide approach. Initially they started with the Climate 

Change Project and in parallel with the EPA new monitoring programme for the fish 

on the rivers. They pushed a catchment wide approach for what variable to use in this 

network. They plan to start in August using various variables to work on this. 

It was agreed that they all work on the 10 minutes technique on both sides of 

the border. 

RK – There was benefits of the Catchment Care as being a useful calibration exercise. 

The methodologies were standardised to that south of the Border – it was a good 

learning exercise in the 10 minute technique. 

 

Discussion took place in relation to hydro morphology and best practice. FK – they are 

trying to pull all of the ideas into a document which will be quite large but they are 

getting there. 

 

It was agreed that this topic on co-ordinated work being done should be an item 

for discussion at the next meeting. 

 

AOB 

FK asked was there any progress from the Data buoy in the Erne? 

RR – There was one Data Buoy working in the Neagh during lockdown. It was a huge 

success and only a small bit of maintenance. 

 

They are hiring a barge with one person in each corner and it is proving successful. 

The cost per site is €20,000 plus maintenance. 

 

It was noted that there have been exceptional salmon runs and higher than normal. 

 

RR to send contact details to CG. 

 

Time and Date of Next Meeting 

The next meeting will take place 5th October, 2020.  



 

 

 


