
Working Group to examine the issued identified during the Review of the Use of Peat 
Moss in the Horticultural Industry – Online Meeting Thursday 30 June 2021 

commencing at 10am - Minutes of Meeting 

 

Attendees: 

Dr Munoo Prasad – Chairperson 
Alison Joyce – Secretary to Working Group – Department of Housing, Local Government 
and Heritage 
Declan Harty – Department of Agriculture, Food and the Marine 
Leslie Carberry – Department of the Environment, Climate and Communications 
Mel O’Rourke – Commercial Mushroom Producers 
John Neenan – Growing Media Ireland 
Silvia Contin – Good Energies Alliance Ireland 
Brian O’Reilly – Horticultural Industry Forum 
Val Farrell – IFA Horticultural Committee - Nursery Stock Sector 
Dr John MacNamara – Bord na Móna 
Anna Kavanagh – Independent Horticulture Consultant. 
Percy Foster – Cré. 
Thomas MacBride – Department of Housing, Local Government and Heritage 
Linda Bradley – Department of Housing, Local Government and Heritage  
Caroline Lewis – Friends of the Irish Environment 
Tristram Whyte – Irish Peatland Conservation Council 
 
Apologies: 
Leslie Codd – IFA Horticultural Committee – Mushroom Sector 
Professor Michael Hayes – University of Limerick 
Kieran Dunne – Kildare Growers Group 
Padraig Mooney – Irish Congress of Trade Unions Energy Sector 
Dermot Callaghan – Teagasc 
Ian Lumley – An Taisce 
 
Agenda: 

1. Adoption of the Minutes of the Meeting held on the 03 June 2021. 

2. Update from the Minister 

3. Discussion on Peat Alternatives  

4. Any other business. 

5. Date of next meeting. 

 



The Chairman opened the 6th Meeting of the Working Group by welcoming everyone to the 
meeting and also welcomed Nuala Maddigan deputising for Tristram Whyte of IPCC for this 
meeting.  
Item 1 - Adoption of the Minutes of the 5th Meeting. 
The following corrections to the minutes of the 5th meeting were requested: 
John Neenan requested that the sentence “The rep from Cré advised that the UK have published a 
Peat Action Plan and that part of that plan is to ban the use of peat in the hobby market “ – 

on the second last page be replaced with  

“The plan is to consult on banning the sale of peat and any peat containing products in the amateur 
sector by the end of this parliament and publish a full consultation on 2021. 

This was agreed by Percy Foster the rep from Cré 

The minutes were then agreed and adopted 

Item 2. Update from the Minister 

The Chairman was then asked if he had heard anything from the Minister with regards to the 
current shortage of Peat in Horticulture and his recent correspondence with the Minister, to 
which he advised that he hadn’t. 

Linda Bradley from the Department of Housing, Local Government and Heritage advised that 
the situation was that the Minister is still working cross departmentally to try to resolve some 
of the issues the working group referred to in the Interim Report.  

Anna Kavanagh advised that Kildare Growers had a very positive meeting with Pippa 
Hackett T.D. Minister of State for Land Use and Biodiversity and Stiofán Nutty of the Green 
Party advised they would have ongoing discussions. 

 
Item 4. Discussion on Peat Alternatives 

The Chair again asked that all members of the Working Group research and find information 
possible peat alternatives and asked that members return what information they can before the 
next meeting. He also asked that if anyone had in formation on the quantities of green compost 
that may be available for use would they send it in. 

COIR 

 Most Coir used comes from India or Sri Lanka 
 There is large demand for it 
 It performs well  - it may be better for rooting 
 Most of it has high levels of sodium 
 Needs to be washed with Calcium Nitrate 
 It can be compressed for export at a rate of 1:15 
 It is reasonably priced 
 Not the best environmentally given the distance it travels during importation. 
 It has a high carbon footprint 



 There may be an issue with Coir being contaminated by organic matter from the 
countries it is being imported from. 

 It has probably the best chance of success as a replacement product for peat 
We don’t know what quantities are available. 

There was general agreement with the points made and Anna Kavanagh advised that the 
demand for Coir is increasing, but, monsoons and distance are an issue. Currently it is widely 
used as a peat dilute and she would like to know what the Environmental Representative’s 
opinion was. She also advised that on water uptake coir was better than peat that it would be a 
better replacement for peat but could be used as a dilute and would need additives. 

Val Farrell of the IHNSA questioned what the availability of Coir was and if the demand would 
outstrip supply. He feels that environmentally it is not as good as peat because of the washing 
process and that there were also issues surrounding the use of underage workers being used in 
its production. He believes that it is not working as a replacement currently and that the price 
is about 40% more than Peat. 

Caroline Lewis from Friends of the Irish Environment suggested that we should be focusing 
on what products can be sourced locally here in Ireland products such as Gorse, Compost and 
Paludiculture. 

The Chairman agreed with CL and advised that the suggestions would be added to the list.  

AK advised that the purpose was to go through what products are currently available and make 
comments on the products that were listed. The Chairman advised that we were trying to agree 
on proposed alternatives that would be either short term or long term solutions. 

CL suggested that we would need a report on this - in writing detailing what the members agree 
on as possible solutions – she asked was the meeting recorded. 

AJ Secretary advised that the meeting was not recorded. 

CL then advised that FIE would have concerns about the distance Coir would have to travel. 

MOR asked was CL then saying no to Coir who responded by saying that she wasn’t saying 
no to anything just that we need to look at generating locally. MOR advised that there is a lot 
more involved ethically. CL advised that the unfortunately global economy seems to work that 
way including the mushroom industry regarding wages, ethics and standards. MOR asked CL 
to withdraw the remark.  

The Chairman then advised that we are not trying to compare India and Ireland, he said we 
need to look at the pollution and Environmental and Ethical Issues. We also need to look at 
quantities. 

John Neenan Growing Media Ireland said he would like to hear from Teagasc to get clarity on 
the suggestions. He felt we need to hear from the experts in the area. None of the products that 
are suggested on the list will do anything for the Mushroom Industry. He further stated that if 
we can’t get Peat we will have no industry. 

The Chairman moved to the next item on the list: 

WOODFIBER 



 It has been around for a long time 
 We don’t know what quantities are available locally in Ireland 
 There are different types – not all would be suitable 
 Environmentally wood is not a 100% waste material 
 It has a good chance as an additive but unsure about whether or not it would do as a 

replacement. 

VF advised that a percentage of Woodfiber is currently being used, but that supply is an issue 
and the prices being charged are exorbitant making the product uneconomical. AK advised that 
Woodfiber is used in peat reduction but that we face competition from other Industry for 
supply. She also suggested that one avenue would be if an agricultural process could be set up 
which would promote growing for supply to the Horticultural Industry possibly under a 
Government Scheme. JN agreed with the comments and advised that Woodfiber can only be 
used up to 25% and that there is competition for supply, there are issues with felling licences 
but that it would play an important part in the future of growing media.  

BARK AGED OR COMPOSTED 

 Bark comes from two types of trees – Spruce and Pine 
 Ireland does not have a lot of Pine 
 The Bark found in Northern Europe is leathery 
 Low in Lignin 
 Economic considerations are the same as for Woodfiber 
 Good performance and consistency 
 Environmental Considerations are good 
 Uses in growing plants will help to lock up carbon 
 It may be  suitable to be used as a Peat Replacement 

AK advised that Bark is used as a growing media since the 80’s. The availability is not good 
particularly Pine Bark. We currently have to import is for professional use. VF agreed that the 
availability is a major problem with long lead times. LC asked if it might be worth looking at 
an afterlife of any of the suggestions being made. 

COMPOSTED GREEN WASTE 

  Bord na Móna in Kilberry have done a lot of work in this area. 
 Quality can be an issue 
 Problems with consistency and performance – success may be problematic 
 The Technology will need to be upgraded if it is to be used as a replacement 
 Economically it is good 
 Environmentally it is good. 
 Use as a replacement is achievable with work  

AK advised that the main issue is availability, the quantities are not there and this would have 
to change. Needs something set up in tandem with what we are trying to do in the Working 
Group? As a 100%v replacement for peat it is questionable. Weight and air fill capacity are 
issues that need to be looked at in relation to this product. The Chairman asked if it was possible 
to increase fines to improve the  capability. AK advised that everything is possible but quality 



is an issue. VF agreed with AK and also raised that issue of the contamination of green waste 
is an issue as it can transition to the horticultural system. AK agreed that this would be a critical 
issue if it were to transition to food crops. The Chairman agreed that these were valid points 
and that maybe we will need some sort of screening if it is going to be used large scale. JN also 
mentioned that Green Compost has a large carbon footprint and that there should be some sort 
of life cycle analysis on the proposed materials being suggested. The Chairman agreed that 
there is a lot of work to be done and. Nuala Maddigan of IPCC advised that green waste is a 
potential candidate as it can be produced in Ireland but that we do need proper systems put in 
place and that currently technology is being set up to cope with it but that further exploration 
is needed. The Chairman agreed with this assessment but said that it is a useful product but 
maybe not as a full replacement but also the area needs funding. AK agreed  

BIO CHAR 

 90% Carbon Retention 
 Very stable material 
 Very expensive at present in Ireland – Economically may not be viable at €500 to 

1500/tonne 
 Good afterlife uses or by-product uses 
 No consistent quality with the product. 
 Sometimes problem with fine dust when dry 
 Versatile material 
 Used in animal feed 
 Needs more work but a lot of interest for seedlings and could possibly perform better 

than peat. 
 Best used as an additive 

AK advised that this material would be best used as an additive rather than a replacement. And 
that it is a dirty material to handle. 

At this point some members of the working group enquired if we were going to go through 
each item in such detail. The Chairman advised that we need to discuss each possibility in 
detail. MO’R advised that on mushroom casing quite a body of work was already being done  
but that it needed funding. The Chair then asked if PF from Cré about Green Compost and the 
contaminants issues in the product. 

 23,000 tonnes of Green Waste in the Republic collected 
 50,000 tonnes of Green waste in Northern Ireland collected 
 There is the potential for 100,000 tonnes extra to be collected in the republic 
 The charging regime is an issue  
 There are planning issues surrounding the collection of green waste 
 A process is required to remove the contaminants 
 Bio waste is also used 
 There are nutrient issues  - needs to be part of a blend 

The Chair agreed that there is a lot being done and asked for clarity on where the green waste 
should be collected to make it easier. PF advised that he was referring to Civic Amenity Sites. 

SPHAGNUM MOSS FARMING 



 No commercial Sphagnum Moss Farming being done in Ireland 
 It could be used as a Peat replacement 
 Good performance 
 Economically there are questions 
 Very good environmentally 
 It is used as an additive and replacement 
 Yields are low per hectare when farmed 
 It needs more work if there is to be long term potential. 

The Chairman asked if BnaM was doing any work in this regard – JMcN advised that maybe 
it was something to be considered on a small scale on regenerated bogs but BnaM were not 
viewing it as commercial harvest potential. The Chairman asked would it be something BnaM 
might consider as a joint venture with the members of GMI and that he was sure Klassman 
Dielmann had done some research on it.  JN of GMI advised that they would be willing and 
able to help with knowledge should it be required. 

PF of Cré enquired if we would be producing a document for circulation on what potential 
quantities were available of each material on. 

NM of IPCC advised that they would not be happy with sphagnum farming on rehabilitated 
bogs and nor would they be happy with opening any more bogs. JMcN of BnaM advised that 
they had no intention of harvesting sphagnum on any of their bogs.  

BREWERY WASTE – Black Grain 

 Quantities available are unknown 
 Use only as an additive 
 There may be some chance for use as an alternative – needs further research 
 Environmentally good 
 Stable Granular Material 

AK agreed that it was a good product and that there were different types but there is a problem 
with availability. The Chairman asked if any members of the Working group had any 
knowledge of the quantities available. LC of DECC advised that he would look for details on 
quantities and questioned where the use of incentivised pricing should be used in promoting 
the use of these alternatives products some of which are currently available.LC also agreed to 
check out the availability of waste wooden pallets. 

SPENT MUSHROOM COMPOST 

 Most of it is collected could be reused with new technology 
 Good quantities available 100,000tonnes plus available 
 The high nutrient levels are a problem 
 Its performance is fair to good 
 Economically it is good 
 Environmentally it is medium to good 
 It has a good chance of being a successful as an additive 
 Could only be used as a replacement with the introduction of new technology  



MO’R advised that currently a lot of Spent Mushroom Compost is being used in the cereal 
growing area. And it is very good as Organic Fertilizer but the movement and transport costs 
are an issue. Up to 120k tonnes are available annually. The Chairman advised using this product 
could be good for the circular economy. VF enquired as to how much would be available to 
the Horticultural Industry and was advised by MO’R that 120k tonnes could be sourced and 
available annually in Ireland. VF clarified that if they horticulture sector got all of the Spent 
Mushroom Compost it still would not be enough to fulfil the horticultural sector’s needs. MO’R 
agreed that this was correct and also advised that there had been a number of attempts at 
utilising spent mushroom compost but that they didn’t prove to be commercially viable. 

 

The Chairman decided to close the meeting at this point and requested that the members send 
in any comments they had to AJ for discussion at the next meeting. 

Item 5. Any other Business 

No other topics were discussed. 

 

Item 6. Date of next meeting. 

 

 

 

 

 

 

 


