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INTRODUCTION 
 
 

SOP objective 
 
This Forestry Inspector Standard Operating Procedure (SOP) describes the inspection process for applications 
submitted under the following schemes; 
 

• Afforestation Schemes 

• Woodland Improvement Scheme 

• Reconstitution Scheme (Chalara and Windblow) 
 
 
The purpose of this SOP is to standardise desk and field inspections, and to ensure consistency in decision-making. 
This SOP will be updated periodically as and when policy changes or improvements are made and any relevant 
circulars issued subsequently.  
 
For the purposes of this SOP the term afforestation will be used describe all schemes involved in the establishment of 
trees. Differences in schemes where applicable will be highlighted separately. This SOP does not detail all scenarios 
but documents the common workflows across all schemes as administrated through IFORIS (Integrated Forestry 
Information System). For details on specifications and standards you must refer the Forestry Schemes Manual and 
the detailed terms and conditions of each scheme available on the DAFM website.   
 
This SOP closely follows the headings and screens as presented in the (IFORIS). The IFORIS Help menu provides 
detailed instructions on screen navigation. All steps within this SOP must be addressed before making a 
recommendation. It is not necessary to follow each step in sequence, but all steps must be followed. 
 
This SOP does not provide detailed information on the technical aspects of afforestation, reconstitution or woodland 
improvement. It is to be used in conjunction with: 

❑ Forestry Schemes Manual (s) (2000), (2003), (2011) ,(2015)  
❑ Native Woodland Scheme Manual 
❑ Land Types for Afforestation 2016 
❑ SOP’s 
❑ Schemes Documents  
❑ Environmental Guidelines 
❑ Environmental Requirements for Afforestation 
❑ Other relevant documents, e.g. Hen Harrier Protocol, Freshwater Pearl Mussel Requirements, Acid Sensitivity 

protocol, Small White Orchid Interim procedure, High status water bodies, Curlew;   
❑ Documentation in relation to relevant legislation.  

 
See Reference Documents (page Appendices) for further information, many of which are contained on the Inspectors 
Folder (G:\Forestry Inspectorate). 
 
This SOP is to be implemented by all District Inspectors when engaging in desk assessments and field inspections. It 
is your responsibility as a District Inspector to ensure that you understand this procedure before performing the 
following desk assessment and (if relevant) field inspection under the scheme. Contact your Regional Inspector 
Manager if you have any questions about this procedure. 
 
 

Confidentiality and Data Protection 
 
District Inspectors are reminded that they are not permitted to discuss the contents of an afforestation file with non-
relevant third parties. If an applicant telephones looking for information relating to their participation under the scheme, 
the Inspector should establish to his/her satisfaction that it is in fact the applicant. You must also ensure that all data is 
managed in accordance with the Data Protection Acts 1988 – 2003. 
 



 

 

Inspectors must ensure that their IFORIS password is secure and must change it regularly in line with Departmental 
protocols. Under no circumstances must you allow another Inspector or a third party to use your Username and 
Password.  

Conflict of interest  
 
At all stages, District Inspectors must be aware of the potential for conflict of interest, and take appropriate steps, 
where it arises. See Appendices for the relevant circular. 
 
All Forestry Inspectors are required to complete a conflict of interest statement. If a conflict of interest exists, the 
Inspector must declare the nature and extent of the interest in writing to their immediate Line Manager. In such 
circumstances, the Line Manager will arrange for another Inspector to carry out an inspection. No Inspector is 
permitted to carry out an inspection for approval or grant aid on their own holding or that of their family. The 
Inspectorate must maintain a register of conflict of interests declared. 
 
 

 
 
Right to inspect and official identification 
 
In  the terms of the Afforestation Schemes, the Minister reserves the right to carry out inspections at reasonable times 
on any land receiving grant aid under this scheme or any other forest related schemes. The applicant is obliged to 
ensure that, where required, adequate pedestrian access through the plantation is provided where practicable. Access 
to the areas proposed for afforestation must be such as to facilitate field inspection. The terms and conditions of the 
scheme also allows for forestry inspectors to inspect applications. 
Furthermore, under Section 11 of the Forestry Act 1946, Any authorised officer (i.e. a person appointed in writing by 
the Minister to be an authorised officer) may enter on and survey any land for the purpose of ascertaining whether it is 
suitable for afforestation or for the purpose of inspecting any timber thereon or for any other purpose in connection 
with the exercise of the powers of the Minister under this Act. 
 
An authorised officer, who enters on any land in pursuance of his power under this section, shall, if so required by the 
occupier of that land, produce his authority to such occupier and permit him to read it. 
 
If any person obstructs or interferes with an authorised officer in the exercise of any power conferred on him by this 
section, such person shall be guilty of an offence under this section. 
 
 

Text Notification prior to Field Inspection / Farmers Charter 2015-2020 
 
All Inspectors must text applicants prior to field inspection where a valid mobile number is provided or where the 

mobile number is recorded on IFORIS via the CCS tab. Details of the date and time of the text must be recorded in 

NOTES in IFORIS. Alternatively when no mobile number is available on the application form or CCS you must record 
in NOTES, “Text Notification not sent, no mobile number available”.  

 
 

Health and Safety 

 

All Forestry Inspectors must familiarise and adhere to the DAFM Health and Safety Statement. Details on 

accident reporting and Forestry –Field Duties Risk Assessments can be viewed and downloaded from the 

Health and safety Section of eZone. See links below   

 

http://ezone.agriculture.gov.ie/intranet/businessareas/healthsafety/ 

http://ezone.agriculture.gov.ie/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinform

ation/ForestryFieldDutiesRA220515.pdf 

 

 

http://ezone.agriculture.gov.ie/intranet/businessareas/healthsafety/
http://ezone.agriculture.gov.ie/intranet/businessareas/healthsafety/
http://ezone.agriculture.gov.ie/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinformation/ForestryFieldDutiesRA220515.pdf
http://ezone.agriculture.gov.ie/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinformation/ForestryFieldDutiesRA220515.pdf
http://ezone.agriculture.gov.ie/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinformation/ForestryFieldDutiesRA220515.pdf
http://ezone.agriculture.gov.ie/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinformation/ForestryFieldDutiesRA220515.pdf


 

 

PRE-APPROVAL (FORM 1) 
INITIAL DESK ASSESSMENT 

 
 
The first phase in carrying out a pre-approval of an application (Form 1) under the Schemes is to carry out an initial 
desk assessment of the file, to gain an overview of the proposals and the issues involved, and to evaluate whether or 
not a field inspection is required.  
 
Note that every file sent to your worklist must be desk assessed. 
 
The relevant steps of the initial desk assessment are as follows. 
 
In the steps below, all text in bold typeface refers to the IFORIS screen tabs. 
 
DESK ASSESSMENT RATE: 100% of all files sent to worklist 
 
FIELD INSPECTION RATE:  Depending on IFORIS Risk Analysis and Inspectors assessment 
 
 

Step 1: Logon to IFORIS 
 
Using your designated AGR number (Username) and user defined Password, logon to IFORIS.  
 
 

Step 2: Select file for inspection 
 
Select the Inspector Worklist from the IFORIS Homepage. Sort and filter your worklist (according to Inspection 
Type, Scheme Type, etc.) and select the file to review.  
  
Inspectors must continually review all items on their worklist and ensure that files are processed as quickly as 
possible. Items highlighted in red on the worklist require urgent attention. Items highlighted in green indicate that 
IFORIS has found no designated Natural Heritage Areas (NHAs), Special Areas of Conservation (SACs), Special 
Protection Areas (SPAs), National Parks or listed archaeological sites within the proposed application, and that the file 
has the potential to be certified following a desk assessment. Although files do not have to be inspected or assessed 
in strict date order cognisance must take into account the length of time an application is with the Forest Service and 
commitments given under the Farmers Charter 2015-2020.  
 
 

Step 3: Carry out a preliminary desk assessment  
 
After selecting the file from the Inspector Worklist and entering the Inspectors Certification page, review all of the 
relevant screens and scanned documents relating to that file, to gain an overview of the proposal and the issues 
involved. Field descriptors in the Contacts screen can be used to identify the documents for viewing. Inspectors can 
also label contacts if required. Relevant issues and IFORIS headings include the following: 

❑ Issues identified by IFORIS (these are advisory and may or may not be valid after further investigation) 

❑ Notes entered by Administration users 

❑ Form 1 and associated maps and documents (under Contacts). 

❑ Inspection Details.  

❑ Environmental Considerations.  

❑ Operational Proposal Details.  

❑ Plot Details. 

❑ Referral letters received from Prescribed Bodies, third party objectors, and from the Forest Service 
Archaeologist, and Ecologist, if applicable. These letters, if present, must be viewed in Contacts and  /or 
Archaeologist tab at bottom of IFORIS certification page.. 

❑ Spatial maps and environmental datasets. Select View Map at the bottom of the page and examine all of the 
relevant spatial datasets. Using the tools on the map viewer, zoom out to at least 3 km to determine the 
existence or otherwise of other relevant environmental datasets (e.g. an SAC less than 3 km downstream of 



 

 

the site).  Also assess the NPWS referral layer to determine if site is within the 0-0.5 km automatic referral 
zone or within the 3km zone and hydrologically connected. The 3 km is measured along the river and not as 
as “crow flies”. 

❑ Biodiversity Map – all relevant features must be clearly identified. In the FEPS scheme all optional measures 
proposed must be clearly mapped. If it is not clear on the maps submitted the application must be returned to 
the applicant. 

❑ Assess the eligible areas being claimed. If biodiversity/Unplanted areas exceed 15% (AFFOR/NWSest) or 18-
20% (FEPS), the claimed area must be reduced in the plots table(refer Forestry Schemes Manual )  

 
 

Step 4: Carry out a Risk Analysis  
 
Review the Inspection Details section and identify if IFORIS has selected the file for combined Field & Desk 
Inspection. If IFORIS has selected the file for field inspection, a field inspection is required, unless the revised 
inspection regime outlined in Appendix 9 applies.  
 
If following a desk assessment and the eligibility criteria is in doubt the file cannot be certified and a field inspection is 
required or application returned for further information.  
 
If IFORIS has only selected the file for a Desk inspection and you decide to carry out a field inspection you must 
determine whether or not any of the following apply, ticking as appropriate:  

❑ There is a possibility of shell marl 

❑ There is a local issue on the proposed planting of the site 

❑ There is an access concern 

❑ Potential impacts of proposed development on designated sites(s) 

❑ Possibility of exposure 

❑ Possibility of flooding/ high water table 

❑ Possibility of unsuitability of selected species to site 

❑ Possible under declaration of GPC1 areas/ unenclosed lands on Form 1 proposal when viewed against the 
aerial photographs taken in different years* see note below 

❑ Some third party submission or referral warrants site inspection 

❑ Line manager/ Land Owner/ Admin requested file for inspection  

❑ Other   

 
If any of the above criteria are selected, IFORIS automatically specifies a combined Field & Desk Inspection. You 
must always select a reason from the above list if you decide to carry out a field inspection. 
 
An Inspector may also carry out a field inspection on any file, in addition to those specified by IFORIS. For example, 
aerial photos may not accurately depict drainage and soil factors on-the-ground, prompting the need for a field 
inspection. All Registered Foresters are subject to at least 20% of their files being field inspected. A greater level of 
field inspection may be required in some situations, for example, in the case of new entrants onto the List of 
Registered Foresters or where there are repeated breaches of scheme conditions by a forester.   
 
 
*GPC1 – Lands- Compulsory Field Inspection 
All lands submitted for afforestation must comply with the Land Types for Afforestation  document (March 2016). 
Inspectors must view a range of aerial photographs, particularly images taken in winter, to determine the potential 
presence of vegetation types found in lands classified as GPC1 e.g. Molinia, bog cotton, heather. In cases where 
GPC1 types lands are declared on the application form or where the aerial photographs indicates the area is under or 
over declared a field inspection is compulsory. The 20% rule for unenclosed lands remains in place until further notice 
(2017) i.e. the maximum area of GPC1 lands in any application submitted for grant aid cannot exceed 20%. 
 
 
 
 
 



 

 

 
 
 
 
 
 
 

Step 5: Examine all spatial datasets on the IFORIS Map Viewer  
 
Select View Map at the bottom of the page and examine all spatial datasets relevant to the file, comparing them 
against the digitised / redlined boundaries. The main relevant datasets are listed below (some of these may not apply 
in certain Districts, e.g. FPM, Acid Sensitive Areas). Using the tools on the map viewer, zoom out to at least 3 km to 
determine the existence or otherwise of other relevant environmental datasets (e.g. an SAC less than 3 km 
downstream of the site, as measured by using the red-lining facility to trace the watercourse).  
 
Example of Layers available on IFORIS 

 
Transparent Raster (1:10,560) 
Parcels 
Raster 1:5,000 
Hen Harrier 
NPWS layers 
NPWS referral layer 
National Monuments Service (NMS) 
FPM (Freshwater Pearl Mussel) 

- River dataset 
Acid Sensitive Areas 
Fisheries Sensitive Areas 
Aerial Photos 
Water framework Directive layers  

RapidEye satellite (used to assess 

Storm Darwin) 

 
ICON Layers 
OSi Aerial Photos 
BING 
Teagasc Soils 
Landscape Sensitivity 
Environmental Impact Assessment (EIA) Buffer 
IFS Policy Categories 
Forestry  
Afforestation Pre-Approval 
FEPS Pre- Approval 
Native Woodland Establishment Pre-Approval 
Woodland Improvement Pre-Approval 
Reconstitution Pre-Approval 
Floodmaps (OPW ,indicative only not to be used as 
sole means of refusal/further info requests) 

 
Inspectors must consult any other available information in their local offices. Inspectors may have maps from other 
sources, which provide useful information and which are not available on IFORIS.  
 
A variety of websites contain relevant information, e.g. county council websites (County Development Plans), NPWS 
website www.npws.ie (site synopsis of designated sites), EPA website www.epa.ie (location of ground water 
extraction points, local water schemes), Ordnance Survey Ireland website www.osi.ie (public map viewer).  
 
 

Step 6: Referrals to Prescribed Bodies  
 
Review all referral letters received from Prescribed Bodies and from the Forest Service Archaeologist and Ecologist. 
These letters are viewable under Contact History.  
 
Note that, if Environmental Considerations 2.1, 3.1, 4.1 and 5.1 are ticked ‘Yes’, referral letters will be sent 
automatically by IFORIS. Please note that IFORIS will not automatically refer applications to NPWS where Q2.2 is 
ticked Yes.  
 
Inspectors must determine if the application is within the NPWS buffer zone and refer applications based on the 
agreed NPWS/ FS referral matrix below for afforestation schemes; 
 

Consent under S.I.558 / 2010 

(with / without grant) for  

AFFORESTATION 

(1). Within a SAC, SPA, National Park, NHA, pNHA or Nature Reserve. Referral Mandatory 

(2). Within the 0-0.5 km buffer zone of a SAC, SPA, National Park, NHA, pNHA or 

Nature Reserve. 

Referral at FS Inspector’s 

Discretion 

(SEE NOTE 3) 

(3). Within the 3 km buffer zone, upstream of, and hydrologically connected to, a SAC, 

SPA, National Park, NHA, pNHA or Nature Reserve. 

Referral at FS Inspector’s 

Discretion 



 

 

(4). Within an area where the Forest Service Freshwater Pearl Mussel Requirements apply. 
Referral at FS Inspector’s 

Discretion 

(5). Within a section of a Hen Harrier ‘Red Area’ extending outside the SPA. Referral Mandatory 

(6). Any other scenario. (SEE NOTE 4) 
Referral at FS Inspector’s 

Discretion 

 
 
 
 
If further referrals are required, or where the Registered Forester has omitted to tick a relevant Environmental 
Consideration, select the Further Information Required option under Inspector’s Recommendation, and note the 
relevant details. 
 
An Inspector cannot approve an application if the referral process has not yet started or if the agreed referral 
timeframe for each body is still ongoing.  
 
The consultation and referral process is a vital component of the application process. Before certification is complete, 
the Inspector must check that this process has completed. 
 
 
 
Archeology Referrals and IFORIS  
 
All proposed plantations which contain a monument recorded on the IFORIS database are automatically referred to 
the Archeologist worklist for comment.    
 
 



 

 

PRE-APPROVAL (FORM 1) 
FIELD INSPECTION 

 
 
Depending on the Risk Analysis and business rules, a combined Field & Desk Inspection may be required. If so, at 
this stage, the Inspector can prepare to carry out a field inspection. The steps involved are set out below. 
 
If IFORIS selects a file for a Field Inspection it must be field inspected unless the revised inspection regime 
highlighted in Appendix 9 allows a desk inspection. 
 
DESK ASSESSMENT RATE: 100% of all files sent to worklist 
 
FIELD INSPECTION RATE:  Depending on IFORIS Risk Analysis and Inspectors assessment 
 
 

Step 1: Print off documents for field inspection 
 
If an application is selected for field inspection, the following documents must be printed off and brought onsite: 

❑ IFORIS summary Report 

❑ Location Map (1:50,000) optional 

❑ Colour Ortho (recommended scale, 1:5,000) 

❑ Certified Species Map 

❑ Biodiversity Map 

❑ Mobile number of applicant for text notification, if provided on Form and/or available via CCS 

 
Every District Inspector carrying out a field inspection must also have in their possession a valid identity card, and 
must show this identity card to the applicant, if requested. The official Ministerial Letter of Authorisation should also be 
available, in case of queries regarding entry onto land. This master copy is held in Johnstown Castle by Fergus 
Moore, Regional Inspector and can be provided on request.  
 

Step 2: Inspect the site 
 
 Good worklist management will ensure that files clustered within the same area can be inspected on the same day. 
 
Once onsite, all relevant aspects of the file that can be verified in the field must be checked. Key aspects include the 
following: 

❑ Soil cores must be taken in each field, to assess soil type and distribution, and drainage. The elevation, 
aspect and degree of exposure should be noted. Assess the possible threats, e.g. rabbit, deer, fire. 

❑ Assess whether or not the species proposed are suitable 
❑ Assess the eligible areas being claimed. If biodiversity/Unplanted  areas exceed 15% (AFFOR/NWSest) the 

claimed area must be reduced (refer Forestry Schemes Manual )  
❑ Assess the ground conditions and the operational proposals presented, e.g. proposed drainage and 

cultivation, proposed fencing. 
❑ Assess the accessibility of the site.  
❑ Assess environmental aspects of the site, including the presence of aquatic zones, existing biodiversity 

features, landscape sensitivity, etc.   
❑ Determine if the land types have been correctly classified  
❑ Are GPC1 land types present, under declared or are sections of the site unplantable   

 
In areas where high pH soils are a possibility, a dilute (10%) HCl solution must be applied to a soil core by the 
Inspector to indicate the soil’s pH and the presence of shell marl. If the soil effervesces, the Inspector must refer to the 
relevant section of the Forestry Schemes Manual and if required recommend a soil chemical analysis. This analysis 
will determine the suitability of the site for afforestation. 
 
 



 

 

PRE-APPROVAL (FORM 1) 
SUBSEQUENT DESK CERTIFICATION 

(returning from a field inspection) 
 
A subsequent desk assessment is carried out, culminating in the certification of the file. Depending on the Risk 
Analysis and business rules breaches  this subsequent desk assessment will be a direct continuum of the initial desk 
assessment, or will follow a field inspection.  
 
The subsequent desk assessment evaluates the site details and proposals contained in the application, the EIA 
assessment, and the Inspectors Certification Report and final certification. In practice, where a field inspection is being 
carried out, many aspects of the above, identified during the preliminary desk assessment, will be evaluated onsite 
and noted down for input into IFORIS during the subsequent desk assessment.   
 
DESK ASSESSMENT RATE: 100% of all files sent to worklist 
 
FIELD INSPECTION RATE:  Depending on IFORIS Risk Analysis, Appendix 9 and Inspectors assessment 
 

Step 1: Plot Details and Species Selection 
 
The Inspector must evaluate each plot and determine if the proposed species is silviculturally and environmentally 
suitable (see Forestry Schemes Manual). Proposed mixtures must be silviculturally acceptable. The Inspector must 
also ensure that all areas mapped do not include land that is not eligible for grant aid. The Forestry Schemes Manual 
lists some of the areas not eligible for grant and premium payments (e.g. rock and scree, existing plantations). Other 
areas include significant areas of shell marl.  
 
Where minor changes are required (for example, small internal boundary mapping discrepancies), the Inspector 
should make these changes, where possible. The Inspector may change the details for any or all of the plots, if 
required, in the plots screen. The Inspector may also adjust the digitised plot boundaries, by sending the application 
back to the registered forester or sending a map to the section for redigitisation by Mallons.  
 
Where significant changes are required in relation to material aspects of the application, the Inspector should request 
the resubmission of the application. This is done by certifying the file on the basis of Further Information Required, 
and giving clear directions regarding the issue(s) to be addressed. It is important that when an application is 
recommended for approval that you are satisfied with the approved area as displayed on screen. If you are not you 
should amend the plot table and reduce the area downwards.    
 
 

Step 2: Assess and examine the site details of the proposed site  
 
A general description of the proposed site will be contained on the submitted Form 1. These Site Details are viewable 
on IFORIS. Key considerations are set out below.  
 
Soil Type The species selected must match the soil type. Registered Foresters will identify whether the site contains 
mineral or peat soils, and this can be confirmed during the field inspection (if carried out). The District Inspector can 
also refer to the Teagasc Soils layer on the IFORIS map viewer, to determine the general soil classification at the 
landscape level.  
 
Elevation In general, broadleaves should not be planted over 185 metres elevation in the east, and 120 metres in the 
west of Ireland. However, localised conditions, topography, shelter and the performance of existing stands in many 
situations can extend these limits.  
 
Aspect The aspect of a site can influence the degree of exposure to sunlight and wind direction. In general southerly 
aspects are warmer than northern aspects.  
 
Exposure Registered Foresters will make a general assessment of the site and will confirm if it is exposed, 
moderately exposed or not exposed. Exposure will determine the species and the length of rotation possible on each 
site. The Forestry Schemes Manual identifies the sensitivities of species to a wide variety of factors (e.g. exposure, 
salt spray, spring frosts).   
 



 

 

Vegetation Types Confirm vegetation types identified by the Registered Forester on the Form 1. The presence of 
certain vegetation  types may provide preliminary information on potential soil fertility. Vegetation may also indicate 
whether or not the site should be regarded as GPC1.  
 
Unenclosed Lands /GPC1 All aerial photographs and ornamentation on the 6” OS maps have been checked to 
identify the potential for GPC1 type lands being incorrectly recorded. If aerial photographs and 6” OS maps indicate 
that lands may not have been correctly classified the site must be selected for field inspection. The amount of 
GPC1/unenclosed lands cannot exceed 20% of the total area of an application. The description of land types and 
vegetation associated GPC 1 are detailed in the Land Types for Afforestation Document (2016).    
 

Step 3: Examine the Silvicultural Considerations proposed  
 
Examine the following silvicultural considerations. If a Registered Forester states that the application will not meet 
these requirements, the application may not be eligible for funding.  
 

 
Suitable for 10% broadleaf afforestation? 

 
GPC3- 10% Diverse mix  

The 10% diverse conifer requirement in a GPC 3 plots may be replaced with 10% additional 

broadleaves as described above. Landowners can submit applications entirely made up of GPC3 where 

Sitka spruce is planted pure but where 10% of the area is planted with additional broadleaves along 

edges and buffer zones.  Where these broadleaves are planted along edges and buffer zones they may 

contain understorey species, including Scots pine as described above.  A diversity of overstorey 

broadleaves should also be considered.  There is no mandatory requirement to plant broadleaves 

intimately throughout a Sitka spruce plot or plantation as most broadleaves will not keep pace with 

Sitka spruce and may lead to poor quality conifers and low survival of the broadleaves. Planting GPC3 

can be approved as a single category on suitable sites subject to environmental and silvicultural 

considerations. 

 

 
If so, does the broadleaf area meet the minimum width criteria? 

All broadleaved plots must be at least 20 metres in width. 
 
 
 

 

 
Will at least 10% of the total conifer area be a diverse conifer? 

 

 
Native woodland applications must have native species and be suitable to the site. Refer to the Native Woodland 
Establishment GPC9 and GPC 10 Silvicultural Standards.   
 
 

Step 4: Examine the Environmental Considerations 
 
Review all datasets and complete the Inspectors checklist within the Environmental Considerations section. IFORIS 
flags those considerations that apply spatially, e.g. SAC, greater than 25 ha. 
 
 

Step 5: Water Test Results 
 
If applicable, examine all water test results. Registered Foresters must contact the District Inspector before water 
samples are collected. The procedure for water sampling, including parallel sampling by the District Inspector, is 
outlined in the Forestry Schemes Manual.  Registered foresters must contact District Inspectors in advance of water 
sampling and indicate time and date of proposed sampling. District Inspectors will select a number of applications and 
arrange to carry out a joint sampling inspection with the Registered. The water sampled from the same stream and at 
the same time must be sent to a different laboratory for analysis. The site selected by the District Inspector will depend 
on historical samples recorded. If results submitted in February and March differ significantly than previous years the 
site may be selected for water sampling by the District Inspector   
 



 

 

 
 
 
 

Step 6: Examine all Operational Proposal Details 
 
Assess all Operational Proposal Details outlined in the application and captured on the Inspector Certification 
page, to ensure that they are appropriate to the site and comply with the Forestry Schemes Manual.  
 
An Inspector may change any operational proposal deemed unsuitable, and/or add operations deemed necessary.  
 
The main considerations are as follows. 
 
 
Ground Preparation and Drainage 
 
The proposed ground preparation and drainage should be suited to the site and soil conditions, and adhere to best 
forest practice. See the Forestry Schemes Manual.  
 
Only sites that can be adequately drained are suitable for afforestation. A drainage survey should be carried out where 
there is a doubt as to the ability to drain a proposed site, and this should be submitted at the Form 1 stage. See the 
Forestry Schemes Manual. Inspectors must not rely exclusively on the floodmaps dataset to determine if a site is 
prone to flooding. This dataset is the result of a computer modelling exercise and its use for forestry is untested. Some 
sites are suitable for forestry where flash flooding takes place quickly and where water dissipates quickly on free 
draining soils. All sites must be field inspected before a recommendation is requested for a drainage survey or if the 
site is refuse due to drainage issues. 
 
Standard Stocking and Spacing 
 
The minimum stocking and appropriate spacing should be correctly completed for each of the plots within the 
proposed plantation.  
 
 
Planting Method 
 
Ensure that the planting method selected is appropriate for the site. 
 
Fencing 
 
Plantations must be made stock-proof at establishment, with stiles erected for access. An accurate assessment of the 
fencing requirements is required prior to planting. The ability to exclude pests such as deer and rabbits can determine 
the species selection for a site. See Forestry Schemes Manual. In the case of deer fencing, Inspectors should ensure 
that the length approved for payment is limited to the area protected by the fence and limited to thresholds as 
highlighted in the Schemes document. If fences claimed for grant aid are in excess of those thresholds the Inspectors 
must reduce the linear metres in the fencing table. It is important that the Inspectorate approves all deer fencing 
requests in advance.  
 
 
Fertiliser 
 
The proposed fertiliser requirements will vary according to the species planted and the fertility of the site. See Forestry 
Schemes Manual and relevant sections of the various Forest Service environmental guidelines.  
 
Firebreaks 
 
The potential fire risk of the site and surrounding areas should be assessed. Firebreaks, constituting a fuel-free zone 
at least 6 m in width, must be planned for along high fire risk boundaries. See Forestry Schemes Manual. 
 
Road Access 
 
An adequate access route to a suitable public road must be possible to facilitate the establishment and management 
of the crop. This access route must also be capable of being upgraded to the required Forest Service standard at 



 

 

harvesting stage, or be economically accessible by forwarders and other terrain vehicles. Finally, the applicant must 
own this access route, or must have written permission certified by a solicitor to use it or to have right-of-way on it. 
 
 
 
Vegetation Management 
 
Vegetation management with herbicides must be carried out around the base of trees in the initial 4 years, to ensure 
successful establishment. See the Forestry Schemes Manual. 
 
 

Step 7: Complete EIA assessment and Appropriate Assessment 
 
EIA Assessment 
 
Complete the detailed Assessment to Determine EIA Requirement section, to determine whether or not an EIA is 
required. Detailed guidance notes are available in the document entitled Assessment of Afforestation Proposal for EIA 
Requirements: Guidance Notes for Forestry Inspectors (dated 21 August 2008). 
 
An EIA spatial query must be run as part of the EIA assessment process. This query quantifies the cumulative area 
impact of the proposed project. After running the spatial query and returning to the Inspector Certification page, the 
relevant sections of the EIA assessment will be populated.  
 
If EIA assessment is part completed it must be reviewed if the file is sent for re-inspection if information is received 
resulting from consultation. In all cases the EIA spatial query tab must be rerun.  
 
Appropriate Assessment 
 
All applications within (or likely to significantly impact) a designated Natura 2000 sites must be subjected to the 
appropriate assessment process. 
 
The  Appropriate Assessment Procedure is outlined in the Forestry Schemes Manual Appendix 20 and must be 
followed by all District Inspectors.    
 

 
 
Step 8: Complete the Inspector’s Certification Report 
 
Complete the Inspector’s Certification Report. Guidance on answering the various questions is given below. The 
numbering of the questions relate to the Afforestation Certification report. In brackets the scheme is listed where a 
similar certification report applies to each respective scheme i.e. the same type of questions but worded slightly 
different. Appendix 11 has specific guidance for the Reconstitution Scheme (Windlow).  
 

1. The application form detailing this proposal is in accordance with the procedures and 
standards manual. (AFFOR+ FEPS+NWS) 

The application form is fully completed and the required documentation has been 
submitted in accordance with standard procedures. Note that Inspectors are not 
required to check or request ownership documents, as ownership is checked by 
Administration later at payment stage. Inspectors ticking “Yes” to this question are 
confirming that all silvicultural and environmental details have been completed on the 
pre-approval Form 1.  

Yes 

The application form has not been filled in correctly and / or documentation is 
missing. You may select  “Further Information Required” and request additional 
information. 

No 

Not applicable. N/A 

 



 

 

2. All changes to this proposal have been recorded in the previous screens 
(AFFOR+FEPS+NWS). 

You are confirming that you are satisfied with the proposed application and have 
amended details, if required (e.g. changed species in the plot table or changed the 
cultivation type).  

Yes 

You cannot complete the certification, as you have not recorded your proposed 
amendments. 

No 

Not applicable. N/A 

 

 

 

 

 

3. All available environmental datasets have been cross-checked. 
(AFFOR+FEPS+NWS+WIP+ REC) 

You are confirming that you have checked all relevant environmental datasets in the 
Map Viewer and all other relevant information in your District Office. 

Yes 

You cannot approve this application, as you have not checked all available 
environmental datasets. 

No 

Not applicable. N/A 

 

4. All broadleaves plots must meet the minimum width and area criteria 
(AFFOR+FEPS+NWS) 

Following a desk audit of the certified species map and/or a field inspection, you are 
confirming that plots are not less than 20 m in width or less than 0.1 ha for 
broadleaves. You should also tick “Yes” if you have amended application and/or 
intend to specify conditions to ensure compliance. 

Yes 

The application cannot be approved, as it contains plots that are less than 0.1 ha in 
area and/or less than 20 m in width. Note that, in practice, areas that do not meet the 
minimum width can be excluded and the remainder of the application approved. 

No 

No broadleaves plots are proposed, land is unsuitable. N/A 

 

5. At least 10% of the total conifer area proposed is a coniferous species other than Sitka 
spruce / Lodgepole pine. (AFFOR+FEPS) 

Plantation Rule 1 and 2 applies (See Forestry Schemes Manual 2015, section 4.1). 
You should also tick “Yes” if you have amended the application and/or intend to 
specify conditions to ensure compliance. 

Yes 

You cannot approve this application, as submitted. However, Inspectors should aim 
to amend the proposal, if possible, to ensure compliance. 

No 

No conifers are proposed for this application. N/A 



 

 

 

6. The species proposed are silviculturally and environmentally suitable for this 
site.(AFFOR+FEPS+NWS) 

If desk inspected, you have examined the species proposed and agree with the field 
assessment of the Registered Forester, based on the information to hand. You 
should also tick “Yes” if you have amended application and/or intend to specify 
conditions to ensure compliance. 

If field inspected, you are confirming that you have examined the soil and relevant 
site factors and concluded that the site is suitable for growing the species proposed. 

Yes 

You cannot approve this application, e.g. planting broadleaves on an exposed site at 
600 metres. 

No 

Not applicable. N/A 

 

7. The land proposed for afforestation is agricultural land. (AFFOR+FEPS+NWS) (text 
requires changing in IFORIS) 

If desk inspected, you have examined aerial photographs and accept the declaration 
of the Registered Forester. You should also tick “Yes” if you have amended the 
application and/or intend to specify conditions to ensure compliance. The 
afforestation scheme post 2015 allows non agricultural lands to be considered for 
grant aid. 

If field inspected, you are confirming that the land you are approving is agricultural.  

Yes 

Not applicable No 

Not applicable. N/A 

 

8. The site is suitable for 10% broadleaves (AFFOR) 

 

If desk inspected, you are accepting the declaration of the Registered Forester, 
augmented by your own amendments (if any).  

If field inspected, you are declaring that you have examined each plot and agree with 
the species proposed, augmented by your own amendments (if any). Note sites 
where GPC3 is proposed do not require broadleaves to be planted in a plot in the 
Afforestation scheme.  

Yes 

If field inspected, the site and soils are deemed not suitable for growing broadleaves  No 

Not applicable. N/A 

 

9. The proposed development outlined in this proposal has taken into consideration 
environmental considerations identified on the ground (AFFOR+FEPS) 

You are confirming, based on the information at hand, that the proposal (together 
with any amendments made by you) is in accordance with the Forestry Schemes 
Manual and the suite of environmental guidelines and requirements. 

Yes 



 

 

The proposed plan cannot be approved, due to environmental considerations not 
being addressed. 

No 

Not applicable. N/A 

The optional measures selected will maximise areas for biodiversity enhancement and 
will form an integral part of the plantation (FEPS Scheme now closed) 

You are confirming that the optional measures selected will maximise biodiversity 
enhancement of proposed (refer to FEPS measures guidance)  

Yes 

The proposed measures will reduce the existing biodiversity of site. Measures can 
selected by inspector and imposed as a condition of approval if required. 

No 

Not applicable. N/A 

 

 

10. The site is free of shell marl or highly calcareous soils. (AFFOR+FEPS+NWS) 

If desk inspected, you accept the Registered Forester’s declaration. 

If field inspected, you are confirming that the site (after any exclusions you might 
make) contains no areas of highly calcareous soils /shell marl which will result in 
unsatisfactory tree growth.      

Yes 

If field inspected, there are significant areas of the site found to containing shell 
marl/highly calcareous soils that will impede successful tree establishment. It is not 
practical to exclude part of the site, as the area remaining will not reach the minimum 
width. Note that a detailed soil analysis may be required.  

No 

Not applicable N/A 

 

11. All changes resulting from inspection to this proposal have been recorded in the 
previous screens. (AFFOR+FEPS+NWS) 

Based on your inspection, you have recorded amendments, if applicable  Yes 

You cannot certify the application, as you have not yet recorded your changes.  No 

Not applicable N/A 

 
 

Step 9: Make a Recommendation 
 
Having completed all the required checklists, the District Inspector will make one of the following recommendations: 
 

Approve Approved on the basis of the information provided and a detailed 
desk assessment and (where relevant) field inspection. The 
application complies with the conditions of the afforestation 
schemes, Woodland Improvement Scheme or Reconstitution 
Scheme.  

Approve Revised 
Area 

Approve a reduced area on the basis of the information provided 
and a detailed desk assessment and (where relevant) field 
inspection. The area has been revised on the grounds that the 



 

 

excluded area will conflict with specified silvicultural and/or 
environmental conditions. The following headings should be ticked, 
as applicable.  

❑ Land Unplantable 

❑ Incapable of producing commercial crop < YC 14 

❑ Shell Marl 

❑ High Water Table 

❑ No Access 

❑ Rock Outcrop 

❑ Landscape Considerations 

❑ Environmental Considerations 

❑ Outside Scope of Scheme 

❑ Other (always specify a reason) 

 

Please note that additional non-area related conditions can be 
specified under this Recommendation option.  

Approve with 
Conditions 

This application is approved with specified conditions attached. The 
Inspector may add conditions based on the desk assessment and (if 
applicable) field inspection. Conditions may also be attached to an 
approval, following consultation with prescribed bodies.  

If an application is within an area where the Freshwater Pearl 
Mussel Requirements apply you must state that these requirements 
are a condition of approval (e.g. “The Freshwater Pearl Mussel 
Requirements apply to this application”). 

Other conditions should also be recorded, where applicable (e.g. 
“Approval subject to conditions set out in the Forest Service 
Archaeologist Report”).Please note that it is not appropriate to 
attach third parties letters from a non-government organisation 
(NGO) as a condition of approval. If the Forest Service Inspector 
wants to include information or recommendations in such letters, it 
should be expressed as the Forest Service’s own condition. 

Further Information 
Required 

The Inspector may need to request further information from the 
Applicant and/or Registered Forester before s/he can process the 
application further. If referrals are still outstanding, the Inspector 
should select this option and state reasons.   

If any of the following are required, the Inspector should tick the 
relevant box and give a concise reason in the free text box. 

❑ EIA 

❑ Soil Analysis 

❑ Drainage Analysis  

❑ Additional CaCO3 Test Results 

❑ Other Details 

Refuse This option is selected where 100% of the site is not suitable under 
the terms or conditions of the afforestation schemes. For example, a 
site may be extremely exposed and unable to support adequate tree 
growth. 

This recommendation is rarely required as most applications can be 
amended to exclude areas unsuitable for grant aid on silvicultural 
and environmental grounds. In these cases, Inspectors should 



 

 

recommend Further Information Required and request a revised 
application for consideration, with areas excluded as specified. If an 
application is refused, the contract number is terminated. 

 
 
Once the recommendation is made, the Inspector then proceeds to Certify the file.  
 

 

 
 
Recording information after approval 
 
The Inspector and Registered Forester/Applicant can agree to minor changes to the project after the approval has 
been issued. Such changes should not affect the material nature of the project, e.g. changing from ripping to 
mounding (where environmentally and silviculturally acceptable), swapping Douglas fir with Scots pine within a 
specific plot.  
 
 
The relevant points should be recorded on IFORIS. This can be done by accessing the file through Enquiries on the 
IFORIS Homepage. From there, enter View File Status, followed by Notes. It is important that all proposed changes 
are recorded in writing and forwarded to Administration for scanning and attachment to the file.  
 
Inspectors must  forward any written correspondence that they may have received directly from applicants or 
foresters, to Johnstown Castle for scanning into IFORIS. Any reports or photographs taken by Inspectors relevant to a 
particular application should also be scanned into IFORIS. 



 

 

FIRST INSTALMENT (FORM 2) 
INITIAL DESK ASSESSMENT 

 
 
The first phase in carrying out an approval for first installment payment under the  
afforestation schemes is to carry out an initial desk assessment of the file sent to Inspectors worklists (based on the 
Form 2 received). This will give an overview of the file and the issues involved.  
 
All applications for grant aid are subject to risk analysis by Administration before being referred to the District 
Inspector. Therefore, every file sent to the Inspector’s worklist must be desk and field assessed, unless the revised 
inspection regime highlighted in Appendix 9 allows discretionary desk assessment only.  
 
The relevant steps of the initial desk assessment are as follows. 
 
DESK ASSESSMENT RATE: 100% of all files sent to worklist 
 
FIELD INSPECTION RATE:  Depending on IFORIS Risk Analysis and Inspectors assessment 
 

Step 1: Logon to IFORIS 
 
Using your designated AGR number (Username) and user defined Password, logon to IFORIS.  
 
 

Step 2: Select file for inspection 
 
Select the Inspector Worklist from the IFORIS Homepage. Sort and filter your worklist (according to Referral Date, 
Inspection Type, Scheme Type, etc.) and select the file to review.  
  
Inspectors must continually review all items on their worklist and ensure that files are processed as quickly as 
possible. To minimise response time, focus on files referred to your worklist further back in time.  
 
 

Step 3: Carry out a preliminary desk assessment  
 
After selecting the file from Inspector Worklist and entering the Inspectors Certification page, review all relevant 
screens and scanned documents relating to that file, to gain an overview of the file at Form 2 stage, and the issues 
involved. Relevant screens and documents include the following. 

❑ IFORIS screens, e.g. Issues identified by IFORIS (these are advisory and may or may not be valid after 
further investigation), Notes, Report. 

❑ Form 2 and associated documents (under Contacts). 

❑ Form 2 Certified Species Map (under Contacts). 

❑ Spatial datasets. 

❑ Original referral letters from Prescribed Bodies and from the Forest Service Archaeologist and Ecologist. 
These letters are viewable in Contacts.  

❑ Form 1/2 Biodiversity Map. 

 If it is not clear on the maps submitted the application must be returned to the applicant. 

 

❑ Inspection details. 

❑ iFORIS summary Report, with approval conditions attached at Form 1 stage.  

❑ Digitised plot boundaries. 

❑ Plot details. 



 

 

FIRST INSTALMENT (FORM 2) 
FIELD INSPECTION 

 
 

Step 1: Print off documents for field inspection 
 
The following documents must be printed off and brought onsite: 

❑ IFORIS summary Report 

❑ Location Map (1:50,000) 

❑ Form 2 Certified Species Map 

❑ Form 2 Biodiversity Map 

❑ Colour Ortho (recommended scale, 1:5,000) 

 
Every District Inspector carrying out an inspection must have in their possession a valid identity card, and must show 
this identity card to the applicant, if requested. The official Ministerial Letter of Authorisation should also be on hand, in 
case of queries regarding entry onto land.   
 
 

Step 2: Inspect the site 
 
Inspectors should use the View Territory function in IFORIS to plan their inspection route. Good worklist 
management will ensure that files clustered within the same geographic area can be inspected on the same day. 
 
 

Step 3: Survey plantation and plot boundaries 
 
Validate the digitised plantation and plot boundaries on-the-ground, to ensure that they have been accurately mapped. 
This is vital as the calculation of area and payment by IFORIS is map-based. In cases where a GPS reading is 
required, refer to the Forestry Inspector’s manual entitled Garmin GPS 60 – Field Surveying and Data Capture for 
iFORIS. Inspectors should record information on GPS points collected in Notes, e.g. x/y coordinates. 
 
Inspectors must also check that areas mapped do not include areas ineligible for grant aid (e.g. rock outcrops, areas 
of shell marl, existing plantations). Assess the eligible areas being claimed. If biodiversity and unplanted  areas 
exceed 15% (AFFOR/NWSest/REC/WIP) the claimed area musty be reduced (refer Forestry Schemes Manual)  
 
 
Where minor discrepancies exist between the site on-the-ground and the submitted Form 2 and Certified Species Map 
(for example, small internal boundary mapping discrepancies), the Inspector should correct these, where possible or 
return to the applicant via the registered forester.  
 
However, where significant discrepancies exist, the Inspector should request the resubmission of the Form 2 and 
Certified Species Map. This is done by certifying the file on the basis of Further Information Required, and giving 
clear directions regarding the issue(s) to be addressed.  
 

Step 4: Ensure that all species and plot details have been correctly recorded 
 
Check that all on-the-ground species and plot information has been correctly recorded in the plot tables in IFORIS. 
 

Step 5: Determine if the broadleaf requirement has been satisfied 
 
See Rule 1 in Section 4 of the Forestry Schemes Manual. Note that the minimum width requirement ‘tree-to-tree’ is 20 
m.  
 
 

 
 



 

 

 
 
Step 6: Carry out stocking assessment in all plots 
 

Visual Assessments 

 

In situations where an individual plot (and overall plantation) appears fully stocked, the Inspector can 

confirm this by visual plot assessments in conjunction with reduced field plot assessments where he is 

confident that stocking is at least 90% as per the table below. However, where stocking appears low and is 

likely to be the subject of remedial work, the Inspector must take plots, based on the sampling intensity 

outlined. 
 
Stocking Plot Assessments 
 
Where stocking levels appear uniform in nature and are less than 90%, the minimum number of sample plots are 
outlined in the table below. Plot size can be either 8.0 m or 5.65 m in radius, with an area of 0.02 ha or 0.01 ha, 
respectively. A minimum of one sample point must be taken within each GPC category. Additional sample points will 
be needed in large plots and plots in which the stocking appears more varied. Where stocking appears low and the 
prescription of remedial work in the form of beating up appears likely, ensure that enough sample points are taken to 
support this decision. Record the number of sample plots taken, as this is required as part of the certification process. 
Live plants should only be counted. 
 

Area of Application (ha) Uniform Crop 

<90% 

Variable 

<100% 

If combined with Visual 
Plot Assessments and 

stocking is ~100% 

0.5 - 2 6 8 2 

2 -10 8 12 4 

Over 10 10 16 6 

 
90% of the recommended stocking levels for each species must be achieved and is required at Form 2 stage. 
 
As part of the sampling process, ensure that the 10% broadleaved  requirement and other mixture patterns have been 
achieved.  
 
  

Step 7: Examine plant quality and Provenance Declaration Forms 
 
Ensure that the planting method used is appropriate to the site. Plants should have been subjected to proper handling 
and conform to specified quality limits, as per Sections 9.11, 9.12 and 9.13 of the Forestry Schemes Manual. Trees 
that are too small will struggle to compete with competing vegetation, while those that are too large may suffer from 
post-planting shock or lean over in the wind. Trees should be planted vertically and well firmed-in, with roots well 
covered.  
 
Examine all provenance declaration forms. Accepted seed origins and provenances are listed in  the Forestry 
Schemes Manual and amended via Circular 5 of 2016 - Accepted Tree Species and Provenances. Inspectors must 
ensure that provenance declaration forms have been filled out correctly. Provenance declarations forms that have not 
been completed correctly must be returned and the application cannot be considered for payment until rectified.   
 
 

Step 8: Operations 
 
Examine the operations that have taken place on-the-ground and assess if they have been carried out in accordance 
with the required standards (Forestry Schemes Manual and environmental guidelines) and with any specific conditions 
attached to the approval. If not, remedial works may be required.   
 
Important considerations are as follows: 
 



 

 

Ground preparation and drainage Examine all ground preparation operations 
(including drains) and ensure that they 
conform to best practice. Inspectors should 
ensure that adequate silt traps are provided 
where necessary and that no significant 
erosion has taken place.  

See Sections 9.3 the Forestry Schemes 
Manual. 

Firebreaks If firebreaks have been specified at approval 
stage, you must ensure that they have been 
correctly installed. Firebreaks, constituting a 
fuel-free zone at least 6 m in width, must be 
in place along high fire risk boundaries.  

See Section 6 the Forestry Schemes Manual.  

Vegetation management Evidence of adequate vegetation 
management must be apparent.  

. 

 
 

Step 9: Determine buffer zones and setback distances 
 
Check aquatic buffer zones, archaeological exclusion zones and setback distances, to ensure compliance with the 
Forestry Schemes Manual, environmental guidelines (including the Freshwater Pearl Mussel Requirements) and any 
specific conditions attached to the approval. 
 
See Section 19 of the Forestry Schemes Manual and relevant environment guidelines, for details.  
 
 
 
 

Step 10: Check fencing 
 
Plantations must be made stock-proof at establishment. Stiles should be erected for access to the plantation. See 
Section 12 of the Forestry Schemes Manual. 
 
Measure and record the length of all new fences erected, and compare these with the length claimed in the Form 2. 
The measured length of fence will form the basis of payment. Foresters must indicate on the Biodiversity Map the 
location of each fence erected, e.g. “Stock fence 300 m, a-b-c-d”. 
 
The applicant may also include in the total length of fence erected, an equivalent amount for upgrades to existing 
fencing at the time of establishment. Equivalents of fencing are estimated based on the materials used, and not on the 
actual length of the upgraded fence. An example of this is included on the Afforestation Scheme Form 1.  
 
If foresters are claiming IS436 grant rates all posts claimed must be supported by a valid DAFM certificate. 
 
Inspectors must specifically check deer that the fencing claimed based on the area enclosed and protected by the 
fence does not exceed 150m /ha. IFORIS will not cap payment if density is exceeded. Inspectors must change 
fencing table on cases which have exceeded this threshold and reduce to 150 m/ha. Inspectors must also 
ensure that deer fencing approved at Form 1 stage has not been exceeded  
 
 

 
 
Step 11: Examine site details, if not previously field inspected.  
 
If the site was not previously field inspected, various site details should be assessed to confirm that the Registered 
Forester involved was correct in his/her assessment of the site’s suitability for afforestation, and his/her choice of 
species and operations.  



 

 

 
Key aspects to be assessed in this regard are as follows (see the Forestry Schemes Manual for requirements):  

❑ Soil Type (using a soil stick and, where necessary, 10% HCl solution).  

❑ Elevation 

❑ Aspect 

❑ Exposure 

❑ Vegetation Type(s) 

❑ Access (adequate or otherwise) 

❑ Presence of Unenclosed lands  

 
Taking the above factors into account, the Inspector should form a reasoned opinion that the Registered Forester 
correctly assessed the application at pre-approval stage. If the application was not assessed correctly and the site is 
deemed unsuitable for tree growth and/or is outside the scope the scheme, the area affected should be refused grant 
payment and a penalty considered.  
  



 

 

FIRST INSTALMENT (FORM 2) 
SUBSEQUENT DESK CERTIFICATION 

 
 
A subsequent desk assessment is carried out, culminating in the certification of the file for payment (or otherwise) of 
the first instalment.  
 
DESK ASSESSMENT RATE: 100% of all files sent to worklist 
 
FIELD INSPECTION RATE:  Depending on IFORIS Risk Analysis and Inspectors assessment 
 
 

Step 1: Review IFORIS Screens 
 
Select the contract you previously field inspected, and review all screens. 
 
 

Step 2: Make amendments, as required 
 
Having carried out a field inspection of the Form 2, you are now in a position to make amendments, if required. 
Possible amendments include the following:  

❑ Fencing costs: If the lengths claimed are incorrect, you must edit the claimed linear metres in the fencing 
costs table. 

❑ Plot details: If plot details are incorrect, you must edit the IFORIS plot table. In addition you must confirm 

o that the species and area details entered on the IFORIS plot screen and map table corresponds to the 
plot table on the certified species map 

o that plot details certified in the field correspond to the plot details entered on all IFORIS plots tables 
and screens.  

❑ Mapping and claimed area: If the digitised plots are mapped incorrectly, you should change the plot 
boundaries. If mapping discrepancies are complex, the map should be returned to the Forester. Using your 
Garmin 60 GPS, coordinates taken in the field can be inputted to verify boundaries in situations where no 
ordinance details exist. In all cases, the claimed area must exclude all digitisable and undigitisable exclusions 
not eligible for grant aid, e.g. rock and scree. As per of the Forestry Schemes Manual, some of these areas 
may be acceptable as ABEs. Where ABEs exceed 15% of the total area, the following calculation is applied: 
Payment Area = Actual Area x (100/85).  

❑ NOTE THAT ALL SITES IN THE AFFORESTATION SCHEME MUST HAVE AT HAVE 85% OF THE SITE 
PLANTED WITH TREES 

 
Where minor amendments are required, the Inspector should make these amendments themselves, where possible. 
However, where significant and complex amendments are required in relation to material aspects of the application for 
payment, the Inspector should request the resubmission of the application. This is done by certifying the file on the 
basis of Remedial Works Required, and giving clear directions regarding the issue(s) to be addressed.  
 
 
Step 3: Complete the Inspectors Certification Report 
 
Complete the Inspectors Certification Report. Guidance on answering the questions below is given for each 
option.  
 

1. The planted area is within the boundary of the area approved at Pre-Approval stage. 
(AFFOR+FEPS+NWS) 



 

 

The area planted and digitised is within the area redlined at pre-approval.  

Situations where the digitised boundary extends beyond the approved undefined 
boundary can also be accepted where all of the following criteria are met: 

❑ the digitised boundary must be no more than 20 m in distance from the 
approved boundary; 

❑ the extension must not impact on any designated or non-designated sites; 
❑ the extension must not affect the material nature of the approval issued; and 
❑ the resulting area of the application must not exceed 50 ha.  

Yes 

The applicant has planted a field(s) not approved.  No 

Not applicable. N/A 

 

2. The species planted has been approved. (AFFOR+FEPS+NWS) 

The species planted has been approved and verified on inspection. You should also 
tick “yes” if the Forester has discussed and received agreement post-approval to 
change species. However, Inspectors should note that approval issued is based on 
consultation, and that any changes must be in keeping with the material nature of the 
approval (e.g. a broadleaf species within a broadleaf plot has been changed, without 
impacting on landscape and environmental considerations). 

Yes 

The species approved has not been planted, e.g. oak was recommended but Sitka 
spruce planted. 

No 

Not applicable. N/A 

  

3. The plot areas on the ground correspond with the First Instalment map. 
(AFFOR+FEPS+NWS) 

The map as digitised and surveyed on the ground is correct. You have checked the 
IFORIS plot tables and they correspond to the plots table on the certified species 
map 

Yes 

The map as digitised and surveyed on the ground is incorrect, and a revised map is 
required. (This is done by certifying the file on the basis of Remedial Works 
Required, and giving clear directions regarding the issue(s) to be addressed.) 

No 

Not applicable. N/A 

 

4. The site is satisfactory in respect of cultivation, drainage, silt traps and firelines. 
(AFFOR+FEPS+NWS) 

You have checked all of the above operations and all operations are in compliance 
with the approval, the Forestry Schemes Manual and the environmental guidelines. 

Yes 

Operations are not satisfactory and remedial works are required. No 

Not applicable. N/A 

 

5. The site is stock proofed and adequately fenced. (AFFOR+FEPS+NWS) 



 

 

The site is stock proof and adequately secure against other threats, where necessary 
(rabbits, deer, goats). Fencing meets the required Forest Service standard (as per 
the Forestry Schemes Manual). It is accepted that in certain areas, it is not possible 
to totally exclude deer without deer fencing and a certain level of damage will occur. 
Inspectors should assess each application to determine if the level of damage is 
acceptable.  

Yes 

The trees are not protected from grazing. Existing fences (if present) are not 
adequate. 

No 

Not applicable N/A 

 

6. The site is fully planted at appropriate spacing. (AFFOR+FEPS+NWS) 

Stocking in all plots is acceptable. Yes 

Stocking is not acceptable and the remedial works are required. No 

Not applicable. N/A 

No. of Sampling Points: Record the number of sampling plots taken during the field 
inspection. Records of plot location must be retained where an application is refused 
due to stocking issues and forwarded to ADMIN to be scanned into IFORIS. 

 

Average Stocking %: Record the average number of living trees within the sample 
plots, expressed as a percentage of the required stocking level for that species.  

 

 

7. Trees planted are of acceptable quality and standard. (AFFOR+FEPS+NWS 
+REC) 

Trees planted comply with standards in the Forestry Schemes Manual In situations 
where the stock used falls marginally below the required quality and standard, note 
this discrepancy and include appropriate text in the Advice to Applicant section (e.g. 
“Ensure that adequate vegetation management is applied to compensate for the 
smaller planting stock used.“)  

Yes 

Trees do not comply and remedial works are required to replace trees. No 

Not applicable. N/A 

 

8. The provenance certificates / suppliers documents for plants planted are satisfactory. 
(AFFOR+FEPS+NWS+REC) 

You have checked all of the relevant documentation and details entered on the 
provenance certificates / suppliers documents have been completed correctly. 
Approved provenances have been planted. 

Yes 

The documentation is incorrect. Application must be returned and remedial works 
recommended.  

No 

Not applicable. N/A 

 



 

 

9. The site is free of shell marl or highly calcareous soils. (AFFOR+FEPS+NWS) 

The site is generally free of shell marl / highly calcareous soils that will prevent 
successful establishment over 90% of the site. You should also tick this box if you 
exclude an area due to shell marl, as the remaining area is free.  

Where such areas are minor, the Inspector should make the necessary amendments 
themselves. Where significant, a revised Certified Species Map is required. Certify 
the file on the basis of Remedial Works Required, and give clear directions 
regarding the issue to be addressed. 

Yes 

Based on the field inspection, there are significant areas of the site containing areas 
of shell marl / highly calcareous soils that will impede successful tree establishment. 
It is not practical to exclude part of the site, as area remaining will not reach the 
minimum width. In general, these sites may have been originally approved without 
being field inspected. 

No 

Not applicable. N/A 

 

10. The broadleaved site requirement has been planted, site permitting. 
(AFFOR+FEPS+NWS) 

The plantation area has 10% broadleaves as per the Forestry Schemes Manual. Yes 

The site is suitable but no broadleaves planted. No 

Not applicable – the site is not suitable for 10% broadleaves. N/A 

 

11. At least 10% of the total conifer area is a coniferous species other than Sitka spruce / 
Lodgepole pine. (AFFOR+FEPS) 

Plantation complies with the Plantation Rule 1 and 2 Yes 

The plantation does not comply with Rule 1 and 2. Recommend remedial works. No 

Not applicable N/A 

 

12. The plantation complies with all environmental conditions and standards. 
(AFFOR+FEPS+NWS) 

The inspection that has taken place confirms that all guidelines and conditions 
regarding the protection of the environment have been adhered to. 

Yes 

Guidelines and/or conditions have been breached and remedial works are required. No 

Not applicable. N/A 

Areas designated for natural regeneration have been suitably prepared(NWS) 

Areas prepared correctly. Yes 

Areas not prepared correctly, remedial works required No 

Not applicable. N/A 



 

 

All works comply with the ecological survey and management plan for the site (NWS) 

Requirement under review Yes 

 No 

Not applicable. N/A 

 

 

13. All changes resulting from inspection to this proposal have been recorded in the 
previous screens. (AFFOR+FEPS+NWS) 

You are confirming that you have recorded on IFORIS any required changes arising 
from your desk assessment and field inspection. 

Yes 

You cannot certify this application. You must return and edit screens, as required. No 

Not applicable. N/A 

 

 

14. The costs as stated on the invoice or statement of costs are reasonable. 
(AFFOR+FEPS+NWS) 

Afforestation schemes are now a fixed rate grant scheme. The linear metres for 
fencing claimed (or amended by you) is correct. Deer fencing claimed was approved 
at Form 1 stage. 

Yes 

No plantation exists on-the-ground, and/or no fencing has been installed.  No 

Not applicable. N/A 

  

15. Grant payment as claimed is recommended. (AFFOR+FEPS+NWS) 

Pay grant as claimed, or as amended by the Inspector. Yes 

Refuse the entire application, 100% of site not planted or remedial works are 
required. 

No 

Not applicable N/A 

 
 

Step 4: Make a recommendation 
 
Following a detailed desk and field inspection and having completed all of the required checklists, the District 
Inspector will then make one of the following recommendations: 
 

Payment Approved for payment, on the basis of the information 
provided and based on a detailed desk assessment and 
field assessment. 

Payment on Revised Area Approve a reduced area on the basis of the information 
provided and based on a detailed desk assessment and 



 

 

field assessment. The area has been revised on the 
grounds that the excluded area will conflict with specified 
silvicultural and/or environmental conditions.   

The following headings should be checked if applicable.  

❑ Land Unplantable 

❑ Incapable of producing commercial crop < YC 14 

❑ Shell Marl 

❑ High Water Table 

❑ No Access 

❑ Rock Outcrop 

❑ Landscape Considerations 

❑ Environmental Considerations 

❑ Outside Scope of Scheme 

❑ Other (always specify a reason) 

Where any exclusions are mappable, the map must be sent 
for redigitising. Where unmappable, the exclusion must be 
entered into the plot table to reduce the net digitised area.  

Assess the eligible areas being claimed. If 
biodiversity/Unplanted areas exceed 15% 
(AFFOR/NWSest) the claimed area musty be reduced (refer 
Forestry Schemes Manual)  

 

Note, where minor mapping amendments are required, the 
Inspector should make these changes,where possible. 
However, where significant and complex mapping 
amendments are required, the Inspector should request the 
resubmission of the Certified Species Map. This is done by 
certifying the file on the basis of Remedial Works 
Required, and giving clear directions regarding the issue(s) 
to be addressed.   



 

 

Remedial Works Required Tick the particular type of remedial work required and 
specify a date for completion: 

❑ Replace all dead trees and fill in vacant planting 
positions to FS standards, not 10% failures are 
allowed at Form 2 stage 

❑ Vegetation control required using herbicides 

❑ Erect fence to FS specifications 

❑ Erect additional fence as specified 

❑ Plant trees that comply with FS size specifications 

❑ Plant trees that comply with FS mixture 
specifications 

❑ Remove trees from setback area/buffer zones 

❑ Carry out foliar analysis and apply fertiliser 
accordingly 

❑ Apply fertiliser as per operational proposal 

❑ Exclude domestic stock from plantation 

❑ Improve drainage on site 

❑ Increase number and clean out existing silt traps 

❑ Resurvey area and resubmit map 

❑ Other additional details / remedial works (specify). 
(If this option is selected, the Inspector must specify 
in detail the works that are required.) 

Refuse 

 

This option is selected where 100% of the site is not 
suitable under the terms and conditions of the Afforestation 
Scheme. For example, a site which may not have been 
inspected at pre-approval is deemed too exposed and 
unable to support tree growth. 

Penalty If a penalty is required please apply in accordance with the 
Forestry Schemes Penalty Schedules 2005 

 
 
Once the recommendation is made, the Inspector then proceeds to Certify the file.  
 
 

Recording information 
 
If an Inspector and Registered Forester/Applicant agree to a minor changes regarding the file, the relevant points 
should be recorded on IFORIS. This can be done by accessing the file through Enquiries on the IFORIS Homepage. 
From there, enter View File Status, followed by Notes. It is important that all proposed changes are recorded in 
writing and forwarded to Administration for scanning and attachment to the file. 
 
Inspectors should forward any written correspondence that they may have received directly from applicants, to 
Johnstown Castle for scanning into IFORIS. Any reports or photographs taken by Inspectors relevant to a particular 
application should also be scanned into IFORIS. 
 



 

 

SECOND INSTALMENT (FORM 3) 
INITIAL DESK ASSESSMENT 

 
 
The first phase in carrying out an approval for second installment payment under the  
afforestation schemes is to carry out an initial desk assessment of the file (based on the Form 3 received). This will 
give an overview of the file and the issues involved.  
 
Note that every file sent to your worklist must be desk assessed. 
 
The relevant steps of the initial desk assessment are as follows. 
 
DESK ASSESSMENT RATE: 100% of all files sent to worklist 
 
FIELD INSPECTION RATE:  Depending on IFORIS Risk Analysis and Inspectors assessment 
 
 

Step 1: Logon to IFORIS 
 
Using your designated AGR number (Username) and user defined Password, logon to IFORIS.  
 
 

Step 2: Select file for inspection 
 
Select the Inspector Worklist from the IFORIS Homepage. Sort and filter your worklist (according to Inspection 
Type, Scheme Type, etc.) and select the file to review.  
  
Inspectors must continually review all items on their worklist and ensure that files are processed as quickly as 
possible.  
 
 

Step 3: Carry out a preliminary desk assessment  
 
After selecting the file from Inspector Worklist and entering the Inspectors Certification page review all relevant 
screens and scanned documents relating to that file, to gain an overview of the file at Form 3 stage, and the issues 
involved. Relevant screens and documents include the following: 

❑ IFORIS screens, e.g. Issues identified by IFORIS (these are advisory and may or may not be valid after 
further investigation), Notes, Report. 

❑ Form 3 and associated maps and documents (under Contacts).  

❑ Original referral letters from Prescribed Bodies and from the Forest Service Archaeologist and Ecologist. 
These letters are viewable in Contacts.  

❑ Inspection details 

❑ Digitised plot boundaries 

❑ Plot details 

 
 
 
 



 

 

SECOND INSTALMENT (FORM 3) 
FIELD INSPECTION 

 
 
 
DESK ASSESSMENT RATE: 100% of all files sent to worklist 
 
FIELD INSPECTION RATE: Depending on IFORIS Risk Analysis and Inspectors assessment as per Appendix 9 
 
 
 
Step 1: Print off documents for field inspection 
 
The following documents must be printed off and brought onsite: 

❑ IFORIS summary Report 

❑ Location Map (1:50,000)  

❑ Certified Species Map 

❑ Colour Ortho (1:5,000) 

 
Every District Inspector carrying out an inspection must have in their possession a valid identity card, and must show 
this identity card to the applicant, if requested. The official Ministerial Letter of Authorisation should also be on hand, in 
case of queries regarding entry onto land.   
 
 

Step 2: Inspect the site 
 
Good worklist management will ensure that files clustered within the same geographic area can be inspected on the 
same day. Although files do not have to be inspected in date order Inspectors must take into account the time the file 
is with the Forest Service and commitments given in the Farmers Charter 2015-2020. 
 
Where access through the plantation is not reasonable possible, the Inspector can ask for inspection paths to be 
installed. Minimum access is all that is required to carry out the assessment and inspection. 
 
 

Step 3: Survey plantation and plot boundaries 
 
Validate the digitised plantation and plot boundaries on-the-ground, to ensure that they have been accurately mapped 
and that there is no encroachment into an area receiving premiums. This is vital as the calculation of area by IFORIS 
is map-based. Refer to the Forestry Inspector’s manual entitled Garmin GPS 60 – Field Surveying and Data Capture 
for iFORIS. Inspectors should record information on GPS points collected in Notes, e.g. x/y coordinates. 
 
 

Step 4: Ensure that all species and plot details have been correctly recorded  
 
Check that all on-the-ground species and plot information has been correctly recorded in IFORIS. 
 
 

Step 5: Determine if the broadleaf requirement has been satisfied 
 
Plantations on improved / enclosed land must contain a minimum of 10% broadleaves, site permitting. See Section 
4.1 Plantation Rules: Forestry Schemes Manual  
 
Note that the minimum width requirement ‘tree-to-tree’ is 20 m.  
 
 
 
 



 

 

 
 
 
Step 6: Carry out stocking assessment in all plots 
 
Visual Assessments 
 
In situations where an individual plot (and overall plantation) appears fully stocked, the Inspector can confirm this by 
visual plot assessments in conjunction with reduced field plot assessments where he is confident that stocking is at 
least 90% as per the table below. Visual plot assessments must be checked periodically by the Inspector to ensure 
that their assessment is correct i.e. self-calibration. However, where stocking appears low and is likely to be the 
subject of remedial work, the Inspector must take plots, based on the sampling intensity outlined. 
 
Stocking Plot Assessments 
 
Where stocking levels appear uniform in nature and are less than 90%, the minimum number of sample plots are 
outlined in the table below. Plot size can be either 8.0 m or 5.65 m in radius, with an area of 0.02 ha or 0.01 ha, 
respectively. A minimum of one sample point must be taken within each GPC plot. Additional sample points will be 
needed in large plots and plots in which the stocking appears more varied. Where stocking appears low and the 
prescription of remedial work in the form of beating up appears likely, ensure that enough sample points are taken to 
support this decision. Record the number of sample plots taken, as this is required as part of the certification process. 
Live plants should only be counted. 
 
 
 

Area of Application (ha) Uniform Crop 
<90% 

Variable 
<90% 

If combined with Visual 
Plot Assessments and 

stocking is >90% 

0.5 - 2 6 8 2 

2 -10 8 12 4 

Over 10 10 16 6 

 
 
90% of the stocking level set out in the Forestry Schemes Manual (2015) is required at Form 3 stage. 
 
In the GPC3 category, 10% of the final stocking must be a diverse conifer or broadleaf  
 
 

Step 7: Operations 
 
Examine the operations that have taken place on-the-ground and assess if they have been carried out in accordance 
with the required standards (Forestry Schemes Manual and environmental guidelines) and with any specific conditions 
attached to the approval. If not, remedial works must be recommended.   
 
Important considerations are as follows: 
 

Ground preparation and drainage Examine all ground preparation operations (including drains) and 
ensure that they conform to best practice. Inspectors should ensure 
that adequate silt traps are provided and maintained where necessary, 
and that no significant erosion has taken place since planting. 

See the Forestry Schemes Manual. 

Fencing The plantation must be stock proof and secure against other threats, 
where necessary (rabbits, deer, goats). In cases where the threat of 
stock trespass has passed and the forest has become well-
established, a certain amount of degradation in the case in the case of 
old fence lines previously upgraded at the planting stage.  

See Forestry Schemes Manual  



 

 

Fertiliser requirement Examine the crop for signs of nutrient deficiency. If fertiliser is 
required, request a foliar analysis. If needed, recommend remedial 
work (fertiliser application), based on the report finding.  

See the Forestry Schemes Manual. 

Firebreaks If firebreaks have been specified at approval stage, you must ensure 
that they have been correctly installed and maintained. Firebreaks, 
constituting a fuel-free zone at least 6m in width, must be planned for 
along high fire risk boundaries.  

See the Forestry Schemes Manual.  

Vegetation management The plantation must have received adequate vegetation management 
to ensure successful establishment, whereby individual trees are 
above competing vegetation and are growing freely.   

If trees have not yet become successfully established and are being 
suppressed by vegetation, remedial works should be recommended.  

See the Forestry Schemes Manual. 

 
 

Step 8: Determine buffer zones and setback distances 
 
Check aquatic buffer zones, archaeological exclusion zones and setback distances (as per the Form 2 Biodiversity 
Map), to ensure compliance with the Forestry Schemes Manual, Environmental Requirements for Afforestation and 
environmental guidelines (including the Freshwater Pearl Mussel Requirements), and with any specific conditions 
attached to the approval. All applications must be assessed based on guidelines in force at the time of approval. 
 
See Section 19 of the Forestry Schemes Manual and relevant environment guidelines, for details.  
 
 

Step 9: Check site details, if not previously inspected 
 
If the site was not previously field inspected at pre-approval or first instalment stage, various site details should be 
assessed to confirm that the Registered Forester involved was correct in his/her assessment of the site’s suitability for 
afforestation, and his/her choice of species and operations.  
 
Key aspects to be assessed in this regard are as follows (see the Forestry Schemes Manual for requirements):  

❑ Soil Type (using a soil stick and, where necessary, 10% HCl solution).  

❑ Elevation 

❑ Aspect 

❑ Exposure 

❑ Vegetation Type(s) 

 
Taking the above factors into account, the Inspector should form a reasoned opinion that the Registered Forester 
correctly assessed the application at pre-approval stage.  
 
 

Step 10: Change of species 
 
In some situations, it maybe difficult despite best efforts to continue with the species originally planted. In these 
situations, the Inspector must make a reasoned judgement and recommend a species change. In certain situations, it 
maybe necessary to adjust the premium and/or debt recoupment. 
 



 

 

SECOND INSTALMENT (FORM 3) 
SUBSEQUENT DESK CERTIFICATION 

 
 
A subsequent desk assessment is carried out, culminating in the certification of the file for payment (or otherwise) of 
the second installment grant.  
 
DESK ASSESSMENT RATE: 100% of all files sent to worklist 
 
FIELD INSPECTION RATE:  Depending on IFORIS Risk Analysis and Inspectors assessment 
 
 

Step 1: Review IFORIS Screens 
 
Select the contract you previously field inspected, and review all screens. 
 
 

Step 2: Make amendments, as required 
 
Having carried out a field inspection, you are now in a position to make amendments, if required.  
 
Plots Details 
 

 If plot details are incorrect, you must edit the IFORIS plot table. In addition you must confirm 

❑ that the species and area details entered on the IFORIS plot screen and map table corresponds to the plot 
table on the certified species map 

❑ that plot details certified in the field correspond to the plot details entered on all IFORIS plots tables and 
screens. (Note a recent audit finding identified some case where IFORIS plot details entered did not 
correspond to the plot table on the certified species map. All sites planted post April 2006 should be correctly 
recorded) 

Plot Boundaries 
 
If the digitised plots are mapped incorrectly you should change the plot boundaries. If mapping discrepancies are 
complex, the map should be returned to the Forester. Using your Garmin 60 GPS, coordinates taken in the field can 
be inputted to verify boundaries in situations where no ordinance details exist. Inspectors should record information on 
GPS points collected in Notes, e.g. x/y coordinates. 
 
Where minor amendments are required, the Inspector should make these amendments themselves, where possible. 
However, where significant and complex amendments are required in relation to material aspects of the application for 
payment, the Inspector should request the resubmission of the application. This is done by certifying the file on the 
basis of Remedial Works Required, and giving clear directions regarding the issue(s) to be addressed.  
 

 

Step 3: Complete the Inspectors Certification Report 
 
Complete the Inspectors Certification Report. Guidance on answering the questions below is given for each option.  
 

1. The area planted has been approved and corresponds with the approval and first 
instalment payment map(AFFOR+FEPS+NWS) 

The digitised boundaries correspond to the aerial photograph and first instalment 
map. You should also tick Yes if the Forest Service agreed in advance to allow areas 
to be removed and the revised claim is based on redigitised boundaries, e.g. lands 
taken out of forestry.  

Yes 

The digitised boundaries and/or submitted map does match the boundaries claimed 
at first instalment 

No 



 

 

Not applicable. N/A 

 

2. The plot areas on the ground correspond with the first instalment payment map. 
(AFFOR+FEPS+NWS) 

There has been no significant change to species and plot boundaries. You have 
checked the IFORIS plot tables and they correspond to the plots table on the certified 
species map 

Yes 

Species have changed which will result in a revised Certified Species Map.  No 

Not applicable. N/A 

 

3. The site is satisfactory in respect of cultivation, drainage, silt traps and 
firelines..(AFFOR+FEPS+NWS) 

You have checked all of the above operations and all operations are in compliance 
with the approval, the Forestry Schemes Manual and the environmental guidelines. 

Yes 

Operations are not satisfactory and remedial works are required. No 

Not applicable. N/A 

 

4. The site is stock proofed and adequately fenced.(AFFOR+FEPS+NWS) 

The site is stock proof and adequately secure against other threats, where necessary 
(rabbits, deer, goats). ). It is accepted that in certain areas, it is not possible to totally 
exclude deer without deer fencing and a certain level of damage will occur. 
Inspectors should assess each application to determine if the level of damage is 
acceptable. 

Yes 

The trees are not protected from grazing. Existing fences (if present) are not 
adequate. 

No 

Not applicable N/A 

 

5. The site has least 90% of original stocking and is evenly spaced.(AFFOR+FEPS+NWS) 

Stocking in all plots is acceptable. Yes 

Stocking is not acceptable and the remedial works are required. No 

Not applicable. N/A 

No. of Sampling Points: Record the number of sampling plots taken during the field 
inspection. 

 

Average Stocking %: Record the average number of living trees within the sample 
plots, expressed as a percentage of the required stocking level.  

 

 



 

 

6. Trees planted are of acceptable quality and standard. .(AFFOR+FEPS+NWS)  

Trees planted comply with standards in the Forestry Schemes Manual. Yes 

Trees do not comply and remedial works are required to replace trees. No 

Not applicable. N/A 

 

7. The provenance certificates / suppliers documents for plants provided at first 
instalment stage are satisfactory.   

NOTE This question is greyed out on iFORIS, as it is irrelevant at Form 3 stage.  Yes 

 No 

 N/A 

 

8. The crop is not showing signs of nutritional deficiencies. (AFFOR+FEPS+NWS) 

Overall the crop is healthy and has a good colour. Yes 

Significant proportion of the crop has a yellow colour and remedial works are 
required. 

No 

Not applicable. N/A 

 

9. Are other establishment problems evident.(AFFOR+FEPS+NWS) 

Shoot damage  

Bark damage  

Die Back  

Frost  

Other  

 

10. The site is free of shell marl or highly calcareous soils. (AFFOR+FEPS+NWS) 

The site is generally free of shell marl / highly calcareous soils, with establishment 
successful over 90% of the site.  

You should also tick ‘Yes’ if shell marl / highly calcareous soils exceed 10% of the 
area, as long as the remaining area achieves the required minimum width. In these 
cases, certify as Remedial Work Required, and stipulate remapping.  

Yes 

Based on the field inspection, there are significant areas of the site containing areas 
of shell marl / highly calcareous soils that will impede successful tree establishment. 
It is not practical to exclude part of the site, as area remaining will not reach the 
minimum width. In general, these sites may have been approved without inspection. 

No 



 

 

Not applicable N/A 

 

11. The broadleaved site requirement has been planted, site permitting. .(AFFOR+FEPS) 

The plantation area has 10% broadleaves as per the Forestry Schemes Manual. Yes 

The site is suitable but no broadleaves planted. No 

Not applicable – the site is not suitable for 10% broadleaves. N/A 

 

12. At least 10% of the total conifer area is a coniferous species other than Sitka spruce / 
Lodgepole pine. .(AFFOR+FEPS) 

Plantation complies with the Rule 2 in the Forestry Schemes Manual. In GPC3, >10% 
of the diverse conifer is required at second instalment. 

Yes 

The plantation does not comply with Rule 2. Recommend remedial works. No 

Not applicable N/A 

 

13. The plantation complies with all environmental conditions and standards. 

The inspection that has taken place confirms that all guidelines and conditions 
regarding the protection of the environment have been adhered to. 

Yes 

Guidelines and/or conditions have been breached and remedial works are required. No 

Not applicable. N/A 

 

14. All changes resulting from inspection to this proposal have been recorded in the 
previous screens.(AFFOR+FEPS+NWS) 

You are confirming that you have recorded on IFORIS any required changes arising 
from your desk assessment and field inspection. 

Yes  

You cannot certify this application. You must return and edit screens, as required. No 

Not applicable. N/A 

  

15. Second instalment grant payment as claimed is recommended.(AFFOR+FEPS+NWS) 

Pay the second instalment grant, as claimed/amended. You should also tick Yes if 
you reduced the payment area due to an encroachment or boundary change and 
have changed the digitised map. 

Yes 

Refuse the entire application, 100% of the site is not planted or is written off. No 

Not applicable N/A 

 



 

 

 

Step 4: Make a recommendation 
 
Following a detailed desk and field inspection and having completed all of the required checklists, the District 
Inspector will then make one of the following recommendations: 
 
 

Payment Payment of the second instalment is approved on the basis 
of the information provided and based on a detailed desk 
and field assessment and digitised boundaries.  

Payment on Revised Area Approve a reduced area on the basis of the information 
provided or based on inspection and revised digitised 
boundaries. The area has been revised on the grounds that 
the excluded area will conflict with specified silvicultural 
and/or environmental conditions.  

The following headings should be checked if applicable.  

❑ Land Unplantable 

❑ Incapable of producing commercial crop < YC 14 

❑ Shell Marl 

❑ High Water Table 

❑ No Access 

❑ Rock Outcrop 

❑ Landscape Considerations 

❑ Environmental Considerations 

❑ Outside Scope of Scheme 

❑ Other (always specify a reason) 

 

NOTE Minor changes to the area required should be made 
by the Inspector. If more significant changes are required, 
certify as Remedial Works Required, and stipulate 
remapping.    

Remedial Works Required Specify date for completion of works and tick required box 

❑ Replace all dead trees and fill in vacant planting 
positions to FS standards 

❑ Vegetation control required using herbicides 

❑ Erect fence to FS specifications 

❑ Erect additional fence as specified 

❑ Plant trees that comply with FS size specifications 

❑ Plant trees that comply with FS mixture 
specifications 

❑ Remove trees from setback area/buffer zones 

❑ Carry out foliar analysis and apply fertiliser 
accordingly 

❑ Apply fertiliser as per operational proposal 

❑ Exclude domestic stock from plantation 

❑ Improve drainage on site 

❑ Increase number and clean out existing silt traps 



 

 

❑ Resurvey area and resubmit map 

❑ Other additional details / remedial works 

Refuse 

 

This option is selected where 100% of the site is not 
suitable under the terms of the conditions of the 
afforestation schemes. For example, a site not previously 
inspected may be extremely exposed and unable to support 
tree growth. 

Penalty If a penalty is required please apply in accordance with the 
Forestry Schemes Penalty Schedules 2005 

 
Once the recommendation is made, the Inspector then proceeds to Certify the file.  
 

Recording information 
 
If an Inspector and Registered Forester/Applicant agree to minor changes regarding the file, the relevant points should 
be recorded on IFORIS. This can be done by accessing the file through Enquiries on the IFORIS Homepage. From 
there, enter View File Status, followed by Notes. It is important that all proposed changes are recorded in writing and 
forwarded to Administration for scanning and attachment to the file. 
 
 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PREMIUM INSPECTION 
INITIAL DESK ASSESSMENT 

 

Introduction 

 
Approximately 200 premium files are selected annually for field inspection. In addition further files will be selected for 
desk assessment only by administrative staff in the premium section.  
 
Criteria used for identifying the contract numbers referred to Inspectors worklist generally include the following: 

❑ Premium application on file and premium payment made in previous year. 

❑ Second installment paid. 

❑ No previous premium inspection carried out 

❑ No stop on premium on system 

Additional site selection criteria include: 

❑ Site selection based on current District Inspector boundaries with a specified  number of inspections per 
district. 

❑ Aim to select an equal sample from each of the premium years in the range 7 to 17. 

❑ 75% of sites selected will be over 8 ha 

The first phase in carrying out an approval for premium inspection under the afforestation schemes is to carry out an 
initial desk assessment of the file. This will provide an overview of the file and the issues involved. In this regard the 
notes, contacts information and scanned documentation including management plans and maps should be reviewed 
as necessary to provide a more complete picture of the past history and current status of the site to be inspected. 
 
Note that every premium inspection file sent to your worklist must be desk assessed and field inspected.  
 
The relevant steps of the initial desk assessment are as follows. 
 
 

Step 1: Logon to IFORIS 
 
Using your designated AGR number (Username) and user defined Password, logon to IFORIS.  
 
 

Step 2: Select file for inspection 
 
Select the Inspector Worklist from the IFORIS Homepage. Sort and filter your worklist (according to Inspection 
Type, Scheme Type, etc.) and select the file to review. Inspectors must continually review all items on their worklist 
and ensure that files are processed as quickly as possible.  
 
 



 

 

Step 3: Carry out a preliminary desk assessment  
 
After selecting the file from Inspector Worklist and entering the Inspectors Certification page review all relevant 
screens and scanned documents relating to that file, to gain an overview of the file, and the issues involved. Relevant 
screens and documents include the following: 

❑ IFORIS screens, e.g. Issues identified by IFORIS (these are advisory and may or may not be valid after 
further investigation), Notes, Report. 

❑ Form 3 and associated maps and documents (under Contacts).  

❑ Original referral letters from Prescribed Bodies and from the Forest Service Archaeologist and Ecologist. 
These letters are viewable in Contacts for all files post April 2006.  

❑ Inspection details from any past Form 2/Form 3/Ad Hoc inspections. 

❑ Digitised plot boundaries. 

❑ Plot details. 

Note: In some instances, particularly, for older files (OP/CA/C) the map information and other details recorded on 
iFORIS may be limited. In these instances it may be necessary to request documents relevant to the inspection from 
Johnstown Castle should specific issues or problems arise at the desk or field inspection stage. 
 

PREMIUM INSPECTION 
FIELD INSPECTION 

 
 
FIELD INSPECTION RATE:  100% of all premium files sent to worklists must be field inspected. Inspectors 
have no discretion, 
 
 

Step 1: Print off documents for field inspection 
 
The following documents must be printed off and brought onsite: 

❑ Location Map (1:50,000)  

❑ Certified Species Map 

❑ Colour Ortho (1:5,000) 

❑ IFORIS summary Report 

❑ 10 year Forest Management Plan and related up to date species maps where available 

 
Every District Inspector carrying out an inspection must have in their possession a valid identity card, and must show 
this identity card to the applicant, if requested. The official Ministerial Letter of Authorisation should also be on hand, in 
case of queries regarding entry onto land.   
 
 

Step 2: Inspect the site 
 
Inspectors should use the View Territory function in IFORIS to plan their inspection route. Good worklist 
management will ensure that files clustered within the same geographic area can be inspected on the same day. 
 
Where access through the plantation is not reasonably possible, the Inspector can ask for inspection paths to be 
installed.  
 
 

Step 3: Survey plantation and plot boundaries 
 
Validate the digitised plantation and plot boundaries on-the-ground, to ensure that they have been accurately mapped 
and that there is no encroachment (new ineligible roads, buildings, or hard surface areas, reclaimed pasture/ineligible 
non-forest area) into an area receiving premiums. This is vital as the calculation of area by IFORIS is map-based. 



 

 

Refer to the Forestry Inspector’s manual entitled Garmin GPS 60 – Field Surveying and Data Capture for iFORIS. 
Inspectors should record information on GPS points collected in Notes, e.g. x/y coordinates. 
 
 

Step 4: Ensure that all species and plot details have been correctly recorded  
 
Check that all on-the-ground species and plot information has been correctly recorded in IFORIS Plot Tables and 
maps submitted in support of grant and premium payments.  
 
 

Step 5: Operations 
 
In combination with the management plan (where available/relevant) examine the operations that have taken place 
on-the-ground and assess if they have been carried out in accordance with the required standards (Forestry Schemes 
Manual and environmental guidelines) in place at the time of approval. If not, a recommendation should be issued 
issue to either stop the premium outright or continue to pay premium subject to remedial works being carried out.   
 
Important considerations are as follows: 

Ground preparation and drainage Examine all ground preparation operations (including drains) and 
ensure that they conform to good practice. Inspectors should ensure 
that adequate silt traps are provided and maintained where necessary, 
and that no significant erosion has taken place since planting. 

See Sections 9.7 and 9.9 of the Forestry Schemes Manual. 

Fencing The plantation must be stock proof. In cases where the threat of stock 
trespass has passed and the forest has become well-established, a 
certain amount of degradation is acceptable  in the case of old fence 
lines previously upgraded at the planting stage.  

See Section 9.15 of the Forestry Schemes Manual and Circular 
5/2011 

Fertiliser requirement Examine the crop for signs of nutrient deficiency. If fertiliser is 
required, request a foliar analysis. If needed, recommend remedial 
work (fertiliser application), based on the report finding. Small areas 
less than 0.5 ha or less than 10% of the area may continue to receive 
premium with advice given to applicant that remedial works may be 
required. 

See Section 9.14 of the Forestry Schemes Manual. 

Firebreaks If firebreaks have been specified at approval stage, you must ensure 
that they have been correctly installed and maintained. Firebreaks, 
constituting a fuel-free zone at least 6m in width, must be planned for 
along high fire risk boundaries.  

See Section 9.16 of the Forestry Schemes Manual.  

Vegetation management The plantation must have received adequate vegetation management 
to ensure successful establishment, whereby individual trees are 
above competing vegetation and are growing freely.   

If 90% of  trees have not yet become successfully established and are 
being suppressed by vegetation, remedial works should be 
recommended.  

See Section 9.17 of the Forestry Schemes Manual. 

 
 

Step 6: Determine presence/absence disease or other problems present in the plantation 
 
Check for the presence of shoot, bark or die back damage. The frost damage or problems with growth and productivity 
due to a high water table or flooding should also be noted. Where ash has been planted determine whether symptoms 



 

 

of Ash Dieback are present. Where Japanese larch has been planted determine whether symptoms of Phytophthora 
ramorum are present. Notify the plant protection section by completing a sign and symptoms report where any 
disease problems have been noticed. All applications must be assessed based on guidelines enforced at the time of 
approval. 
 
 
 
 
 

  



 

 

PREMIUM INSPECTION 
SUBSEQUENT DESK CERTIFICATION 

 
 
A subsequent desk assessment is carried out, culminating in the certification of the file for payment (or otherwise) of 
the premium payment.  
 
 

Step 1: Review IFORIS Screens 
 
Select the contract you previously field inspected, and review all screens. 
 

 

Step 2: Complete the Inspectors Certification Report 
 
Complete the Inspectors Certification Report. Any relevant text regarding the site inspection should be recorded in 
the Other Comments/Field Notes text box or in the Notes screen. 
 

If plot details are incorrect as currently captured in iFORIS and IFORIS Species Plot Tables , this must be noted in 
Other Comments/Field Notes section. All sites planted post April 2006 should be correctly recorded in iFORIS. 

Plot Boundaries 
 
If the digitised plots are mapped incorrectly this should be noted in the Other Comments/Field Notes section. If 
mapping discrepancies are complex, the map should be returned to the applicant and a new map submitted. Using 
your Garmin 60 GPS, coordinates taken in the field can be inputted to verify boundaries in situations where no 
Ordnance Survey boundary details exist. Inspectors should record information on GPS points collected in Notes, e.g. 
x/y coordinates. 
 
Where minor amendments are required, the Inspector should make a recommendation in the Other Comments 
section or Notes section with directions on the nature of the mapping changes to be made (i.e. digitise to 2012 
orthophoto along eastern boundary etc.). The 2nd Instalment and Premium Section or area recheck section will 
arrange with the Departments Digitising Contractors to have the boundary of the inspected site redigitised as per the 
inspectors instructions.  
 
Where significant and complex amendments are required in relation to material aspects of the application for payment, 
the Inspector should request a revised species map from the applicant. This is done by certifying the file on the basis 
of Stop Payment, and giving clear directions regarding the issue(s) to be addressed.  

 
Complete the Inspectors Certification Report. Guidance on answering the questions below is given for each option.  
 

1. Is the plantation overall in a satisfactory condition in terms of colour and vigour? 
(AFFOR+FEPS+NWS) 

Overall at least 90% of the crop is healthy, growing satisfactorily and has a good 
colour.  

Yes 

Significant proportion of the crop, greater than 10% of the area and /or areas greater 
than 0.5 ha, has a yellow colour or may be diseased and remedial works 
(drainage/nutrient analysis/fertiliser application/removal of diseased trees etc.) are 
required. 

No 

Not applicable. N/A 

 

2. Has the stocking been maintained? (AFFOR+FEPS+NWS) 

Stocking in all plots is acceptable given the age and development of the crop. Yes 



 

 

Stocking is not acceptable and the remedial works are required. No 

Not applicable. N/A 

 

3. Is the condition of fences, gates and stiles satisfactory? (AFFOR+FEPS+NWS) 

The site is stock proof and adequately secure against other threats, where necessary 
(e.g.  deer). It is accepted that in certain areas, it is not possible to totally exclude 
deer without deer fencing and a certain level of damage will occur. Inspectors should 
assess each application to determine if the level of damage is acceptable. 

Yes 

The trees are not protected from grazing or damage by domestic stock. Existing 
fences (if present) are not adequate. 

No 

Not applicable N/A 

 
 

4. Have drains and silt traps been maintained? (AFFOR+FEPS+NWS) 

Drains and silt traps are in good working order and allow movement of surface water 
from the plantation preventing waterlogging and risk of wind throw due to a high 
water table. 

Yes 

Drains and silt traps been not been maintained resulting in an accumulation of 
surface water, ponding and/or and a high water table. 

No 

Not applicable. N/A 

 
 

5. Is the plantation being managed in a environmentally sustainable manner? 
(AFFOR+FEPS+NWS) 

The inspection that has taken place confirms that all guidelines and conditions 
regarding the protection of the environment have been adhered to and based on the 
approval issued. 

Yes 

Operations are not satisfactory and remedial works are required. No 

Not applicable. N/A 

 
 

6. Are any nutritional problems evident? (AFFOR+FEPS+NWS) 

Overall the crop is growing satisfactorily and shows no signs or symptoms of nutrient 
deficiency in at least 90% of the crop, or in areas greater than 0.5 ha  

Yes 

Significant proportion of the crop has a yellow colour and foliar analysis is required. No 

Not applicable. N/A 

 
 

7. Is there evidence of trespass or animal damage? (AFFOR+FEPS+NWS) 

Plantation shows no significant signs of animal damage or trespass. Yes 



 

 

Significant areas of the plantation are adversely affected by animal damage (voles, 
deer, sheep, goats, horses, cattle). 

No 

Not applicable. N/A 

 
 
 
 

8. Have there been any changes in terms of areas under the application? 
(AFFOR+FEPS+NWS) 

Non eligible areas or encroachments have been found within the plantation payment 
area e.g. buildings, dwellings, areas converted to agriculture, deforestation, . 

Yes 

The digitised boundaries correspond to the aerial photograph and first/second 
instalment map. You should also tick No if the Forest Service agreed in advance to 
allow areas to be removed and any revised claim is based on redigitised boundaries, 
e.g. lands taken out of forestry. 

No 

Not applicable. N/A 

 
 

9. Are you aware of any maintenance contract for this plantation? (AFFOR+FEPS+NWS) 

You are aware of a maintenance contract currently in place for the management of 
the site inspected. 

Yes 

You are not aware of a maintenance contract currently in place for the management 
of the site inspected. 

No 

Not applicable. N/A 

 
 

10. Is formative shaping required? (AFFOR+FEPS+NWS) 

Indicate whether formative shaping (or additional formative shaping) should be 
carried out in the case of oak/ash/sycamore/cherry. 

Yes 

No formative shaping is required or it is not silviculturally possible based on the age 
and size of trees present e.g. forked branches too old and large. 

No 

Not applicable. N/A 

 
 

11. Do you recommend continued payment of the annual premium? (AFFOR+FEPS+NWS) 

Pay the premium, as claimed/amended. You should also tick Yes if you reduced the 
payment area due to a boundary change and have recommended a change to the 
digitised map. 

Yes 

Refuse continued payment of the premium until such time as significant remedial 
works have been satisfactorily completed by specified date. 

No 

Not applicable. N/A 

 



 

 

 

 

 

 

 

Step 4: Make a recommendation 
 
Following a detailed desk and field inspection and having completed all of the required checklists, the District 
Inspector will then make one of the following recommendations: 
 
 

Continue Payment of 
Premium 

Continued payment of the Premium instalment is 
recommended on the basis of the information provided and 
based on a detailed desk, field assessment and digitised 
boundaries.  

Any relevant advice to the applicant should be included in 
the Advice text box.  

Payment with Remedial 
Work 

Recommend a payment based on a reduced area or based 
on inspection and revised digitised boundaries. Any 
relevant advice to the applicant should be included in the 
Advice text box.  

Note: Include a date for the completion of works in the 
advice to the applicant text box. 

Prescribed remedial works may include the following: 

❑ Replace all dead trees and fill in vacant planting 
positions to FS standards 

❑ Vegetation control required using herbicides 

❑ Erect fence to FS specifications 

❑ Erect additional fence as specified 

❑ Plant trees that comply with FS size specifications 

❑ Plant trees that comply with FS mixture 
specifications 

❑ Remove trees from setback area/buffer zones 

❑ Carry out foliar analysis and apply fertiliser 
accordingly 

❑ Apply fertiliser as per operational proposal 

❑ Exclude domestic stock from plantation 

❑ Improve drainage on site 

❑ Increase number and clean out existing silt traps 

❑ Resurvey area and resubmit map 

Note: any minor changes to be made to the plantation area 
should be noted in the Other Comments/Field Note section 
or Notes screen of iFORIS. The 2nd Instalment and 
Premium Section or Area Recheck Section will note the 
inspectors recommendation and any relevant changes to 
the digitised area made by DAFM digitising contractors If 
more significant changes are required, certify as Remedial 
Works Required, and stipulate that a revised certified 
species map is required from the applicant.    



 

 

Stop Premium 

 

This option is selected where the site has not been 
managed or maintained in accordance with the terms and 
conditions of the Scheme (AFFOR/FEPS/NWS) and in 
accordance with approval issued. For example, a site where 
trees have been removed without the permission of the 
Department for a building or other development or where 
the plantation has been significantly damaged due to 
presence of domestic stock. Premiums will not be re-
instated until such time as the remedial works have been 
carried out. In most cases premiums inspections take place 
after the premium is paid in the period January – April and 
any stop will affect the following year’s premium. In these 
cases the applicant has the opportunity to carry out 
remedial works successfully without affecting subsequent 
premiums. However if an inspector becomes aware of a 
serious issue with a file which has not been selected for 
inspection he should notify premium section immediately 
and request a “STOP” on premium. Applicants can choose 
to apply on line for premium payments and will get paid in 
January rather than the traditional April/May manual 
payment run each year, Timely reporting is important to 
ensure premiums are stopped as soon as possible when 
required. 

Any relevant advice to the applicant should be included in 
the Advice text box.  

Note: Include a date for the completion of works in the 
advice to the applicant text box. 

Penalty If a penalty is required please apply in accordance with the 
Forestry Schemes Penalty Schedules at the time the 
application was approved 

 
Once the recommendation is made, the Inspector then proceeds to Certify the file.  

 

Recording information 
 
If an Inspector and Registered Forester/Applicant agree to minor changes regarding the file, the relevant points should 
be recorded on IFORIS. This can be done by accessing the file through Enquiries on the IFORIS Homepage. From 
there, enter View File Status, followed by Notes. It is important that all proposed changes are recorded in writing and 
forwarded to Administration for scanning and attachment to the file. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

QUALITY CONTROL 
 

All field inspections and desk assessments must be carried out in accordance with these standard operating 

procedures.  

 

The Regional Inspector will monitor and carry out random assessments on files certified for approval and 

payment. IFORIS will automatically select a predetermined selection of files certified for approval and 

payment by the District Inspector and refer them to the Regional Inspectors worklist. All District Inspectors 

will have a selection of their work field inspected by a different inspector to determine if certification has 

been carried out in accordance with this SOP. Files which have not been certified in accordance with this 

SOP will be returned to the District Inspector for re-certification where applicable. Additional quality 

control checks may take place in addition to files selected by IFORIS if any issues arise that require 

clarification or checking on files certified by District Inspectors.  

 

This SOP will be reviewed based on feedback from assessments and ongoing improvements in workflows.   



 

 

APPENDIX 1 

REFERENCE DOCUMENTS 
 
Individuals using this SOP procedure should become familiar with the following documents, guidelines, protocols, 
national legislation, statutory instruments and EU directives: 

❑ Forestry Schemes Manual (2000, 2003,  2011, and 2015 version) 

❑ Native Woodland Scheme Manual (2008) 

❑ Afforestation Scheme Documents 

❑ Forest Environment Protection (FEPS) Scheme Documents  

❑ FEPS Measures – Guidance Notes 

❑ Native Woodland Schemes Document 

❑ Mapping Standards 2011 

❑ Forestry and Water Quality Guidelines 

❑ Forest Biodiversity Guidelines 

❑ Forestry and the Landscape Guidelines 

❑ Forest Harvesting and the Environment Guidelines 

❑ Forestry and Archaeology Guidelines 

❑ Environmental Requirements for Afforestation (2016) 

❑ Code of Best Forest Practice - Ireland 

❑ Forestry and Freshwater Pearl Mussel Requirements: Site Assessment and Mitigation Measures 

❑ Assessment of Afforestation Proposal for EIA Requirements: Guidance Notes for Forestry Inspectors (dated 
21 August 2008) 

❑ Appropriate Assessment Procedure – Forestry Inspectors Manual – September 2013 

❑ Garmin GPS 60 – Field Surveying and Data Capture for iFORIS. User manual for Forestry Inspectorate 

❑ Protocol for the Determination of the Acid Sensitivity of Surface Water in eth Context of Afforestation 

❑ Hen Harrier Protocol 

❑ Forestry Act 1946 

❑ Local Government (Planning and Development) Acts 1963-1996 

❑ Local Government (Water Pollution) Acts 1977-1990 

❑ National Monuments Acts and Amendments 1930-1994 

❑ Wildlife Act 1976 

❑ Wildlife (Amendment) Bill 1999 

❑ Safety, Health and Welfare at Work Act 1989 and the Safety, Health and Welfare at Work (General 
Application) Regulations 1993 

❑ SI No. 538 of 2001 

❑ SI No. 558 of 2010 EUROPEAN COMMUNITIES (FOREST CONSENT AND ASSESSMENT) 

REGULATIONS 2010 

❑ SI No. 539 of 2001 

❑ S.I. No. 477 of 2011: EUROPEAN COMMUNITIES (BIRDS AND NATURAL HABITATS) 

REGULATIONS 2011 

❑ S.I. No. 125 of 2012: EUROPEAN COMMUNITIES (AERIAL FERTILISATION) 

(FORESTRY) REGULATIONS 2012 

❑ European Communities (Forest Consent and Assessment) Regulations 2010 (S.I. No. 558 of 2010), 



 

 

❑ ENVIRONMENT (MISCELLANEOUS PROVISIONS) ACT 2011 

❑ Habitats Directive 92/43/EEC 

❑ Birds Directive 79/409/EEC 

❑ European Communities (Natural Habitats) Regulations 1997 

❑ Water Framework Directive (2000/60/EC) 

❑ Forest Reproductive Material (FRM) Directive 1999/105/EC 

❑ Plant Health Directive 77/93/EEC 

❑ Environmental Liability Directive (2000/60/EC) 

❑ EU Environmental Impact Assessment (EIA) Directives 85/337/EEC and 97/11/EEC 

❑ Dangerous Substance Directive (2006/11/EC) 
 



 

 

APPENDIX 2 

EQUIPMENT 
 
 
The following is a list of field and desk equipment required for carrying of field and desk inspections of files under the 
afforestation schemes.  
 
 
Field equipment 
 

❑ Soil stick 

❑ 20 meter measuring tape 

❑ 10% hydrochloric (HCl) acid 

❑ Global Positioning System (GPS) 

 
 
Personal protective equipment for field inspections 
 

❑ Strong boots with good ankle support 

❑ Appropriate all-weather clothing 

❑ Charged mobile phone 

❑ First Aid kit 

 
 
Desktop and colour printer 
 
Inspectors must ensure that their computer and printer are working correctly. Any problems must be reported to the 
Information Systems Division (ISD).  
 
All cartridges are ordered from PC Consumables. 
 
 



 

 

APPENDIX 3 

CONFLICT OF INTEREST 
 

OFFICE Notice: 11/2015 sent 18/8/2015 

To each member of Staff 

The Secretary General recently wrote to all staff to highlight the importance of ensuring that in the course of their work staff 

operate to the highest standards of accountability, integrity and impartiality in all our actions. 

 

A key requirement in operating to our values and high standards is the responsibility of staff to declare any conflicts of interest. 

Ensuring that conflicts of interest are declared and appropriately managed is a vital part of our strong public service ethos. Every 

member of staff must make a return including nil returns.  

 

Many of you may, in the course of your duties in this Department, encounter situations in which you or family members have an 

interest.  For example: making payments under various schemes, issuing licences, approving contracts or dealing with suppliers of 

goods and services etc.   

These situations may involve a significant cost to the taxpayer or may confer a significant financial benefit to the recipient.  In 

such situations, you must declare the nature and extent of the interest or connection to your line manager.   

 

By declaring your interest/connection you are protecting yourself from unnecessary pressure and ensuring that decision making by 

officers of the Department is, and is seen to be, honest, impartial and in good faith. 

 

Where a conflict of interest is declared, HODs should ensure that appropriate and robust measures are in place to address the 

conflict of interest. 

 

Failure to declare a conflict is a serious matter as it undermines the values of honesty, impartiality and independence that 

underpins everything we do. It is important to be aware that failure to disclose a conflict of interest is considered as serious 

misconduct under the Disciplinary Code (Circular 14/2006 Appendix 2) and will be dealt with in accordance with the Code.  

 

Please complete the attached conflict of interest declaration form, making either a nil return or declaring any possible 

conflict of interest that you have, and submit it through your line manager to the Head of Division.  

 

Heads of Division should ensure that all conflict of interest returns (including nil returns) are returned to Personnel 

Division by Friday 11 September. 

 

Sharon M Murphy 

Personnel Officer 

18 August 2015 

 
 

 

 

 



 

 

CONFLICT OF INTEREST DECLARATION FORM 
 

PART 1:  To be completed by all staff members 

(Upon completion this form should be sent through your line manager to your Head of Division)* 
Name  Location  

Grade  Head of 

Division 
 

Personnel No  PPS No  

Do you have a (potential) conflict of interest to declare? (Yes or No) 

If you do not have a (potential) conflict of interest to declare please sign the form where indicated below. 

                  (Yes/No) 

If yes, please state if the conflict relates to you personally or to a member of your family or a 

person connected to your family: 

 

 

 

 

 

Please set out below details of the conflict/potential conflict: 

 

 

 

 

 

 

 

 

 

I acknowledge that I am familiar with and understand the requirements set out in the Code of 

Standards and Behaviours as they relate to me.  

 

Signed:  Date:  

 

 

PART 2:   

All Declaration of Interest Forms must be signed off before submission to Personnel – including Nil 

returns 

Please set out below the steps taken, if any, to address the (potential) conflict of interest identified 

by the Officer named above: 
 

 

 

 

 

 

 

Signed: 

(HOD)*  Date:  
 

*In the case of staff at HOD level, the form should be signed by their MAC member. MAC members should submit their forms to the Secretary 

General. 

 



 

 

 

 

APPENDIX 4 

PENALITIES 
 

 

Failure to comply with the terms and conditions of the Schemes, the approval letter incorporating The Code of Best 
Forest Practice – Ireland, and the current suite of environmental guidelines may result in an appropriate 
penalty/sanction being applied. The current Afforestation Scheme document provides further details regarding how 
penalties are applied. All Form 1s submitted and subsequent claims are subject to the Forestry Scheme Penalty 
Schedules (2015)  

 

For schemes submitted and approved at Form 1 stage prior to 2015 - Chapter 12 of the Forestry Schemes Manual 
(2003) and (2011) sets out the relevant penalty schedules. 

 

 
 
 
 
 
 
 



 

 

APPENDIX 5 

APPEALS AND REVIEWS 
 

Referral of Forestry Appeals to the Agriculture Appeals Office 

1. The Schedule to the Agriculture Appeals Act 2001 currently includes all of the  forestry schemes 

(S.I. No. 10 of 2014 Agriculture Appeals Act 2001(Amendment of  Schedule) Regulations 2013).  

The legal basis currently exists, therefore, for forestry  applicants to submit an appeal to the AAO and 

seek an oral hearing on any decision  under the listed schemes.  

  

2. Heretofore all forestry appeals have been dealt with by the non-statutory Forestry  Appeals 

Committee.  Following the appointment of a Grade 1 Forestry Inspector to  the AAO it has now been 

decided, in consultation with that Office, that all future  appeals against decisions on entitlements 

under the forestry schemes will be referred  to that Office for consideration.   

 

3. Because of the legal basis under which the AAO is established only appeals by  applicants where 

the decision relates to the payment or entitlement to a grant or  premium is involved.  For forestry 

purposes this relates to issues (for all Schemes)  involving Forms 2, 3, 4, 5.  In respect of the Woodland 

Improvement (Thinning and  Tending) and Reconstitution (Chalara) Schemes, Form 1 issues will 

also be  appealable to the AAO. 

 

4. Until further notice appeals against issues relating to consents - Form 1 for the  Afforestation and 

Road Schemes – will continue to be dealt with by the internal  Forestry Appeals Committee.  The offer 

of an appeal to the internal Forestry Appeals  Committee will continue to apply in these cases. 

 

The position is summarised in the following table: 

 

Scheme AAO Forestry Appeals Committee 

Afforestation Forms 2, 3, 4 and 5 Form 1 

Roads Forms 2 and  3 Form 1 

Woodland Improvement (T and T) Forms 1, 2 and  3 Not applicable 

Reconstitution (Chalara) Forms 1, 2 and  3 Not applicable 

 

Procedures for Notification of “Entitlement” Decisions 

5. It is standard practice within many of the Department Schemes to first offer an  internal review to 

an applicant before offering recourse to the Agriculture Appeals  Office.  This practice which is 

recommended by the AAO will also apply to Forestry  Scheme applications.  The following wording 

should be included in the text of the  letter communicating the decision that affects eligibility to 

payment: 



 

 

“If you are dissatisfied with this decision it is open to you to request a review.  Such review 

must be made in writing to the undersigned at the above address within 21  days of the 

date of this letter setting out the grounds on which the review is being  sought. You will 

be notified in due course of the outcome of this review”. 

This wording will be used on letters conveying decisions e.g. refusals, debt and  penalty 

notifications, reductions in payable areas etc..  It should not be used where  additional information or 

further remedial works are required in order to complete an  application.   If the applicant disputes the 

need for this further information or remedial  works, an offer of a review can be issued at that stage. 

6. Where the decision resulted from a recommendation made by a District Forestry  Inspector, the 

Inspector concerned should complete the review based on the grounds submitted with the result 

communicated to the relevant EO/HEO of the  Section.  Administrative reviews will be carried  out 

at EO/HEO level. Results from all internal reviews will be communicated to the applicant by the 

relevant administrative section. 

7. In the letter that communicates the decision on review, the following text should be  included: 

 “If you are dissatisfied with this decision, it is open to you to appeal against it to the 

Agriculture Appeals Office, Kilminchy Court, Portlaoise, Co Laois.  Lo Call 1890 671671 or 057 

8667167.  The appeal must be made in writing within three months of the date of this letter.  The appeal 

must include the facts and contentions on which you intend to rely together with such documentary 

evidence that you wish to submit in support of your appeal”. 

8. It will be the responsibility of each Section to record the outcome of the internal  review, preferably 

on an Excel Spreadsheet on the Shared Directory, detailing the  contract number, personal details 

and outcome of the review.  The existing Appeals  Section (Mary Coogan) will have no role in this 

regard. 

 

Role of Forestry Appeals Section 

9. When an appeal is made to the Agriculture Appeals Office we will be provided with  the 

grounds of the appeal and asked for a statement responding to the issues raised.   The AAO will be 

asked to channel all such requests through the existing Appeals  Section (Mary Coogan) for 

recording purposes only.  Each Section will be responsible  for the completion of the Statement and 

all other aspects of the appeal. 

Forestry Appeals Committee 

10. Until further notice all Form 1 consent appeals for the Afforestation and Forest  Road Schemes 

(including by 3rd parties) will continue to be dealt with by the Appeals  Section and the Forestry 

Appeals Committee, utilising Reviewing Inspectors, where  required.  

Agriculture Appeals Office Appeals 



 

 

11. Attached is a sample Statement prepared in respect of the only case to date that has  been 

referred to the AAO.  This appeal, which is a Form 1 consent approval, was  accepted on a once-off 

basis by the AAO and is for indicative purposes only.  The  main point is that we must address the 

issues raised by the appellant and any other  issues that we consider relevant to the appeal. 

12. Under the legislation governing the operations of the Agriculture Appeals Office,  each 

appellant has the right to have an oral appeal hearing of his/her case.  These  hearings are presided over 

by an Appeals Officer and a Department representative  will be expected to attend to defend the 

decision in the case.  The hearings are  arranged to facilitate the appellant and will normally be close to 

where they live.  It is  anticipated that in many cases the District Inspector will attend for the 

Department.   However, depending on the nature of the appeal, a representative from the  relevant `

 Administrative Section may attend instead or with the District Inspector.  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

APPENDIX 6 

LANDS TAKEN OUT 
 
 
Background 
 
All plantations are subject to the provisions of the 1946 Forestry Act. Its purpose is to maintain the area under forestry, 
to prevent any indiscriminate felling of trees and to protect the environment.  
 
Functions 
 
The Lands Taken Out Section is responsible for processing cases where lands are taken out of forestry schemes and 
for calculating the money to be repaid. On receipt of an application to remove trees from a plantation, a stop is placed 
on all future premium payments. The applicant is requested to submit a revised species map, which is examined by 
the District Inspector. Inspections are undertaken as necessary.  
 
The historical grant and premium payments are examined and the applicant is given one month to refund repay an 
amount due corresponding to the grant and premiums paid in respect of the area deforested. In the event that the 
applicant does not forward the payment, the debt is registered against the applicant. Interest accrues at 3% per 
annum and debts are offset against payments due to the applicant under other schemes operated by the Department 
of Agriculture, Food and Marine.  
 
The Lands Taken Out Section is also responsible for providing statements of premium loss for ESB compensation 
claims.  
 
Contact Address 
 
Department of Agriculture, Food and Marine 
Forest Service 
Lands Taken Out Section 
Johnstown Castle Estate 
Co Wexford 
 
 



 

 

APPENDIX 7 

FORESTRY INSPECTORATE  
ORGANISATIONAL CHART 2017 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organisation chart as of 20/4/2017  

 

 

 

 

 

 

Tom McDonald (G1) 
 
Region North  
 

Martin Regan (G2) 
Seppi Hona (G3) 
David Ryan (G3) 
Matt Fallon (G2) 
Jhan Crane (G3) 

 
 

 

Kevin Collins (G1) 
 
Environment 
 
Ken Bucke (G3) 
Katharine Duff 
Ecologist (G3) 
Melanie McQuade 
Archaeologist (G3) 

John Redmond (G1) 
 
Forest Inventory, 
Statistics & Felling 
 
Mark Twomey (G3) 
Luke Middleton (G3) 
5 X Temporary NFI 
Staff (G3) 

Gerard Cahalane (G1) 
 
ISPM No. 15 & Forest 
Reproductive Material 
 
Luke Sweetman (G3) 
 

Seamus Dunne 
Senior Inspector 

 

Fergus Moore (G1) 
 
Region South 
 
Frank Barrett (G3) 
Robert Windle (G3) 
Brian Mahoney (G2) 
Robert Hamilton (G3) 
Seamus Kennedy (G3) 
Eugene Curran (G2) 
Luke Heffernan (G3) 
Ciaran Nugent (G2) 
Kevin Keary (G3)  
Donal Keegan (G3) 
Charles Fahy (G2) 
Billy Murren (G2) 
 
 



 

 

 

Appendix 8 

 

Field Inspections  

For Internal Circulation Only 

Sites Inspected pre 27th September 2013   

 

The Forest Service selects sites for field inspection based on risk analysis and predefined business rules. As 

staff resources reduce and the requirement to inspect other areas of work increase it is timely to review 

existing inspection levels. 

The following inspection requirements apply to the following schemes until further notice. IFORIS and SOP 

documents will be reviewed to take into consideration these changes described below.  

 

Form 1 – Afforestation/FEPS/NWS est/ Roads/Woodland Improvement – Thinning and 
Tending 
 

• All Form 1’s must be desk assessed  

• Rules for  field inspection on sites selected by IFORIS for Field and Desk Inspection are described 

below 

o Applications selected for “Field and Desk Inspection” by IFORIS that are greater than or 

equal to 8 ha must be field inspected.  

o No field inspection is required for sites less than 8 ha where a review of the red flag issues*  

determines that the issues identified are not applicable, or where a pre approval condition can 

be attached that rectifies that breach e.g. IFORIS may flag that species entered on the plot 

table do not contain correct species proportions for a GPC category, a condition on the 

approval letter can easily correct this issue before planting and there may no need for a field 

inspection 

(*IFORIS runs a number of checks against predefined business rules and generates a “Red Flag” at the top of the screen. In some cases 

policy changes have been ahead of IFORIS development and issues may be no longer valid) 

• The following rationale applies for selecting sites for Field Inspection at Form 1 stage which are 

identified and selected by IFORIS for a field inspection. A Field inspection is required in the 

following areas  

o Sites where you know shell marl exists 

o SAC, SPA, NHA, pNHA Designated sites 

o Very exposed sites  

o Sites selected by IFORIS for Field and Desk Inspection as described above  

o Sites where flooding/ high water tables are possible  

o Sites where substantial areas of the proposed species are site demanding for the location 

proposed e.g. broadleaf species 

o Sites where unenclosed land (GPC1) declared makes up a significant proportion of the 

application. Sites must be selected for field inspection where the OS 6 inch map and/or aerial 



 

 

photograph indicates that GPC1 land type maybe significantly under represented or not 

declared 

o Borderline cases where you are refusing a site under the Roads Scheme/Thinning and 

Tending Scheme where crops age and height are marginal 

o Sites where local knowledge and experience requires a field inspection  

• Note you are no longer required to carry out 100% field inspection under the Forest Roads Scheme. 

IFORIS will select a proportion of roads for field inspection which must be field inspected if flagged. 

All other roads not selected can be passed by desk inspection if the application submitted meets the 

scheme conditions. 

• Sites where the nature of submissions made by third parties require follow-up/confirmation by a field 

inspection 

• All reconstitution sites must be field inspected 

• All sites selected by Form 1 approvals section/Regional Inspector with a specific request for a field 

inspection as required e.g. audit, specific queries that require a field inspection. Admin requests for 

field inspection must be approved by a HEO.   

The option to select Form 1 applications for “Inspection at 1st Instalment” where no Form 1 inspection took 

place should only be used on sites where there is a real concern of lack of compliance. Inspectors should not 

select this option for all sites not inspected at Form 1 stage. The Inspectorate need to target limited resources 

at the most riskiest sites nationally.   If sites have not been inspected at Form 1 stage IFORIS will pick this 

site for inspection at either Form 2 or Form 3 stage e.g. all forests planted will receive a minimum of one 

physical inspection. 

 

Form 2 - Afforestation/FEPS/Roads/Woodland Improvement – Thinning and Tending 

 

• All Form 2’s must be desk assessed if sent to your worklist 

• Sites less than or equal to 8 ha may be desk assessed if the following conditions apply 

o If you determine following assessment that red issues identified by IFORIS are not applicable 

e.g. breach of business rules where IFORIS has identified a breach incorrectly. This can 

happen when IFORIS rules have not been updated when circulars have changed scheme 

requirements  

o You decide to select the site for a Form 3 inspection in 4 years time 

• Sites can be certified for payment with a status of REINSPECTION without field inspection where 

trivial and minor remedial works were recommended e.g. revised certified species maps resubmitted, 

fertiliser applied to a small localised area less than 1 ha, filling In less than 10% of the area, minor 

fencing repairs. broadleaf shaping on areas less than 3 ha. In cases such as these the written 

declaration of the registered forester where the work carried out is mapped, detailed and quantified 

will be accepted as declared.       



 

 

• All sites selected by Form 2 payments section/Regional Inspector with a specific request for a field 

inspection as required e.g. audit, specific queries that require a field inspection. Admin requests for 

field inspection must be approved by a HEO.   

• All other sites must be field inspected  

 

Form 3  

 

• All Form 3’s must be desk assessed based on the information declared if sent to your worklist 

• Sites less than or equal to 8 ha may be certified without inspection where they meet all of the 

following criteria 

o Sites were previously inspected at Form 2 stage 

o You have viewed the latest photographic/ICON imagery and no issues are detected e.g. 

boundary issues, buildings in the forest, deforestation, stocking  

• Sites can be certified for payment with a status of REINSPECTION without inspection where 

trivial/minor remedial works were recommended e.g. revised certified species maps resubmitted, 

fertiliser applied to  small localised areas less than 1 ha, tree replacement in less than 10% of the 

area, minor fencing repairs. In cases such as these the written declaration of the registered forester 

will be accepted as declared.       

• All sites must be field inspected if selected by Form 2 payments section/Regional Inspector with a 

specific request for a field inspection as required e.g. audit and specific queries that require a field 

inspection. Admin requests for field inspection must be approved by a HEO.   

IFORIS will request an inspection date if you try to certify without inspection. The date to be used in 

all cases is the reporting date and insert “desk inspection only “in the Field Notes section.  

 

Felling Licences 

 

• All felling licences must be desk assessed 

• 5% of thinning licences must be Field inspected nationally.  

• All clear felling licences greater than 5 ha must be field inspected 

• All clear felling licence applications within SAC, SPA, NHA, pNHa, designated areas must be field 

inspected 

• Other sites selected for field inspection by Inspector based on local knowledge where appropriate 

o Landscape issues 

o Environmental 

o Silvicultural 



 

 

• All sites must be field inspected if selected by Felling section /Regional Inspector with a specific 

request for a field inspection as required e.g. audit and specific queries that require a field inspection. 

Admin requests for field inspection must be approved by a HEO.   

These revised inspection procedures will be kept under review. Regional Inspectors will monitor inspection  

levels nationally and may increase the level of desk  assessments depending on the level of workloads within  

individual districts. 
 

Fergus Moore & Noel Foley, Regional Inspectors, December 2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Appendix 9 

Field Inspections  

Sites assessed post 27th September 2013 

 

The Forest Service selects sites for field inspection based on risk analysis, random element and predefined 

business rules. As staff resources reduce and as the requirements of other work areas increase, it is necessary 

to review existing field inspection levels, to focus the time and resources involved in field inspections more 

efficiently at those sites of greatest risk nationally.  

Please note the following: 

➢ All files (Forms 1, 2 and 3, premium files, felling licence applications, aerial fertilisation 

applications) referred to Inspectors must be desk assessed. The following document set out situations 

where a field inspection is mandatory and where it is discretionary (i.e. where a desk assessment 

alone will suffice).  

➢ In all cases, where the DI is certifying a file via desk assessment only, it is assumed that this is based 

inter alia on the information provided in the application itself, and the declarations therein. 

➢ In all cases, where iFORIS is prompting a ‘Field and Desk’ inspection but where the Inspector is 

exercising his/her discretion (as per below) to desk assess only, the Inspector must select the ‘Desk 

Only’ button and must not enter any date in the date field. (However, if iFORIS does not allow you 

to certify a file without entering a date, you should enter the certifying date into the ‘Inspection Date’ 

box and inserts “Desk assessed only” in the ‘Other Comments / Field Notes’ box.)  

➢ Where field inspections are being conducted, ensure files are clustered to optimise time in the field. 

Also, avoid repeated site visits and repeated certifications of the same file.  

➢ The overall policy is to ensure that each file is field inspected at least once during the grant cycle. 

 

These revised field inspection regimes will be kept under review. Regional Inspectors will monitor field 

inspection levels nationally and may increase the level of desk assessment, depending on workloads within 

individual districts. 

This memo is a working document, and feedback and suggestions would be gratefully received.  

 

 

Kevin Collins 

(On behalf of all Regional Inspectors) 

Internal Memo 

 

 

 

 

 



 

 

FORM 1 FILES... 

AFFORESTATION 

Including: 

➢ Afforestation Scheme 

➢ FEPS 

➢ NWS Est. 

➢ non-grant applications 

Field inspection mandatory if... 

➢ the file is selected for “Field and Desk Inspection” 

by IFORIS and where the site involved is 10 ha or 

over; 

➢ the Inspector knows that shell marl exists in the 

area; 

➢ the site is within or partially within a designated 

site (SAC, SPA, NHA, pNHA). 

➢ the site is very exposed; 

➢ flooding and / or a high water table are possible. 

➢ a substantial portion of the proposed species are 

site-demanding for the location, e.g. broadleaf 

species; 

➢ the area of any unenclosed land (GPC1) declared 

comprises a significant proportion (e.g. greater 

than 10%) of the application;  

➢ the OS 6 inch map and / or aerial photograph (incl. 

BING maps) indicates that GPC1 land type may 

be significantly under-represented or not declared;  

➢ there is an obvious and significant discrepancy 

between information presented in the application 

and information to hand on iFORIS, e.g. a review of 

the BING map indicates a significant feature onsite but not 

reflected in the application, and therefore warranting further 

investigation. 

➢ local knowledge and experience suggest the need 

for a field inspection. 

➢ the nature of a 3rd party submission(s) requires 

follow-up / confirmation; 

Field inspection optional if...  

➢ the file is selected for ‘Field and Desk’ inspection by iFORIS 

and is less than 10 ha, and where any ‘Red Flag’ issue (*) 

present is either: (i) not applicable or (ii) rectifiable by 

attaching a condition. For example, iFORIS may flag an incorrect 

species mix for the GPC proposed. In this case, a condition on the 

approval letter can rectify this issue, and a field inspection is unnecessary. 

Similarly, as iFORIS development often lags behind policy changes, 

issues raised by iFORIS may occasionally be invalid. 

➢ All other Form 1 afforestation files do not require a field 

inspection, if the application submitted meets the scheme 

conditions. 

 

 

 

 

 

 

 

 

 

 

 

(*IFORIS runs a number of checks against predefined business rules and 

generates a ‘Red Flag’ at the top of the main Certification Page screen.) 



 

 

➢ a field inspection is specifically requested by a 

Regional Inspector or by a HEO within the Form 1 

Approvals Section. 

RECON. (CHALARA) 

SCHEME 

Field inspection mandatory if... 

➢ the Inspector is unfamiliar with the site (also see 

opposite).  

➢ a field inspection is specifically requested by a 

Regional Inspector or by a HEO within the Form 1 

Approvals Section. 

Field inspection optional if... 

➢ As a support scheme, iFORIS flags all Chalara Form 1 files 

for field inspection. However, Inspectors can opt to desk 

assess only, where s/he is familiar with the site though his / 

her involvement with the site’s afforestation file.  

 

 

 



 

 

 

 

 

 

 

 

 

RECON. (Windblow) 

SCHEME 

Field inspection mandatory if... 

➢ the Inspector is unfamiliar with the site (also see 

opposite).  

a field inspection is specifically requested by a 

Regional Inspector or by a HEO within the Form 1 

Approvals Section. 

Field inspection optional if... 

➢ As a support scheme, iFORIS flags all Chalara Form 1 files 

for field inspection. However, Inspectors can opt to desk 

assess only, where s/he is familiar with the site though his / 

her involvement with the site’s afforestation file. E.g. 

previous felling licence inspection, or aerial imagery, 

Rapideye highlights windblown areas  

 

FOREST ROADS 

Including grant and non-grant 

applications. 

Field inspection mandatory if... 

➢ iFORIS flags the file as requiring a field 

inspection and where the application involves a 

new road entrance and / or is a ‘new build’ (i.e. not 

an extension or upgrade of an existing road);  

➢ the proposed route is within or partially within a 

designated site (SAC, SPA, NHA, pNHA); 

➢ the file is a borderline case, with the Inspector 

considering refusal on account of the marginal 

nature of the forest’s age and / or height; 

➢ local knowledge and experience suggest the need 

for a field inspection; 

Field inspection optional if... 

➢ iFORIS flags the file as requiring a field inspection, but where 

a road entrance already exists;  

➢ iFORIS flags the file as requiring a field inspection, but where 

the application comprises an extension or upgrade of an 

existing road;  

➢ All other Form 1 forest road files do not require a field 

inspection, if the application submitted meets the scheme 

conditions. 

 

 

 



 

 

➢ the nature of a 3rd party submission(s) requires 

follow-up / confirmation; 

➢ a field inspection is specifically requested by a 

Regional Inspector or by a HEO within the Form 1 

Approvals Section. 

 

 

 

 

 

 

 

 

 

TENDING & THINNING 

SCHEME 

Field Inspection mandatory if... 

➢ the file is a borderline case where an Inspector is 

considering refusal on account of the marginal 

nature of the crop’s age and / or height; 

➢ local knowledge and experience suggest the need 

for a field inspection; 

➢ a field inspection is specifically requested by a 

Regional Inspector or by a HEO within the Form 1 

Approvals Section. 

All other Tending & Thinning Scheme Form 1s do not require a 

field inspection, if the application submitted meets the scheme 

conditions. 

 

Note, in all Form 1 cases, the “Inspection at 1st Instalment” option should only be selected where there is a 

real concern of lack of compliance, or in the case of particularly difficult or complex sites. Otherwise, do not 

select this option. 

 

Recon. (Chalara) Scheme Site Clearance Grant Forms (*)  
(* The Site Clearance Grant Form precedes Form 2 under this scheme) 



 

 

As per e-mails from K.Collins dated 27Aug13 and 13Sept13:  

➢ 30% of SCG Forms are referred to Inspectors’ worklists for assessment.  

➢ Inspectors then apply a 50% field inspection rate to these, with the remainder to undergo desk assessment only.  

➢ Field inspections should be focused on sites containing areas of ADBs, on sites greater than 10 ha, and where local knowledge 

and experience suggest the need for a field inspection. 

➢ A field inspection must also be carried out if specifically requested by a Regional Inspector or by a HEO within the Form 2 

Payment Section. 

 

FORM 2 FILES... 

AFFORESTATION 

Including: 

➢ Afforestation 

Scheme 

➢ FEPS 

➢ NWS Est. 

AND 

➢ Recon. (Chalara) 

Scheme Form 2 

(Replanting) 

Field inspection mandatory if... 

➢ the site is less than 10 ha and the 

situations opposite do not apply; 

➢ the site is 10 ha or greater; 

➢ local knowledge and experience 

suggest the need for a field inspection;  

➢ the Inspector had selected the 

‘Inspection at 1st Instalment’ option at 

Form 1 stage;  

➢ any Form 2 remedial work file where 

significant physical works were 

required which need to be, and can be, 

verified on-the ground; 

➢ a field inspection is specifically 

requested by a Regional Inspector or 

by a HEO within the Form 2 Payment 

Section. 

Field inspection optional if...  

➢ Sites less than 10 ha generally need to be field inspected. 

However, the Inspector can opt not to field inspect if: 

• s/he determines that a ‘Red Flag’ issue identified by IFORIS 

is not applicable (e.g. a breach of business rules where IFORIS has 

identified a breach incorrectly, which can happen when IFORIS rules are 

lagging behind circulars setting out scheme changes); 

• local knowledge and experience suggest that a field 

inspection is unnecessary; 

• the Inspector decides to select the file for a Form 3 

inspection.  

➢ Any Form 2 remedial work file where the works required were 

minor and trivial (*) and where the Registered Forester has 

submitted a detailed written report confirming that the required 

remedial work has been carried out and setting out the exact 

details (**) and location (illustrated by map, if necessary) of that 

work. 



 

 

(* E.g. revised certified species maps resubmitted, fertiliser applied to a small 

localised area less than 1 ha, filling-in less than 10% of the area carried out, 

minor fencing repairs, broadleaf shaping on areas less than 3 ha.) (** E.g. no. 

of plants used for filling-in, metres of fencing.) 



 

 

Recon. (Windblow) 

Scheme Form 2 

(Replanting) 

All sites must be field inspected i.e. 100% 

inspection 

All sites must be field inspected i.e. 100% inspection 

FOREST ROADS Field inspection mandatory if... 

➢ the road length is less than 350 m and 

the situations opposite do not apply; 

➢ the road length is 350 m or greater;  

➢ local knowledge and experience 

suggest the need for a field inspection; 

➢ any Form 2 remedial work file where 

significant physical works were 

required which need to be, and can be, 

verified on-the ground; 

➢ a field inspection is specifically 

requested by a Regional Inspector or 

Field inspection optional if... 

➢ Files involving a road length of less than 350 m generally need 

to be field inspected. However, the Inspector can opt not to field 

inspect where there are no apparent issues, as long as the file is 

selected for a field inspection at Form 3 stage. 

➢ Any Form 2 remedial work file where the works required were 

minor and trivial and where the Registered Forester has 

submitted a detailed written report confirming that the required 

remedial work has been carried out and setting out the exact 

details  and location (illustrated by map, if necessary) of that 

work. 



 

 

by a HEO within the Form 2 Payment 

Section. 

TENDING & 

THINNING 

SCHEME 

Field inspection mandatory if... 

➢ the site is less than 10 ha and the 

situations opposite do not apply; 

➢ the site is 10 ha or greater; 

➢ local knowledge and experience 

suggest the need for a field inspection; 

➢ any Form 2 remedial work file where 

significant physical works were 

required which need to be, and can be, 

verified on-the ground; 

➢ a field inspection is specifically 

requested by a Regional Inspector or 

by a HEO within the Form 2 Payment 

Section. 

Field inspection optional if...  

➢ Sites less than 10 ha generally need to be field inspected. 

However, the DI can opt not to field inspect if: 

• s/he determines that a ‘Red Flag’ issue identified by IFORIS 

is not applicable; 

• local knowledge and experience suggest that a field 

inspection is unnecessary. 

➢ Any Form 2 remedial work file where the works required were 

minor and trivial and where the Registered Forester has 

submitted a detailed written report confirming that the required 

remedial work has been carried out and setting out the exact 

details and location (illustrated by map, if necessary) of that 

work. 

 



 

 

FORM 3 FILES... 

FOR ALL 

SCHEME 

TYPES... 

Field Inspection mandatory if... 

➢ the site is less than 10 ha and the 

situations opposite do not apply;  

➢ the site is 10 ha or greater; 

➢ local knowledge and experience suggest 

the need for a field inspection; 

➢ the field inspection was deferred by the 

Inspector at Form 2 stage to Form 3 

stage; 

➢ any Form 3 remedial work file where 

significant physical works were required 

which need to be, and can be, verified 

on-the ground; 

➢ a field inspection is specifically 

requested by a Regional Inspector or by 

a HEO within the Form 3 Payment 

Section. 

Field inspection optional if...  

➢ Sites less than 10 ha generally need to be field inspected. 

However, the DI can opt not to field inspect, if all of the 

following apply: 

• the site was previously inspected at Form 2 stage; 

• the Inspector has viewed the latest aerial photography (i.e. 

BING, if available) and no issues are detected (e.g. boundary 

issues, buildings in the forest, deforestation, livestock);  

• local knowledge and experience suggest that a field inspection 

is unnecessary. 

➢ Any Form 3 remedial work file where the works required were 

minor and trivial (e.g. small areas needed fertiliser application, 

planting bags left on site) and where the Registered Forester has 

submitted a detailed written report confirming that the required 

remedial work has been carried out and setting out the exact 

details and location (illustrated by map, if necessary) of that 

work. 

➢ In the case of the Forest Road Scheme, the Inspector can opt not 

to field inspect, if the file was already field inspected at Form 2 

stage.  

 

 

 

 

 

 



 

 

 

AFFOR. PREMIUM FILES... 

Including Affor. Scheme, 

FEPS, NWS Est. 
Currently, any premium file referred to an Inspector’s worklist must be field inspected.  

 

FELLING... 

Thinning 

 

 

Field inspection mandatory if... 

➢ local knowledge and experience suggest 

the need for a field inspection; 

➢ a field inspection is specifically 

requested by a Regional Inspector or by 

a HEO within the Felling Section (this 

may include files selected to reflect a 

sample of thinning applications 

nationally). 

All other thinning licence files can be desk assessed, using BING 

maps (where available). 

Clearfelling Field inspection mandatory if... 

➢ the site is greater than 5 ha; 

➢ the site is within or partially within a 

designated site (SAC, SPA, NHA, 

pNHA); 

➢ local knowledge and experience suggest 

the need for a field inspection; 

➢ a field inspection is specifically 

requested by a Regional Inspector or by 

a HEO within the Felling Section. 

All other clearfelling licence files can be desk assessed, using BING 

maps (where available). 

 

 



 

 

AERIAL FERTILISATION FILES... 

Field inspection mandatory for all applications for an Aerial Fertilisation Licence 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix 10 

 

Forest Service / NPWS Referral Matrix Version 06 February 2013 

Notes: 1. The following matrix sets out scenarios where the referral of forestry applications from the FS to NPWS is: (i) mandatory; or (ii) at the 

discretion of the Forestry Inspector. The matrix has been developed with the agreed aim of reducing the number of referrals from the FS and 

increasing the quality/detail of responses from NPWS. The matrix operates in parallel with the electronic transfer of files and subsequent 

responses to / from the FS and NPWS and internally within NPWS, via DATS. 

2. The matrix is based on the FS Appropriate Assessment Procedure (AAP) Table, utilising the same project types (Afforestation, Forest Road 

Construction, etc.) and scenarios (where relevant). This maximises streamlining with that procedure vis-à-vis the responsibility of the FS 

under S.I.477/2011 to undertake screening, and where necessary, appropriate assessment, in relation to the possibility of a significant effect(s) 

on a Natura site(s). 

3. The ‘Referral at FS Inspector’s Discretion’ referral option is exercised by the FS Inspector within the context of the provision of ecological 

training and guidance to FS Inspectors (with NPWS input) regarding the types of issues meriting referral to NPWS. 

4. Under the ‘Any other scenario’ scenario, the application is referred to NPWS if deemed necessary by the FS Inspector. (E.g. where the FS 

Inspector is aware of the presence or likely presence of protected species (inter alia, owls, curlew, eagles, Habitats Directive Annex IV 

species) on a non-designated site, or where Bird Directive Article 4(4)-related concerns exist.) The option to refer under this scenario is 

exercised by the FS Inspector within the context of the provision of ecological training and guidance to FS Inspectors (with NPWS input) 

regarding the types of issues meriting referral to NPWS, in addition to the input into iFORIS of relevant NPWS datasets.  

5. Where a scenario gives rise to both referral options, mandatory referral takes precedence. 

6. Regarding dual consent requirements for NHAs, the response from NPWS will include (where appropriate) wording giving NPWS 

permission for the relevant notifiable action(s) to proceed (subject to conditions, as required). 

7. The following matrix is to be kept under review, with future changes inserted, as agreed between the FS and NPWS. 

 

  



 

 

 

Application for... Scenario: Project area, or any part thereof, is... 
Referral to 

NPWS? 
 

Consent under S.I.558 / 2010 

(with / without grant) for  

AFFORESTATION 

(1). Within a SAC, SPA, National Park, NHA, pNHA or Nature Reserve. Referral Mandatory 

(2). Within the 0-0.5 km buffer zone of a SAC, SPA, National Park, NHA, pNHA 

or Nature Reserve. 

Referral at FS 

Inspector’s Discretion 

(SEE NOTE 3) 

(3). Within the 3 km buffer zone, upstream of, and hydrologically connected to, a 

SAC, SPA, National Park, NHA, pNHA or Nature Reserve. 

Referral at FS 

Inspector’s Discretion 

(4). Within an area where the Forest Service Freshwater Pearl Mussel 

Requirements apply. 

Referral at FS 

Inspector’s Discretion 

(5). Within a section of a Hen Harrier ‘Red Area’ extending outside the SPA. Referral Mandatory 

(6). Any other scenario. (SEE NOTE 4) 
Referral at FS 

Inspector’s Discretion 

 

 

 

 

  



 

 

 

Application for... Scenario: Project area, or any part thereof, is... Refer to NPWS? 

 

Consent under S.I.558 / 2010 

(with / without grant) for  

FOREST ROAD 

CONSTRUCTION 

(incl. ancillary works) 

(1). Within a SAC, SPA, National Park, NHA, pNHA or Nature Reserve. 

Referral Mandatory 

(*) 

(* Except in Hen 

Harrier SPAs, where 

Scenario 5 applies.) 

(2). Within the 0-0.5 km buffer zone of a SAC, SPA, National Park, NHA, pNHA 

or Nature Reserve. 

Referral at FS 

Inspector’s Discretion 

(3). Within the 3 km buffer zone, upstream of, and hydrologically connected to, a 

SAC, SPA, National Park, NHA, pNHA or Nature Reserve. 

Referral at FS 

Inspector’s Discretion 

(4). Within an area where the Forest Service Freshwater Pearl Mussel 

Requirements apply. 

Referral at FS 

Inspector’s Discretion 

(5). Within a Hen Harrier ‘Red Area’, either within the SPA or extending 

outside the SPA. 
Referral Mandatory 

(6). Any other scenario. 
Referral at FS 

Inspector’s Discretion 

 

 

 

 

 

 

 

 

Application for... Scenario: Project area, or any part thereof, is... Refer to NPWS? 



 

 

 

Felling licence under the 1946 

Forestry Act for  

THINNING (incl. 1st, 

2nd & subsequent) 

(1). Within a SAC, SPA, National Park, NHA, pNHA or Nature Reserve. 

Referral Mandatory 

(*) 

(* Except in Hen 

Harrier SPAs, where 

Scenario 5 applies.) 

(2). Within the 0-0.5 km buffer zone of a SAC, SPA, National Park, NHA, pNHA 

or Nature Reserve. 

Referral at FS 

Inspector’s Discretion 

(3). Within the 3 km buffer zone, upstream of, and hydrologically connected to, a 

SAC, SPA, National Park, NHA, pNHA or Nature Reserve. 

Referral at FS 

Inspector’s Discretion 

(4). Within an area where the Forest Service Freshwater Pearl Mussel Requirements 

apply. 

Referral at FS 

Inspector’s Discretion 

(5). Within a Hen Harrier ‘Red Area’, either within the SPA or extending 

outside the SPA. 
Referral Mandatory 

(6). Any other scenario. 
Referral at FS 

Inspector’s Discretion 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Application for... Scenario: Project area, or any part thereof, is... Refer to NPWS? 

 

Felling licence under the 

1946 Forestry Act for  

CLEARFELL (incl. 

refor.) 

(1). 0.1 ha or greater and within a SAC, SPA, National Park, NHA, pNHA or 

Nature Reserve. 

Referral Mandatory 

(*) 

(* Except in Hen 

Harrier SPAs, where 

Scenario 6 applies.) 

(2). Within the 0-0.5 km buffer zone of a SAC, SPA, National Park, NHA, pNHA or 

Nature Reserve. 

Referral at FS 

Inspector’s Discretion 

(3). Within the 3 km buffer zone, upstream of, and hydrologically connected to, a 

SAC, SPA, National Park, NHA, pNHA or Nature Reserve. 

Referral at FS 

Inspector’s Discretion 

(4). Within an area where the Forest Service Freshwater Pearl Mussel Requirements 

apply. 

Referral at FS 

Inspector’s Discretion 

(5). A Coillte site located anywhere within the entire catchment of any of the top 

eight M. margaritifera populations or anywhere within the 6 km zone of the R. Nore 

FPM catchment. (Forest Service Freshwater Pearl Mussel Requirements apply, with 

revised Forms 1-3.) 

Referral at FS 

Inspector’s Discretion 

(6). 0.1 ha or greater and within a Hen Harrier ‘Red Area’, either within the 

SPA or extending outside the SPA. 
Referral Mandatory 

(7). Any other scenario involving single trees, groups of trees less than 0.1 ha, or 

areas 0.1 ha or greater, wherever located. 

Referral at FS 

Inspector’s Discretion 

 

Application for... Scenario: Project area, or any part thereof, is... Refer to NPWS? 



 

 

 

Licence under S.I.125 / 2012 

for 

AERIAL 

FERTILISATION 

(1). Within a SAC, SPA, National Park, NHA, pNHA or Nature Reserve. Referral Mandatory 

(2). Within the 0-0.5 km buffer zone of a SAC, SPA, National Park, NHA, 

pNHA or Nature Reserve. 
Referral Mandatory 

(3). Within the 3 km buffer zone, upstream of, and hydrologically connected to, 

a SAC, SPA, National Park, NHA, pNHA or Nature Reserve. 
Referral Mandatory 

(4). Within an area where the Forest Service Freshwater Pearl Mussel Requirements 

apply. 

Referral at FS 

Inspector’s Discretion 

(5). Within a section of a Hen Harrier ‘Red Area’ extending outside the SPA. Referral Mandatory 

(6). Any other scenario. 
Referral at FS 

Inspector’s Discretion 

Reconstitution 

Scheme 

(Windblow) 

No additional referrals are required to NPWS for the Reconstitution Scheme (Windblow). All felled 

areas will have a valid felling licence in place where the opportunity for referrals has already taken 

place.  If an area has not been licenced and has not been cleared referrals if required will take place at 

the felling licence stage. 

 

  



 

 

Appendix 11 

 
Reconstitution Scheme (Windblow) 

 

The following are the checklists required for each of the stages Form 1, 2 and 3 in the Reconstitution Scheme (Windblow). The answer 

to each question is qualified in the commentary box below. 

 

Form 1  

 

No. Question  

1 The application submitted is in accordance with the scheme requirements  

 You have read the scheme requirements and confirm that the application is in compliance based on the information in the 

application form and/or your field inspection. In some cases the lands will have been cleared and already planted. In these 

cases you should assess available imagery e.g. rapid eye and make a decision on the information available. In some cases 

areas will have been felled to a windfirm edge or a small block removed that was not 100% damaged and this is acceptable. 

Yes 

 The application does not meet the scheme requirements. The area proposed for replanting was not affected by storm Darwin 

and there is imagery and evidence to substantiate this decision.  

No 

 Not applicable N/A 

2 The proposed replanting is silviculturally and environmentally appropriate to the site  

 The species proposed for the site are suitable for replanting. In the majority of cases if an applicant decides to plant the same 

species as the previous crop this should be accepted.    

Yes 

 The species are unsuitable for the site and will not grow to form a crop to full rotation. No 

 Not applicable N/A 

   

3 The proposed costings relate to operations required to replant the site  

 The reconstitution scheme is being run on a fixed grant basis and the grant available will not cover 100% of the costs of all 

operations. In general costs proposed will outweigh the grant claimed. The operations proposed and costing relate only to 

eligible operations as outlined in the scheme document. 

Yes 

 The cost proposed relate to ineligible operations. However if eligible operations and costs equal to and/or exceed the 

maximum grant and other ineligible operations exceed grant you should still tick “Yes”. There is  no need to comment on 

ineligible operations where eligible operations equal or exceed the grant     

No 

 Not applicable N/A 

   



 

 

4 The proposed costings are reasonable  

 The reconstitution scheme is being run on a fixed grant basis and the grant available will not cover 100% of the costs of all 

operations. In general costs proposed will outweigh the grant claimed. 

Yes 

 In the unlikely event that costs for eligible operations are unreasonable and appear excessive then the grant will need to be 

reduced. 

No 

 Not applicable N/A 

5 The area mapped for reconstitution in respect of the scheme corresponds to the windblown area  

 The area affected by windblow has been mapped correctly which can include areas of the same block not affected by 

windblow up to a maximum of 10 ha. In cases where part of a 10 ha block is blown it will make sense to fell the entire block 

based on economies of scale and marketing reasons.  

Yes 

 The area claimed has no evidence of windblown in any part of the stand and it can be confirmed by aerial imagery.   No 

 Not applicable N/A 

   

6 Any changes to the original proposal arising from the inspector’s assessment are recorded on IFORIS  

 I have made any changes to the application where relevant e.g. claimed area, boundaries  Yes 

 You have noted relevant changes that will affect the approval but have not recorded them in IFORIS. You must not certify 

the application for approval. Return to Q6 and record changes. 

No 

 Not applicable N/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Form 2  

 

No. Question  

1 The area planted corresponds with the area approved for reconstitution  

 The boundaries of the area approved contain the area claimed. Areas not approved have been claimed. Yes 

 The area includes sections of replanted areas that were not approved No 

 Not applicable N/A 

2 The species planted has been approved  

 The species planted have been approved. In some cases where there may have been plant supply issues a change of species 

may be acceptable e.g. DF to SP, ALD to SYC. These changes should be discussed in advance. 

Yes 

 Species have not been approved. For example oak was approved by the applicant planted the site with Sitka spruce No 

 Not applicable N/A 

   

3 The site is satisfactory in respect of cultivation, drainage, silt traps and firelines  

 The site meets the requirements of the Forestry Schemes Manual which applies to reconstitution sites. In general the same 

standards that applied at the original establishment prior to the storm event must be maintained as a minimum. The existing 

Environmental Guidelines (2000) apply to all reconstitution sites in receipt of grant aid.   

Yes 

 The site does not comply with Environmental Guidelines (2000) No 

 Not applicable N/A 

   

4 The site is stock proofed and adequately fenced  

 The site is stock proof. In some cases the original fencing and boundaries while not up to existing standards may still prove 

functional. 

Yes 

 The site is not stock proof and fencing is required No 

 Not applicable N/A 

5 The site is fully planted at appropriate spacing 

 

No. of sampling Points 

Average Stocking % 

 

All stocking assessments and plots have been taken and the area claimed meets the required stocking standards which is the 

same as those for afforestation 

 

   

6 Trees planted are acceptable quality and standard  



 

 

 Trees planted comply with standards in the Forestry Schemes Manual  Yes 

 Trees do not comply and remedial works are required to replace trees. No 

 Not applicable N/A 

7 The provenance certificates/ suppliers documents for plants planted are satisfactory  

 You have checked all of the relevant documentation and details entered on the provenance certificates / suppliers documents 

have been completed correctly. Approved provenances have been planted. 

Yes 

 The documentation is incorrect. Application must be returned and remedial works recommended. No 

 Not applicable N/A 

8 The plantation complies with environmental conditions and standards  

 The site meets the requirements of the Forestry Schemes Manual which applies to reconstitution sites. In general the same 

standards that applied at the original establishment prior to the storm event must be maintained as a minimum. The existing 

Environmental Guidelines (2000) apply to all reconstitution sites in receipt of grant aid.   

Yes 

 The site does not comply with Environmental Guidelines (2000) No 

 Not applicable N/A 

9 The costs as stated on the Invoice or statement of costs are reasonable  

 All eligible costs are reasonable. If you were to reduce the costs claimed and they still equal or exceed the maximum grant 

you should approve the claim if the area is correct.   

Yes 

 Eligible costs for eligible operations are unreasonable and exceed the maximum grant available  No 

 Not applicable N/A 

10 All relevant contacts with the owner/forester and agreed amendments post-approval are recorded on IFORIS  

 Inspectors must record all relevant contacts in IFORIS. Text notification is required for all field visits and must be recorded 

in IFORIS NOTES, including a note when no text is sent if number unavailable.   

Yes 

 I have not recorded relevant contacts in IFORIS. You cannot certify and must return to Q10 and record information in 

NOTES 

No 

 Not applicable N/A 

 

 

 


