
Background to Fruit Hill Farm 

Fruit Hill Farm’ was founded in 1988 as a commercial organic market garden growing soft fruit 
and vegetables. Location and crops inspired the name ‘Fruit Hill Farm’. It was one of few 
certified organic holdings in West Cork. At that time ‘organic’ was a new direction for agri-
/horticulture in Ireland. 

The difficulty of obtaining organic input materials led us to the idea of supplying the growing 
number of organic growers, farmers and gardeners all over the country with organic fertilizers, 
seeds and tools. In 1994 Fruit Hill Farm (trading) opened its office and published the first Mail 
Order Catalogue. 

21 years later - 2015 - Fruit Hill Farm moved to new premises close to Bantry town and 
incorporated the business under the name Veyranno Ltd t/a Fruit Hill Farm. 

It was and is Fruit Hill Farm policy to support and advise ‘start-ups’ – whether they be hobby 
gardeners, school or community gardens or new producers who want to grow produce for sale. 

I used to be a customer of Fruit Hill myself and I started working here 10 years ago after years of 
commercial market gardening and wholesaling and retailing organic fruit and vegetables, both 
Irish and imported. 

Since the 31st of July my wife Lucy and I have taken over the business from the founders 
Manfred and Edite. 

Background to organics in Ireland 

The area under organic production in Ireland is only 2% of the available land, which is much 
lower than the average in Europe, which is now 8.5 %.  

I started organic farming in 1989 and at that point there were only a few organic farmers. The 
demand for organic produce has grown a lot over the years, but much of the products are 
imported. 

Materials used in organic production 

Organic growers are obliged to use materials approved for use in organic farming. Most 
conventional substrates will have artificial fertilizers in them as well as wetting agents. 

Our composts have only approved ingredients and the Coco Coir used in the Peat Free substrates 
is from certified organic sources. The quality has to be good as well of course, I hear there is 
plenty of poor quality coir on the market which would not be suitable for substrates. 

Supplying substrates for the organic horticulture sector is a significant part of our business. 



For many years we have been supplying substrates approved for use in organic farming. At first 
all the composts were based on peat. But maybe around 10 years ago Klasmann started to 
manufacture Peat Free Substrates. The demand for these is growing every year. 

Pallets:  Peat Free Seed Substrate (36X70L)   Peat Free Potting Substrate (36X70L) 

2015   57      45 

2016   67      52 

2017   66      64 

2018   66      63 

2019   110      77 

2020   142      144 

2021   162      180 

Some of the increase is due to the general increase in customers and organic horticultural 
holdings, but there is also a shift away from Peat based substrates by private consumers as well 
as commercial growers. 

Costs both materials and transport 

The cost of the transport is a significant part of the cost of a container of substrates, the raw 
materials are not that expensive (yet). If demand for Peat Free grew exponentially, the price will 
go up as well, due to the limited supplies of good quality Coir 

Yield of crops 

The results from Peat Based or Peat Free substrates are similar, depending on the level of fertility 
added to the base of either Peat or Coir. Coir products are a little harder to manage as the water 
and nutrient retention is not as good as with Peat. But with careful irrigation management these 
problems can be overcome. Besides Coir there is also a portion of green waste compost added to 
the product, as well as organic fertilizers. The potting products have fermented wood fibres 
added to help with the structure of the substrate. There is stil research going on how to improve 
these wood fibres and to see if these can in the future substitute part of the peat and coir. 

Transitioning to peat free 

In my opinion the transition to Peat Free will have to be gradually, as there is a heavy 
dependency in the horticultural sector on Peat based products, and there will not be enough Peat 
Free substrate around if a sudden ban on the use of Peat was introduced. In Organic horticulture 
growers are already obliged to use Peat Free substrates with more than 50% certified organic 



ingredients (Organic Coco Coir) when they use the substrate for Micro-greens, Wheatgrass or 
herb plants that will never leave the pots to go into the soil. In the future I can imagine the 
organic standards slowly getting stricter and the amount of Peat used will have to be reduced 
further in the other Peat Based substrates. 

The peat based seed compost is 80% peat 

The peat based potting compost is 50% peat. 

 

Thank you. 

 

Elmer Koomans 

 

Managing Director 

Veyranno Ltd t/a Fruit Hill Farm 

 

 


