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About Westland Horticulture Ltd

£200m

Why is important to have quality 
compost for the Retail Sector?

• Professional growers have the capability and training to 
grow on almost any substrate, amateur growers need the 
best substrate possible 

• We help and educate our communities on how to grow their 
own food and flowers

• Our products are typically used by growers from their first 
sunflower seed through to their ultimate retirement garden

• The benefits of gardening to our mental and physical health 
are well documented

Factors to be considered 
when managing alternatives

• Efficacy – Will plants grow well

• Risk – health, contaminants, environmental impact

• Cost – Can we afford to use it, will the consumer pay for it

• Carbon footprint – How does it stack up

• Availability – Volume and lead time
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Peat Alternatives

• Wood Fibre

• Bark Fines

• Coir

• Green Compost

• Spent Mushroom Compost

• Others

Wood Fibre

• Wood chip required to generate wood fibre
– Currently it is in short supply due to lack of felling 

licences

– We compete with power gen for supply

– Energy intensive process to extract fibre

– Can be used with peat and other raw materials but 
not on its own

– Is part of the solution 

– Unlikely to be much more availability for 2022 than 
in 2021

Bark Fines

• Circa 400K m3 of bark produced in Ireland

• Bark fines available from few sites on the 
Island

• 10-15% fines or 40 - 60Km3 available for the 
industry in Ireland.

• All available bark and fines are currently used 
annually. 

Coir

• Poor availability in 2021

• Global gap between demand and supply

• Quality issues with EC and outturn

• Containers 3 times the price since the start of 
Pandemic

• Customers are increasingly asking us to 
remove coir from their substrates over 
environmental, societal and health concerns

• Likely to be less affordable and less available 
in 2022. Unlikely to contribute substantially to 
the  solution

Green Waste Compost

• Estimate 50K m3 available in ROI. 

• Amenity horticulture use it as a soil improver

• Much of the material in the market is not 
suitable for commercial processing 

• Cannot be used on its own as a substrate

• Major concerns with various contaminants 
including, micro plastics, glass, pesticides, 
animal fieces, eColi, salmonella etc.

• No increase in availability over the last 5 
years in ROI

Spent Mushroom Compost

• Very high (EC) Salt content

• Can only really be used in volume as a soil 
conditioner

• Industry is struggling with availability of peat 
for mushroom substrate

• Unlikely to be more availability in the future
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Other Materials

• Biochar (Pyrolysis)

• Digestate

• Perlite

• Vermiculite

• Sand 

• Loam

What have we done to date?

• Westland have spent almost €45m on research, 
development and capability over the last 2 decades.

• All of our sites make a range of peat reduced and 
peat free composts

• Overall we were 70% peat free by 2020 and will be 
80% peat free by the end of 2022.

• The remaining 20% peat makes everything else 
work

Summary

• It is unlikely that there will be a major increase in 
availability of alternatives in the short term in Ireland

• Manufacturers more likely to reduce their forecasts in 
line with raw material availability or

• Move volumes to locations where it is possible to be 
regulated for peat harvesting or where there is 
greater availability of alternatives

• Further investment in R&D is essential if we are to 
complete the journey of 2 decades

What next?

• We need to recognise the importance of horticulture to our 
economy and the essential societal benefits that gardening has on 
wellbeing, health and bio‐diversity. 

• We must harness the recent increased interest in gardening and 
use this momentum to deliver a realistic roadmap to support a 
steady transition to world class sustainable substrates that meet 
the demands of our industry and helps our nation’s gardens to 
thrive.

• We need a Government that genuinely care about developing this 
sector, protecting jobs and legislating meaningfully to facilitate 
peat harvesting in the short to medium term and ultimately a just 
transition over the next decade.


