
Working Group to examine the issued identified during the Review of the Use of Peat 
Moss in the Horticultural Industry – Online Meeting Friday 20th August 2021 

commencing at 10am - Minutes of Meeting 

 

Attendees: 

Dr Munoo Prasad – Chairperson 
Alison Joyce – Secretary to Working Group – Department of Housing, Local Government 
and Heritage 
Mel O’Rourke – Commercial Mushroom Producers 
John Neenan – Growing Media Ireland 
Val Farrell – IFA Horticultural Committee - Nursery Stock Sector 
Dr John MacNamara – Bord na Móna 
Percy Foster – Cré. 
Anna Kavanagh – Independent Horticulture Consultant. 
Linda Bradley – Department of Housing, Local Government and Heritage  
Tristram Whyte – Irish Peatland Conservation Council 
Professor Michael Hayes – University of Limerick 
Padraig Mooney – Irish Congress of Trade Unions Energy Sector 
Donál Flanagan – Teagasc 
Caroline Lewis – Friends of the Irish Environment 
Declan Harty – Department of Agriculture, Food and the Marine 
Thomas MacBride – Department of Housing, Local Government and Heritage 
 
Absent: 
Brian O’Reilly – Horticultural Industry Forum 
Ian Lumley – An Taisce 
Silvia Contin – Good Energies Alliance Ireland 
Leslie Codd – IFA Horticultural Committee – Mushroom Sector 
 
Apologies: 
Kieran Dunne – Kildare Growers 
Leslie Carberry – Department of the Environment, Climate and Communications 
 
Guests: 
Andrew Davidson – Beadamoss 
Dr Neal Wright - Beadamoss 
James Spillane – Westland 
Kevin Mahon – Klasmann Deilmann 
Cecilia Luetgebrune – Growing Media Europe 
David Sharpe – Bord na Mona 
 
 



 
Agenda: 
1. Approval of the Minutes of the 9th Meeting held on Friday 13th August 2021. 

2. Presentations by Growing Media Producers. 

GMI Ireland – Kevin Mahon Peat Alternatives in Professional Horticultural Sector 

James Spillane Peat Alternatives in the Hobby/Retail Sector 

GMI Europe – Cecilia Luetgebrune 

Beadamoss - Dr Neal Wright 

3. AOB 

4. Date of next meeting. 
 
 
Item 1 - Adoption of the Minutes of the 9th Meeting: 
There was one minor change to the minutes on page 4 paragraph1 - the sentence should read 

as follows. 

AK advised that there were applications for the <30ha sent in but not getting through, they are 
being refused or they are being sent to An Bord Pleanala. 

This was agreed and the minutes were adopted. 

Item 2. Growing Media Presentations: 

The first speaker was Kevin Mahon from Klasmann – Deilmann (Presentation attached 
as Appendix 1) 

Bio: Kevin Mahon has worked with Klasmann-Deilmann Ireland since 2004 and has been 
Managing Director of the company since 2015.  During this time he has occupied a general 
management role, providing commercial support to Irish growers, mainly in the vegetable 
propagation, nursery stock and bedding plant sectors as well as being involved in general 
operations. 

Prior to joining Klasmann-Deilmann in 2004, Kevin worked for fifteen years in the UK, in 
Financial Controller roles with Technicolor Video Services and with Phillips Electronics 
UK.  Kevin is a Chartered Certified Accountant (FCCA) and was awarded an MBA by Imperial 
College, University of London in 2003. 

The Chair thanked the speaker and enquired as to what type of bark they were using. KM 
advised that the bark was Spruce Bark, 95% of which was imported from Portugal and used as 
a 10 – 15 % mix in potting with Peat as a base material. AK complemented the presentation 
and agreed that peat is needed as a base material and enquired it the bark from Portugal is used 
in Ireland, KM advised that bark from Portugal is used in Germany and only Irish Bark is used 
in Ireland. AK also asked if the working group could have information on the Life Cycle 
Analysis process used by Klassman Deilmann, this would be helpful to use when assessing 
other material as other materials may cause more issues. KM advised that LCA process they 



use is based on Cradle to Grave on Green House Gas emissions. All GME members are 
contributing to this LCA. KM is happy to share the calculator and give the working group the 
technical data on this. 

CL of Friends of the Irish Environment enquired as to the sustainability of the industry and if 
there were no crops grown locally that could be used. KM advised that Klassman-Deilmann 
have over 20 acres of Willow growing for the first time, which will be harvested for composting 
- but the 20 acres took 3 years to grow it will yield between 6 and 8 truckloads of material and 
can only be used as a mix up to 20% with other products. CL further enquired if we would be 
able to grow enough compost for food growing.  KM advised that lettuce growers were anxious 
about this too and how they are going to be supplied next year. Currently it would be cheaper 
to import the lettuce than to import the peat to grow lettuce here. KM also advised that Willow 
has to be replanted every 12 to 15 years and you get an average of 3 to 4 crops over this time. 

 

The Second Speaker was Dr Neal Wright from Beadamoss UK (Presentation attached as 
Appendix 2) 

Bio: He has a horticultural PhD in micropropagation from Nottingham University. He started 
Micropropagation Services in 1985, and began supplying moorland plants in 2002. He spent 
10 years on Sphagnum micropropagation R&D. Supplying BeadaMoss® sustainably produced 
Sphagnum started in 2014, with 7000 hectares now restored.  

He is now leading developments in Sphagnum Farming in the UK, to create a sustainable peat 
alternative for growing media. These innovative patented farming and processing methods are 
being trialled at field scale. He is CEO of BeadaMoss®, an active member of the new DEFRA 
UK Paludiculture Committee, and is passionate about sustainability and the climate. 

The chair enquired as to whether Dr Wright thought that Sphagnum material they are producing 
will be more applicable to seedling production and if the costs would be very high as 100% 
germination is needed.  Dr Wright replied that yes that they have done a lot with seed in trials 
and had a lot more planned. Costs will be higher and this is expected. It is an area where peat 
alternatives are not so good value. Would be good for small seedling production. 

There was further discussion on the breakdown and decomposition of Sphagnum and the rate 
at which this happens. And further mention was made that different types and species would 
be crucial in the development of this material as certain species are better suited to growing 
certain plants. Dr Wright advised that there is still a lot to learn but that in trials at 100% 
inclusion rate seedling use works well. Trials at 50% with bark also worked well but work 
continues to see what mixed and rates work well for what crops they have done trials and had 
no slumping problems, but also mentioned that they had no experience with mushroom 
growing yet. There were further enquiries on the harvesting of the moss and what the true cost 
of it would be would it be €35/m3. Dr Wright agreed that it is difficult to get the true cost at 
the minute. They have done some analysis that indicated that they can produce it at £35/m3 
and currently they believe they could sell it at that price. 

 

The third speaker was James Spillane from Westland (Presentation attached as Appendix 
3) 



Bio: James Spillane was Managing Director of Erin Horticulture Ltd until it was acquired by 
Westland Horticulture Ltd in 2018. James continues to work in the business today. Prior to this 
James has held various sales and marketing roles including Commercial Manager at  Valeo 
Foods, Head of Sales and Marketing at Bord na Mona Horticulture, Channel Manager at 
Mondelez and Category Manager at Unilever. James holds a Degree in business studies from 
the University of Limerick and an MBA from Dublin City University.   

The Chair thanked JS for an excellent presentation and agreed that you cannot just sell any 
product to people as they won’t accept it if the quality is not there. AK agreed that the retail 
sector is very important and that it was very important that it is fit for purpose but also that she 
was surprised at the fact that Westland have achieved a 70% peat reduction. JS advised that 
there was still a big percentage of peat use in terms of m3. AK agreed that peat is very important 
in the transition from peat or reduction of peat. JS pointed out that there is a constant challenge 
to find materials that peat will buffer with successfully. The current push to move away from 
peat is very rushed and that the result could be that substandard material will make its way into 
retail and fail to deliver for the customer. There was general agreement with that and the 
importance of having material that is fit for purpose. It was also mentioned that a great effort 
has gone into research already and that the public were not aware of the time, effort and money 
already invested. CL asked why products were no good without peat and do people need to 
change for example buy a grow bag this year and use it then dispose of it and get another one 
next year. This is not sustainable. What is wrong with growing in soil? JS advised that we have 
a vast amount of food production and plant growth happing outside soil and that to revert back 
to using soil would reintroduce contaminants and pathogens. You can grow in soil only but not 
without many challenges. AK agreed that soil is good and it is a great buffer but not everyone 
has soil in which to grow plants, for example the people living in apartments who may have 
only a small balcony or tiny patio.  

 

The fourth speaker was Cecilia Luetgebrune from Growing Media Europe (Presentation 
attached as Appendix 4) 

Bio: Cecilia Luetgebrune is the Secretary General of Growing Media Europe, coordinating 
and managing all activities of the association since its foundation in 2016. She has a proven 
track record in political interest representation on a national and European level and is highly 
experienced in developing key relationships with political decision makers and external 
stakeholders. 
Cecilia has been working in public affairs in the fields of agriculture, hunting and wildlife 
conservation in Berlin and Brussels since 2010. She holds a Masters in Agricultural 
Science from the Humboldt University of Berlin.  
 
The Chair thanked Ms Luetgebrune for an excellent presentation. Ms Luetgebrune advised 
that it is not responsible to say we cannot use Peat in Horticulture if is sustainable sourced, 
there is a low awareness of this, and Peat as its used for horticulture, being used as a scapegoat 
for Climate Change is not correct. 

 

 



Item 3 AOB 

There was some discussion on whether or not another technical meeting would be required. 
The four technical meetings had covered every sector. The Chair advised that maybe we should 
have another for Organic fruit crops and seedlings. AK noted that we had covered mushrooms 
and nurseries and the same themes were coming through again and again. It was agreed to have 
another technical meeting to cover these issues.  

The Chair advised that going forward the Report has to be written, a lot has been learned and 
the group now has the various perspectives of each sector. Further information is required on 
Bio mass and Life Cycle Analysis, so no deadline can be set for the report at this time. 

Item 4 Date of next Meeting 

To be decided 

 

 

 

 

 


