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Introduction 
 

SOP objective 
 

This Forestry Inspector Standard Operating Procedure (SOP) describes the inspection process 

for applications submitted under the Forest Road Scheme for pre-approval (Form 1) and 

payment (Form 2 and 3). It also applies to the construction of roads without grant aid.The 

purpose of the SOP is to standardise desk and field inspections, and to ensure consistency in 

decision-making. This SOP will be updated as and when policy changes and/or improvements 

made.  

 

This SOP closely follows the headings and screens as presented in the Integrated Forestry 

Information System (IFORIS). The IFORIS Help menu provides detailed instructions on 

screen navigation. All steps within this SOP must be addressed before making a 

recommendation. It is not necessary to follow each step in sequence, but all steps must be 

followed. 

 

This SOP does not provide detailed information on the technical aspects of forest road 

construction. It is to be used in conjunction with: 

• Forest Road Scheme document 

• Forestry Schemes Manual (2011) 

• COFORD Forest Road Manual (2005) 

• Application Form 1,2 and 3 and relevant enclosure  

• Environmental guidelines, Freshwater Pearl Mussel Requirements  

• Relevant legislation. 

 

See Reference Documents (Appendix 1) for further documents, many of which are contained 

on the Inspectors Folder (G:\Forestry Inspectorate). 

 

This SOP is to be implemented by all District Inspectors when engaging in desk and field 

inspections under the Forest Road Scheme. It is your responsibility as a District Forestry 

Inspector to ensure that you understand this procedure before performing the desk and field 

inspections under the scheme. Contact your Line Manager if you have any questions about 

this procedure. 

 

Confidentiality 
 

District Inspectors are reminded that they are not permitted to discuss the contents of a forest 

road file with non-relevant third parties. If an applicant telephones looking for information 

relating to their participation under the scheme, the Inspector should establish to his/her 

satisfaction that it is in fact the applicant. 
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Inspectors must ensure that their IFORIS password is secure and must change it regularly in 

line with Departmental protocols. Under no circumstances must you allow another Inspector 

or a third party to use your Username and Password. 

Conflict of interest  

 
At all stages, District Inspectors must be aware of the potential for conflict of interest, and 

take appropriate steps, where it arises. See Appendix 3 for the relevant circular (Circular No. 

01/09). 

 

All Forest Inspectors are required to complete a conflict of interest statement in accordance 

with circular 01/09. If a conflict of interest exists, the Inspector must declare the nature and 

extent of the interest in writing to their immediate Line Manager. In such circumstances, the 

Line Manager will arrange for another Inspector to carry out an inspection. No Inspector is 

permitted to carry out an inspection for approval or grant aid on their own holding or that of 

their family. Forestry Inspectors must alert their Line Managers if there is a potential conflict 

of interest. 

 

Right to inspect and official identification 

 
Under the terms of the Forest Road Scheme, the Minister reserves the right to carry out 

inspections at reasonable times on any land receiving grant aid under this scheme or any other 

forest related scheme. The applicant is obliged to ensure that, where required, adequate access 

along the route of the proposed road is provided. 

 

Furthermore, under Section 11 of the Forestry Act 1946, any authorised officer (i.e. a person 

appointed in writing by the Minister to be an authorised officer) may enter on and survey any 

land for the purpose of ascertaining whether it is suitable for afforestation or for the purpose 

of inspecting any timber thereon or for any other purpose in connection with the exercise of 

the powers of the Minister under this Act. 

 

An authorised officer, who enters on any land in pursuance of his power under this section, 

shall, if so required by the occupier of that land, produce his authority to such occupier and 

permit him to read it. 

 

If any person obstructs or interferes with an authorised officer in the exercise of any power 

conferred on him by this section, such person shall be guilty of an offence under this section. 

 

QUALITY CONTROL 
 

All field inspections and desk assessments must be carried out in accordance with these 

standard operating procedures.  

 

The Regional Inspector will monitor and carry out random assessments on files certified for 

approval and payment. IFORIS will automatically select a predetermined selection of files 

certified for approval and payment by the District Inspector and refer them to the Regional 

Inspectors worklist. A selection of these road applications certified by District Inspectors will 

sent by the Regional Inspector for a quality control inspection by the DAFM Engineer to 
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determine if certification has been carried out in accordance with this SOP. Files which have 

been incorrectly certified will be certified  in accordance with this SOP and feedback given 

where applicable. Additional quality control checks may take place in addition to files 

selected by IFORIS if any issues arise that require clarification or checking on files certified 

by District Inspectors.  

 

This SOP will be reviewed based on feedback from assessments and ongoing improvements 

in workflows.   

 

Procedure for Requesting DAFM Engineer by Forestry Inspectors: 

The Forestry Inspectorate can request the Departments Engineer, Dr Robert Leonard to 
provide additional expertise in certain circumstances. 

All requests for additional expertise must be made directly to the respective Regional 
Inspectors who will forward request to the DAFM Engineer, if required. It must be noted that 
this engineering resource is not fully allocated to the Forest Roads Scheme and this resource 
must be used on needs only basis.   

District Inspectors should note that it is a requirement of the scheme that applicants provide 
detailed specifications from an engineer on difficult sites. It is not the role of the DAFM 
Engineer to provide specifications. 

Some examples of where the DAFM Engineer has assisted the Inspectorate are listed below 

• Appeal cases where the applicants Engineer is challenging a decision of the District 
Inspector 

• Technical Quarry Stone Reports where the applicant is stating that materials are 
suitable for road construction 

• Interpretation of Applicants Engineer Reports on difficult sites      

It should be noted that Forestry Inspectors have the expertise to measure gradients, lengths, 
depths and quantities and it is not the role of DAFM Engineer to provide this information. 
However Inspectors who are unsure whether expertise is required should contact their line 
manager for clarification. 
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PRE-APPROVAL (FORM 1) 
INITIAL DESK ASSESSMENT 

 

 

Desk Inspection Rate (Minimum 100%) 
 

The first phase in carrying out a pre-approval of an application under the Forest Road Scheme 

or consent is to carry out an initial desk assessment of the file, to gain an overview of the 

proposal and the issues involved. All applications must be 100% desk assessed with at least 

20% selected for field inspection.  

 

The relevant steps of the initial desk assessment are as follows. 

 

 

Step 1: Logon to IFORIS 

 

Using your designated AGR number (Username) and user defined Password, logon to 

IFORIS.  

 

Step 2: Select file for inspection 

 

Select the Inspector Worklist from the IFORIS Homepage. Sort and filter your worklist 

(according to Inspection Type, Scheme Type, etc.) and select the file to review. Every Forest 

Road Scheme file sent to your worklist must be desk and field inspected.   

 

Field Inspection rates will be kept under review and may change as directed by the Regional 

Inspector and if a change is required Inspectors will informed in writing.  

 

Inspectors must continually review all items on their worklist and ensure that files are 

processed as quickly as possible.  

 

Step 3: Carry out a preliminary desk inspection  

 

After selecting the file from the Inspector Worklist and entering the Inspector Certification 

Pre-Approval page, review all of the screens and scanned documents relating to that file, to 

gain an overview of the proposal and the issues involved. Field descriptors in the Contacts 

screen can be used to identify the documents for viewing. Relevant issues include the 

following: 

 

• IFORIS screens, e.g. Issues identified by IFORIS (these are advisory and may or may 

not be valid after further investigation), Notes entered by Administration users, 

Report. 

• Form 1 and associated maps and specifications (under Contacts).  

• Inspection Details. 

• Road Details. 

• Environmental Considerations. 

Formatted: Font color: Red
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• Registered Forester/Surveyor Questions. 

• Referral letters received from Prescribed Bodies and from the Forest Service 

Archaeologist and Ecologist, if applicable. These letters, if present, must be viewed in 

Contacts. 

 

Note that forest road specifications are required on all sites at Form 1 stage. For areas less 

than 20 ha, the specifications must be drawn up by an Engineer, Engineering Surveyor or a 

Registered Forester. For areas 20 ha or more or for difficult sites, the specifications must be 

drawn up by an Engineer or Engineering Surveyor, and appropriate works supervision 

undertaken.  

 

The following definitions apply:  

 

An ‘Engineer’ means a civil engineer and a member of Engineers Ireland. 

An ‘Engineering Surveyor’ is a surveyor registered with the Minister with extensive 

experience of forest road surveying, design and construction. 

 

Also note that a breakdown of costs must be provided in advance. A certified Forest Road 

Map is also required, showing clearly which plots are within 2 years of harvesting. Plot 

inventory details must also accompany each road application, i.e. diameter at breast height 

(DBH), top height, species and planting year for each plot.  

 

 

Step 4: Examine all spatial datasets on the iFORIS Map Viewer 

 

Select View Map at the bottom of the page and examine all of the relevant spatial datasets 

relevant to the file. The main relevant datasets are listed below (some of these may not apply 

in certain Districts, e.g. FPM). Using the tools on the map viewer, zoom out to at least 3 km to 

determine the existence or otherwise of other relevant environmental datasets, e.g. an SAC 

less than 3 km downstream of the site, as measured by using the red-lining facility to trace the 

watercourse.  

 

Transparent Raster (1:10,560) 

Parcels 

Raster 1:5,000 

NPWS layers 

NPWS referral layer 

FPM (Freshwater Pearl Mussel) 

Fisheries Sensitive Areas 

Teagasc Soils 

Landscape Sensitivity 

Environmental Impact Assessment (EIA)    

Buffer 

IFS Policy Categories 

Forest Layer 

Forest Road Pre-Approval 

Inspector Redlining 

Other layers as displayed 

 

Inspectors must consult any other available information in their local offices. Inspectors may 

have maps from other sources, which provide useful information and which are not available 

on IFORIS.  

 

A variety of websites contain relevant information, e.g. county council websites (current 

County Development Plans), NPWS website www.npws.ie (site synopsis of designated sites), 

Ordnance Survey Ireland website www.osi.ie (public map viewer).  
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Step 5: Check Environmental Considerations 

 

Complete the checklist within the Environmental Considerations section, referring to 

Chapter 11, Forestry Schemes Manual (2011). This chapter sets out the environmental 

considerations that apply to Forestry Schemes.  

 

Where the Registered Forester has incorrectly ticked that a particular environmental 

consideration applies, the Inspector should correct this by ticking ‘No’.  

 

Where the Inspector identifies an environmental consideration that is relevant but has not 

been ticked by the Registered Forester, tick ‘Yes’ to that consideration. Then recommend 

“Further Information Required” under Inspector’s Recommendation, note the relevant 

details (e.g. “Proposed road within 3 km upstream of a pNHA - refer to NPWS”), and 

Certify. This initiates the referral process on any outstanding issues as soon as possible in the 

process.  

 

EIA  

 

Note that all applications submitted under the Forest Road Scheme and involving a proposed 

road development exceeding 2,000 metres in length must be accompanied by an 

Environmental Impact Statement (EIS). If required and not provided, recommend “Further 

Information Required” under Inspector’s Recommendation, and note that an EIS is 

required. 

 

Note that an Inspector cannot certify an application for approval if the referral process has not 

yet started or if the agreed referral timeframe for each body is still ongoing. Also, in the case 

of proposed forest roads within a designated area, pre-approval may not be given until a 

response from NPWS is received.  

 

Appropriate Assessment 

 
Forest road applications must be screened for an appropriate assessment when they are within, 

partially within, or adjoining a Natura site. Applications for road construction on a site within 3 km 
upstream of, and hydrologically connected to, a Natura site must also be screened for an appropriate 
assessment. 
 
Please refer to detailed procedures on Appropriate Assessment which must be followed by 
Inspectors in conjunction with this SOP. 
 
..\Appropriate Assessment Procedure\Circular 2-2012 Appendix A Forest Service Guidance Note 
Natura Impact Statements March12.pdf  

 

 

 

 

 

../Appropriate%20Assessment%20Procedure/Circular%202-2012%20Appendix%20A%20Forest%20Service%20Guidance%20Note%20Natura%20Impact%20Statements%20March12.pdf
../Appropriate%20Assessment%20Procedure/Circular%202-2012%20Appendix%20A%20Forest%20Service%20Guidance%20Note%20Natura%20Impact%20Statements%20March12.pdf
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Step 6: Check Area Served 

 

In the calculation of area served by any harvesting road, only the area to be harvested within 

the next two years may be taken into account. Broadleaves can be included in the area 

calculation if they are suitable for thinning /or tending at the time of application and where the 

average height is 8 metres  

 

 

Step 7: Check if Road Proposal Requires Planning permission  

  

On 21st September 2011, the Minister for the Environment, Community and Local 

Government introduced Regulations bringing into effect from that date certain provisions of 

the Environment (Miscellaneous Provisions) Act, 2011. Section 17 of that Act, while it 

continues to exempt forest roads from the planning process, requires that the creation of an 

access from that road to a public road must be approved by the relevant Planning Authority. A 

development to provide such access to a public road that had commenced before 21 

September 2011, and will be completed not later than 12 months after such commencement, 

does not require approval by the Planning Authority.  

 As a consequence all new applications under the Forest Roads (Grant) Scheme must be 

accompanied by:  

 

a) Certification by the registered forester that the access was in existence on 21 September 

2011; or  

 

b) Certification by the registered forester that work to commence it had started by 21 

September 2011 and will be completed within 12 months of such commencement; or  

 

c) Written confirmation from the local authority certifying that the development does not 

require planning permission; or  

 

d) Confirmation that planning permission has been obtained, a copy of which must be 

submitted with the application; or  

 

e) Evidence of application for planning permission e.g. planning application number or other 

confirmation from the local authority that an application has been submitted.  

 

Inspectors should reference IFORIS spatial datasets to aid validation on whether an entrance 

was present before 21st September 2011. In general an entrance can be considered to exist 

before that date if the ; 

 

• Road or track entrance is visible on the OS 1:10:560, 1:50,000 or 1:5000 map series 

• Track is clearly visible including entrance on aerial photographs pre 2011, and where 

they have been profiled and/or constructed for vehicular use. 

 

A gate in a hedge or ditch does not generally constitute an entrance which is exempt from 

planning permission. In general there must be physical evidence that there is a track which 

has been cambered or profiled to facilitate the use of vehicles. A track created by the passage 

Formatted: Left
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of agricultural machinery through a gate or gap does not constitute an entrance that is exempt 

from planning. 
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PRE-APPROVAL (FORM 1) 
 

FIELD INSPECTION 
 

Field Inspection Rate (Minimum 20%) 

 
Having completed the initial desk certification, the Inspector can now prepare to carry out a 

field inspection. A field inspection is required in at least 20% of grant aided cases which 

includes roads selected by IFORIS for a Field and Desk Inspection. Applications for consent 

without grant aid must have a minimum inspection rate of 5% nationally.   

 

The steps involved are set out below. 

 

Step 1: Print off documents for field inspection 
 

The following documents must be printed off and brought onsite: 

• Location map (1:50,000) 

• Certified Forest Road Map 

• Forest Road Specification (and additional Engineer’s Specification, where necessary 

in difficult situations) 

• Colour Ortho (recommended scale 1:5,000) 

• IFORIS summary Report 

 

Every District Inspector carrying out a field inspection must also have in their possession a 

valid identity card, and must show this identity card to the applicant, if requested. The official 

Ministerial Letter of Authorisation should also be on hand, in case of queries regarding entry 

onto land.   

 

 

Step 2: Inspect the site 
 

Inspectors can use the View Territory function in IFORIS to plan their inspection route. This 

function illustrates the location of all files on the worklist. Good worklist management will 

ensure that files clustered within the same area can be inspected on the same day. 

 

Once onsite, all relevant aspects of the file that can be verified in the field must be checked. 

Identify the location of the proposed road and confirm that the proposed alignment is optimal 

from the perspective of site conditions and construction, forwarding distances, environmental 

considerations, and health & safety. In effect, the proposed route must represent the ‘best 

placed road’. 

Also assess if there are any environmental considerations in addition to those identified 

through IFORIS.  
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Note that different sections described in the Forest Road Specification Sheet must be clearly 

demarcated on the ground. The entire length of the proposed road should also be reasonably 

accessible. Inspection paths can be requested, if access difficulties arise.  

 

When inspecting the site, note the following key considerations for grant aided forest road. 

• Applications for grant aid will be approved solely on a “just-in-time, just-enough” 

basis, i.e. approvals will be restricted to applications for roads in plantations where 

thinning/harvesting is imminent and will take place within the next two years.  

• Roading density will be limited. Only the minimum amount of roadway required is 

allowed, not necessarily the current maximum of 20 m per hectare. 

• The construction of a “Standard back in type loading bay” or a “Standard loading bay 

with internal turning area” may be grant aided where the area allows. Pull-in lay byes 

(longitudinal loading bays) along public roads may be considered on a case by case 

basis at an equivalent roading of 60m where the area allows. Apart from a loading 

bay, only the minimum amount of roadway required will be grant aided to ensure 

forwarding distances do not exceed a maximum of 500 metres.”  

• The proposed route must represent the ‘best placed road’. 

• Road density shall not exceed 20 m/ha. There will be no discretion above 20 m/ha.  

• Where co-operative road applications are more cost effective and sustainable, road 

grants on a single application may be refused.  

 

Applications for non grant aided roads can be approved at higher densities than 20 m/ha and 

in areas where areas are more than 2 years away from harvesting. Inspectors must make a 

clear distinction when recommending roads for grant aid and non grant aid. 
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PRE-APPROVAL (FORM 1) 
SUBSEQUENT DESK CERTIFICATION 

 

 

A subsequent desk inspection is carried out, culminating in the certification of the file. When 

you have returned from the field, you should process the application as soon as possible. 

 

The subsequent desk inspection evaluates the proposals contained in the application within 

the context of information gathered during the field inspection. It also evaluates the 

Registered Forester / Surveyor Questions, and involves the completion of the Inspector’s 

Certification Report, Inspector’s Recommendation, and final certification. In practice, 

many aspects of the above are reviewed during the initial desk assessment, evaluated onsite 

and noted down for input into IFORIS during the subsequent desk assessment.   

 

Further environmental considerations identified in the field must also be dealt with during the 

subsequent desk inspection, initiating further referrals (via the “Further Information 

Required” recommendation option), as required.  

 

Step 1: Review the Registered Forester / Surveyor Questions 

 

Review the Registered Forester / Surveyor Questions to determine that all questions have 

been answered. Based on your inspection, you may disagree with some of the statements 

made and may need to add conditions to the approval, or refuse the application altogether. 

 

 

Step 2: Make amendments if required 

 

You will have inspected the proposed road and can now determine whether or not 

amendments are required. You have the option of reducing the proposed road length and/or 

including conditions based on your inspection or feedback received from the consultation 

process. 

 

Currently, it is not necessary to redigitise the road if you amend the length. The approval 

letter will state the revised length and any attached conditions. 

 

Step 3: Screen for an Appropriate Assessment if road is within a Natura 2000 site 

 

All road applications must be screened for an appropriate assessment if they are within a 

designated  SAC or SPA. If the proposed road alignment is  within the NPWS 

0.5 km or 3 km (upstream and with hydrological  connectivity)  referral  zone of 

an SAC or SPA appropriate assessment screening applies.  IFORIS currently 

does not include the screens for AAP and Inspectors must complete the 

required form manually and post to Forest Service, Johnstown Castle, Co 

Wexford for scanning to IFORIS. The Appropriate Assess ment process is  

detailed in the Appropriate Assessment Procedure, Standard Operating 

Procedure, available in the Inspectors folder.  
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Step 4: Complete the Inspector’s Certification Report 

Complete the Inspector’s Certification Report. Guidance on answering the various 

questions is given below.  

 

1. The application form detailing this proposal is in accordance with the Forestry 

Schemes Manual. 

You have inspected the site and are satisfied that the application meets the 

requirements of the Forest Road Scheme, as set out in the current Forest Road 

Scheme document and any subsequent amendments. You should also tick this 

box if you have included amendments and conditions that ensure that the 

revised application will now meet the conditions of the scheme.  

Yes 

The proposed road does not meet the conditions of the scheme. No 

Not applicable. N/A 

 

2. All changes to this proposal have been recorded in the previous screens. 

You are confirming that you are satisfied with the proposed application and 

have amended details, if required (e.g. you have altered the road length). 
Yes 

You cannot certify the application, as you have not recorded your proposed 

amendments. 

No 

Not applicable. N/A 

  

3. All available environmental datasets have been cross-checked. 

You are confirming that you have checked all relevant environmental datasets 

in the map viewer and other relevant information in your District Office. 

Yes 

You cannot approve this application as you have not carried out and checked 

environmental datasets. 

No 

Not applicable. N/A 

 

4. The proposed road length (or amended length) is essential for the development 

of the plantation. 

This question is no longer relevant, as Development Roads are currently not 

funded under the Forest Road Scheme. In all cases, tick N/A 

N/A 

 

 

5. The proposed road length for new construction and/or upgrade (or amended 

lengths) are essential for the harvesting of the plantation. 

You are confirming that the proposed (or amended) road length is essential for 

the harvesting of the plantation, as set out in the Forest Road Scheme 

document and subsequent amendments. 

Yes 

No road is required. The forest may have already been thinned successfully 

and/or the existing road network may be sufficient.  

No 

Not applicable N/A 
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6. Adequate provision for bellmouths and turntables have been incorporated in the 

proposed road layout design.   

Proposed road design incorporates adequate bellmouths and turntables to 

facilitate truck movements. You should also tick “Yes” if you attach 

conditions to the approval to provide these, if not originally specified in the 

application. 

Yes 

No provision is made and it is not possible to amend the proposal. No 

Not applicable. N/A 

 

7. All changes resulting from inspection to this proposal have been recorded in the 

previous screens. 

Based on your inspection you have recorded amendments, if applicable. Yes 

You cannot certify the application, as you have not recorded your changes. No 

Not applicable. N/A 
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Step 4: Make a recommendation 

 

District Inspector will make one of the following recommendations based on the detailed desk 

and field inspection and having completed all the required checklists: 

 

Approve 
Approved on the basis of the information provided and a detailed desk 

and field inspection. The application as submitted complies with the 

Forest Road Scheme. 

Approve Revised 

Length 

Approve a reduced length on the basis of the information provided 

and the field inspection. If you reduce the length, you must give 

detailed reasons why this change has been recommended. You also 

have the option of adding a number of conditions to the approval, 

which can relate to the technical construction of the road and/or 

environmental conditions. 

Condition 1, 2 (select from dropdown list) 

Condition 3,4, 5 (free text) 

Approve with 

Conditions 

This application is approved with specific conditions attached. The 

Inspector may add conditions based on his/her inspection and desk 

assessment. Conditions may also be attached to an approval following 

consultation (e.g. “Approval subject to conditions set out in the Forest 

Service Archaeologist Report”). If an application is within an area 

subject to the Freshwater Pearl Mussel Requirements, as a condition, 

you must state that these apply (i.e. “The Freshwater Pearl Mussel 

Requirements apply to this application”). 

Further Information 

Required 

The Inspector may need to request further information from the 

Applicant / Forester in order to process the application. If referrals are 

still outstanding, the Inspector should select this option and specify.  

Refuse This option is selected where the proposed road is not suitable under 

the terms and the conditions of the Forest Road Scheme. For example, 

a site may already have sufficient roads to facilitate harvesting. 

Inspectors should give the Applicant as much information as possible 

as to why the application has been rejected. Inspectors should also 

record additional information in the IFORIS Comment box, wherever 

possible. 

The standard options are outlined below: 

• Forest not due for harvesting in next five years (note, under 

the current Forest Road Scheme, this is reduced to 2 years)  

• Existing road network suitable for harvesting 

• Site does not require a development road (note, this option is 

no longer relevant) 

• Existing road does not need upgrading 

• Proposed access unsafe 

• Protected monument on proposed road alignment 

• Cooperative road building recommended with neighbours 

• Other (you must also specify detailed reasons if this option is 
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checked) 

 

 

Once the recommendation is made, the Inspector then proceeds to Certify the file.  

 

Recording information after approval 

 

The Inspector and Registered Forester/Applicant can agree to minor changes to the project 

after the approval has been issued. Such changes should not affect the material nature of the 

project or increase the financial commitment previously agreed .  

 

The relevant points should be recorded on IFORIS. This can be done by accessing the file 

through Enquiries on the IFORIS Homepage. From there, enter View File Status, followed 

by Notes. It is important that all proposed changes are recorded in writing and forwarded to 

Approvals Section for scanning and attachment to the file.  

 

Inspectors should forward any written correspondence that they may have received directly 

from applicants, to Johnstown Castle for scanning into IFORIS. Any reports or photographs 

taken by Inspectors relevant to a particular application should also be sent for scanning into 

IFORIS. 

 
 

Qual ity  Control  Feedback at  Form 1stage  

 

The fol lowing points were noted in qual i t y control  audi ts and appeals received in 2012 

which need to considered b y inspectors before cer t i f icat ion  

 

• Road gradient proposed at approval stage must be in accordance with the Forest Road 

Manual. Inspectors should not approve an application that clearly will not be approved 

at payment stage.  
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PAYMENT (FORM 2) 

INITIAL DESK INSPECTION 
 

Desk Inspection Rate (Minimum 100%) 
 

The first phase in carrying out an approval for payment under the Forest Road Scheme is to 

conduct an initial desk inspection of the file, to gain an overview of the file and the issues 

involved. Note that a desk  inspection is required at both stages for all Forest Road Scheme 

files for all files sent to worklists. 

 

The relevant steps of the initial Form 2 desk inspection are as follows. 

 

Step 1: Logon to IFORIS 

 

Using your designated AGR number (Username) and user defined Password, logon to 

IFORIS.  

 

Step 2: Select file for inspection 

 

Select the Inspector Worklist from the IFORIS Homepage. Sort and filter your worklist 

(according to Inspection Type, Scheme Type, etc.) and select the file to review. Every forest 

road file sent to your worklist must be desk and field inspected.  

 

Field Inspection rates will be kept under review and may change as directed by the Regional 

Inspector and if a change is required Inspectors will informed in writing 

 

 

Inspectors must continually review all items on their worklist and ensure that files are 

processed as quickly as possible.  

 

Step 3: Carry out a preliminary desk inspected  

After selecting the file from Inspector Worklist and entering the Inspectors Certification 

page, review all of the screens and scanned documents relating to that file, to gain an 

overview of the file and the issues involved. Relevant issues include the following: 

• IFORIS screens, e.g. Issues identified by IFORIS (these are advisory and may or may 

not be valid after further investigation), Notes entered by Administration users and  

details from the Report. 

• Form 2 and associated maps and documents (under Contacts). 

• Claimed costs. 

• Form 1, Certified Forest Road Map, Forest Road Specifications (and additional 

Engineer’s Specification, where necessary) (under Contacts) 

• Approval letter with conditions (under Contacts). 

• Spatial maps and environmental datasets. 

• Referral letters received from Prescribed Bodies and from the Forest Service 

Archaeologist, Ecologist and Landscape Architect, if applicable. These letters, if 

present, must be viewed in Contacts. 
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PAYMENT (FORM 2) 

FIELD INSPECTION 
 

Field Inspection Rate (Minimum 100% of files) 
 

Having completed the initial desk inspection of the Form 2, a field inspection (including re-

inspections where physical remedial works have taken place) is required for all files sent to 

worklists. IFORIS applies risk analysis to all files received for payment and sends a selection 

for inspection.  

 

Field Inspection rates will be kept under review and may change as directed by the Regional 

Inspector and if a change is required Inspectors will informed in writing 

 

The Inspector prepares to carry out a field inspection. The steps involved are set out below.  

 

 

Step 1: Print off documents for field inspection 

 

The following documents must be printed off and brought onsite: 

• Location map (1:50,000) 

• Certified Forest Road Map 

• Approved Forest Road Specifications (and additional Engineer’s Specification, where 

necessary in difficult situations) 

• Colour Ortho (recommended scale 1:5,000) with digitised road 

• IFORIS summary Report 

 

Every District Inspector carrying out a field inspection must also have in their possession a 

valid identity card, and must show this identity card to the applicant, if requested. The official 

Ministerial Letter of Authorisation should also be on hand, in case of queries regarding entry 

onto land.   

 

 

Step 2: Inspect the site 

 

Inspectors can use the View Territory function in IFORIS to plan their inspection route (this 

function is to be improved). This function illustrates the location of all files on the worklist. 

Good worklist management will ensure that files clustered within the same area can be 

inspected on the same day. 
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Step 3: Measure the length and alignment of the road built 

 

Identify on the ground the location of the road and measure the length constructed to 

harvesting road standard. The length used to determine grant aid is based on the linear metres 

measured along the centre of the road alignment and adjusted for slope. 

 

Inspectors should use their GPS, measuring wheel or measuring tape to determine the length 

of the road constructed. All Inspectors should familiarise themselves with the use of GPS and 

ensure that they operate their equipment in accordance with the manufacturer’s instructions. X 

and Y coordinates should be recorded, as these can be subsequently overlaid on the colour 

ortho in IFORIS to verify that the road has been mapped correctly and is aligned along the 

route approved. Multiple points collected using your GPS can also be used to determine the 

length of the road constructed. The Inspector must always add the GPS error reading in the 

favour of the applicant (e.g. a GPS reading of 450 metres +/- 5m error = 455 metres).  

 

Refer to the Forestry Inspector’s user manual entitled Garmin GPS 60 – Field Surveying and 

Data Capture for iFORIS. 

 

Inspectors may also determine the road length by using a measuring tape. Any lengths 

recorded should be adjusted for slope.  

 

Step 4: Measuring equivalent lengths for bellmouths, turntables, stacking areas, etc. 

 

The Forest Road Scheme operates on a “just-in-time, just-enough” basis, funding the best-

placed road up to a maximum of 20 m / ha. There is no discretion above 20 m / ha. No 

development / management roads will be approved.  

 

If bellmouths, turntables and stacking areas are constructed, their equivalent length is taken 

out of the allowable density per hectare.  

 

For example: 

  

A 10 ha plantation with no roads present is eligible for up to 200 metres of harvesting road. In 

the example below the road is measured from the edge of the public road to the end of the 

turntable and measures 60 metres. However additional construction of a turntable and 

additional widening at the bellmouth to allow trucks to turn onto the public roads requires an 

additional 30 metres. Although the linear length of the road measures 60 metres the owner is 

eligible for 200 metres in this example.  

 

 

 

 

 

 

 

 

 

 

Turntable 
Bellmouth 
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                                                         60 m 

 

 

 

I standard bellmouth constructed = additional equivalent length of 30 metres (15m + 15 m)  

1 turntable constructed = additional equivalent length of 110 metres 

Measured road length = 60 metres of road + 30 metres bellmouth + 110 metres turntable = 

200m 

 

See Section B.8 of the Forest Road Manual for information on equivalent lengths.  

 

 

Step 5: Measure and assess the quality of the road constructed 

 

Assess the following criteria to determine if the road has been built to the correct standard. 

Detailed specifications are described in the COFORD Forest Road Manual (Sections B.7, B.8 

and B.9) and must be read by all Inspectors involved in forest road inspections. 

 

Tree clearance 

Interceptor drains 

Gradient 

Horizontal curves 

Formation width 

Camber 

Formation work 

Carriageway width 

Pavement 

Bearing capacity 

Turning circles / 

bellmouths 

Special Construction 

Works 

 

A crowbar and pickaxe can be used to investigate pavement depth and construction. 

 

Remedial Works – physical  

 

If roads have not been constructed to standard the recommendation made must clearly list the 

remedial works required e.g. gradient greater than 1:4, formation width less than 3.0m. When 

remedial works have been completed they must be field inspected to verify that works have 

been completed as requested and to the standard required. In certain cases re-inspections are 

not required where physical works have taken place as specified below.     

 

 

Remedial Works – non physical 

 

IFORIS also allows the recommendation “Remedial Works Required” to be used to request 

further information which may not include physical works on the road e.g. Forester may have 

not supplied sufficient details on quantities of stone used on the road, road alignment may 

have been incorrectly mapped, rights of way documents not submitted, declaration from an 

engineer that works inspected have been completed to the required standard. When “Remedial 

Works” similar to those listed no field inspection is required.   

 

 

Step 6: Identify if the proposed road opens onto a public road 
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If a forest road opens onto a public road, the Inspector should ensure that the constructed road 

is in accordance with the approval letter. 

 

Step 7: Identify if there are any environmental considerations affected by the road 

constructed 

 

Inspectors should ensure that the environmental guidelines and environmental conditions 

attached to the approval letter have been followed. All road construction must adhere to 

Forest Service guidelines. If works that have taken place breach the guidelines, remedial 

works may be required. 

 

In assessing the road, note that Section 76, Subsection 15 of the Roads Act 1993 states the 

following: 

 
"A person who, without the consent of a road authority within 15 metres of a public road (measured from its 

nearest edge) scours, deepens, widens or fills in any existing drain or excavates any new drain, interferes with, 

or carries out any works which interfere with, a bridge, culvert, retaining wall, embankment or other structure 

providing lateral or other support for a public road, shall be guilty of an offence." 
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PAYMENT (FORM 2) 

SUBSEQ UENT DESK CERTIFICATION 
 

 

A subsequent desk inspection is carried out, culminating in the certification of the file for 

payment (or otherwise). In practice, many aspects of the following are evaluated onsite and 

noted down for input into IFORIS during the subsequent desk certification.  

 

 

Step 1: Review IFORIS screens 

 

When you have returned from the field, you should process the application as soon as 

possible. Once back in the office, log on to IFORIS and continue with the subsequent desk 

inspection. Select the contract you previously inspected and review all screens. Select the 

contract you previously field inspected, and review all screens. 

 

Step 2: Examine the costs submitted 

Grants of up to 80% of the costs incurred in the construction of roads are available subject to 

the maximum described in the current Forest Road Scheme document i.e. €35 / linear metre 

(EXCL VAT). All roading expenditure must represent value for money, and claims submitted 

for grant aid must represent the actual costs incurred. 

The Inspector must examine the costs submitted and determine if they are reasonable e.g. 

similar invoices received on roads previously inspected  

The following key elements must be examined in relation to costs: 

• Length of road 

• Quantity of stone used  

• Number of culverts 

• Drainage 

• Tree clearance 

• Road type constructed 

• Soil type 
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If the Inspector has grounds to amend the costs submitted, these must be changed on the 

IFORIS Costs table.  

 

An Inspector can authorise a particular sum for grant release by making the changes in the 

Costs screen, using the following steps: 

 

Click the Costs button at the bottom of the INSPECTOR CERTIFICATION – 1st INSTALMENT 

screen. 

Click on the dropdown Costs Type box and click on Inspected. 

Click on the Select tab to open up the Operations/Costs section. 

Change all entries to zero as far as the Overall Road Cost line. 

Enter the relevant amount and Linear Metres on the Overall Road Cost line. 

Enter zero for VAT and Management Costs, and save. 

These entries will now override the costs recorded / claimed by the applicant. The grant paid 

will be based on 80% of this figure, or €35/ m, whichever is smaller. 

 

In the above circumstances, the Inspector must detail his/her reason for the reduction, for 

inclusion on the file. This will be communicated to the applicant, and will be used in the event 

of an appeal. Details must be sent (ideally by e-mail) to the relevant CO in the Payments 

Section at the time of the certification. 

 

If the length of the road built exceeds what was originally approved for grant aid, you must 

only recommend payment on the approved length. Forest Owners may construct roads at 

densities greater than 20 m/ha where approval has been given in accordance with SI558 but 

grant aid is always subject to a maximum of 20m/ha.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 3: Complete the Inspectors Certification Report 

 

Complete the Inspectors Certification Report. Guidance on answering the questions below 

is given for each option.  
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1. The road has been constructed along the same alignment approved at Pre-Approval Stage. 

The road has been constructed as approved. You should also tick this box if 

the road alignment has been slightly changed or where a more efficient road 

layout has been built. In these cases, the Forester should have discussed any 

significant proposed changes in advance of construction. The realignment of 

the road built must not adversely impact on any designated or non-designated 

environmental considerations. In general, routes that deviate +/- 50 m from the 

approved alignment can be approved.   

Yes 

No part of the road constructed overlaps the approved route. In these 

situations, the applicant has built a road in a different part of the forest or has 

opened a number of entrances where no approval has been given. The 

Registered Forester has not carried out any consultation with the Forest 

Service to seek approval in advance of construction.     

No 

Not applicable. N/A 

 

2. The road length inspected corresponds to the road length claimed and has been 

built to FS specifications. 

You have measured the road and determined that the road length claimed is 

correct. You should also tick this box if you have amended the road length to 

match the length approved or length measured. All roads are built to Forest 

Service standard. You must allow for the calculation of equivalent lengths for 

bellmouths, turntables and stacking areas, if present. 

Yes 

The road built is not  to the Forest Service standard. You must recommend 

what remedial works are required to bring the forest road up to standard. 

No 

Not applicable. N/A 

  

3. The plantation complies with all environmental conditions and standards. 

You have checked that the road constructed has been built in accordance with 

the Forest Service environmental guidelines. 

Yes 

Based on the inspection, you have identified that the environmental guidelines 

have been breached. You must specify what remedial works are required, 

and/or recommend a penalty. 

No 

Not applicable. N/A 

 

 

4. All changes resulting from inspection to this proposal have been recorded in the 

previous screens. 

You are confirming that all changes required, if any, have been recorded in 

IFORIS (e.g. amended costs, lengths). 

Yes 

You cannot certify this application, as you have identified changes but have 

yet to record them. Go back and record changes before completing 

certification. 

No 

Not applicable. N/A 

 

5. The costs as stated on the invoice or statement of costs are reasonable. 
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You have examined the costs claimed and verify that they are reasonable and 

were necessary to construct the road. 

Yes 

The costs claimed are not reasonable. No 

Not applicable. N/A 

 

6. Grant payment as claimed is recommended. 

You are verifying that the costs claimed are acceptable and that the grant is 

approved, subject to 80% of costs or to the maximum grant aid available. You 

should also tick this box if you have amended the costs and are satisfied that 

revised costs reflect the road constructed. 

Yes 

The grant claimed is not reasonable and is excessive and costs cannot be 

verified on the ground. Further information and investigation is required to 

determine eligibility of funding. 

No 

Not applicable. N/A 

 

Step 4: Make a recommendation 

 

Following a detailed desk and field inspection and having completed all of the required 

checklists, the District Inspector will then make one of the following recommendations: 

 

Payment Select this option if the grant claimed is recommended 

for payment. You may also select this option if you 

have amended the costs and where the road length has 

not changed. 

Payment on Revised 

Length 

Select this option if you have reduced the length of the 

road claimed. This will happen where the applicant has 

constructed a road longer or shorter than what was 

approved and where the density has exceeded the 

maximum of 20 metres / ha. The Inspector must also 

reduce the costs pro-rata in the Costs table if 

applicable. 

Remedial Works Required The road has not been constructed to the Forest 

Service standard, and requires additional work. 

 

“Remedial Works Required” recommendation is also 

selected where the applicant must supply further 

information and may not in fact require physical 

works. It is important that inspectors clearly state what 

further information is required when selecting this 

recommendations e.g. the map needs to be resubmitted 

as the current alignment is incorrectly mapped  

 

 

Refuse 

 

The road has not been built to standard and remedial 

works are not possible, or the road submitted was not 

approved. You may also select this option if there has 

been a serious breach of the Forest Service 



29 

 

 

G:\Forestry Inspectorate\Inspectorate\Standard Operating Procedures\ForestRoadScheme 

Date of issue: November 2012 

environmental guidelines and conditions if the Forest 

Road Scheme . If there are sufficient grounds, a 

penalty can also be considered. 

 

 

Once the recommendation is made, the Inspector then proceeds to Certify the file.  
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PAYMENT (FORM 3) 

INITIAL DESK INSPECTION 
 

Desk Inspection Rate (100% of files on worklist) 
 

The first phase in carrying out an approval for payment under the Forest Road Scheme is to 

conduct an initial desk inspection of the file, to gain an overview of the file and the issues 

involved.  All files must be desk and field  assessed on your worklists 

 

The relevant steps of the initial Form 3 desk inspection are as follows. 

 

Step 1: Logon to IFORIS 

 

Step 2: Select file for inspection 

 

Select the Inspector Worklist from the IFORIS Homepage. Sort and filter your worklist 

(according to Inspection Type, Scheme Type, etc.) and select the file to review. Every forest 

road file sent to your worklist at Form 3 stage must be desk and field inspected.  

 

Inspectors must continually review all items on their worklist and ensure that files are 

processed as quickly as possible.  

 

 

Step 3: Carry out a preliminary desk inspected  

 

After selecting the file from Inspector Worklist and entering the Inspectors Certification 

page, review all of the screens and scanned documents relating to that file, to gain an 

overview of the file and the issues involved. Relevant issues include the following: 

• IFORIS screens, e.g. Issues identified by IFORIS (these are advisory and may or may 

not be valid after further investigation), Notes entered by Administration users and 

details from the Report. 

• Form 1,2 and 3  and associated maps and documents (under Contacts). 

• Claimed costs if not inspected at Form 1 and 2 stage 

• Original Form 1, Certified Forest Road Map, Forest Road Specifications (and 

additional Engineer’s Specification, where necessary) (under Contacts) 

• Approval letter with conditions (under Contacts). 

• Spatial maps and environmental datasets. 

• Referral letters received from Prescribed Bodies and from the Forest Service 

Archaeologist, and Ecologist ,if applicable. These letters, if present, must be viewed in 

Contacts. 
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PAYMENT (FORM 3) 

FIELD INSPECTION 
 

Field Inspection Rate (Minimum 100% of files) 
 

Having completed the initial desk inspection of the Form 3, a field inspection is required 

(including re-inspections where physical remedial works have taken place) on files sent to 

you worklist. At this stage, the Inspector can prepare to carry out a field inspection. The steps 

involved are set out below.  

 

Step 1: Print off documents for field inspection 

 

The following documents must be printed off and brought onsite: 

• Location map (1:50,000) 

• Certified Forest Road Map 

• Approved Forest Road Specifications (and additional Engineer’s Specification, where 

necessary in difficult situations) 

• Colour Ortho (recommended scale 1:5,000) with digitised road 

• IFORIS summary Report 

 

Step 2: Inspect the site 

 

Inspectors can use the View Territory function in IFORIS to plan their inspection route. This 

function illustrates the location of all files on the worklist. Good worklist management will 

ensure that files clustered within the same area can be inspected on the same day. 

 

Step 3: Measure the length and alignment of the road built 

 

This step is described earlier and applies to the Form 3 inspection if site was not inspected at 

Form 2 stage. If the road application was inspected proceed to Step  8 

 

Step 4: Measuring equivalent lengths for bellmouths, turntables, stacking areas, etc. 

 

This step is described earlier and applies to the Form 3 inspection if road was not inspected at 

Form 2 stage. 

 

Step 5: Measure and assess the quality of the road constructed 

 

This step is described earlier and applies to the Form 3 inspection if road was not inspected at 

Form 2 stage.  

 

If harvesting has taken place the overall performance of the road can be evaluated. It is 

accepted that general post harvesting road maintenance is required and this will not result in 

non payment of the 2nd Instalment grant. If a road was not inspected at the Form 2 stage and 

following harvesting the road has collapsed due to inadequate construction and design 

remedial works will be required and grant payment withheld. 
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Step 6: Identify if there are any environmental considerations affected by the road 

constructed 

 

Inspectors should ensure that the environmental guidelines and environmental conditions 

attached to the approval letter have been followed. All road construction must adhere to 

Forest Service guidelines. If works that have taken place breach the guidelines, remedial 

works may be required. 

 

Step 7: Determine if at least half of the eligible area has been thinned  

 

Determine the extent of the area harvested. The harvest area is calculated based on the gross 

area of treated plots e.g. 10 ha plot thinned at either1 in 3, 1 in 5 or 1 in 10 will be determined 

as 10 ha for the purpose of calculating area thinned. This criterion is aimed at ensuring that 

thinning activity is initiated in at least 50% of the area which is served by the road. Thinnings 

do not have to be extracted to roadside.   

 

Step 8 Determine if the harvesting taking place is in accordance with environmental 

guidelines and any conditions attached at preapproval    

 

Assess if thinning and harvesting has taken place in accordance with the environmental 

guidelines and felling licence issued. If you not have a copy of the felling licence request a 

copy from felling section.  

 

If breaches of the felling licence have occurred you must notify felling section in writing



33 

 

 

G:\Forestry Inspectorate\Inspectorate\Standard Operating Procedures\ForestRoadScheme 

Date of issue: November 2012 

PAYMENT (FORM 3) 
SUSEQUENT DESK CERTIFICATION 

 

 

A subsequent desk inspection is carried out, culminating in the certification of the file for 

payment (or otherwise). In practice, many aspects of the following are evaluated onsite and 

noted down for input into IFORIS during the subsequent desk certification.  

 

 

Step 1: Review IFORIS screens 

 

When you have returned from the field, you should process the application as soon as 

possible. Once back in the office, log on to IFORIS and continue with the subsequent desk 

inspection. Select the contract you previously inspected and review all screens. Select the 

contract you previously field inspected, and review all screens. 

 

 

Step 2: Examine the costs submitted  

If the road was inspected at Form 2 stage proceed to Step 3. 

Grants of up to 80% of the costs incurred in the construction of roads are available subject to 

the maximum described in the current Forest Road Scheme document. All roading 

expenditure must represent value for money, and claims submitted for grant aid must 

represent the actual costs incurred. 

The Inspector must examine the costs submitted and determine if they are reasonable. 

 

The following key elements must be examined in relation to costs: 

• Length of road 

• Quantity of stone used  

• Number of culverts 

• Drainage 

• Tree clearance 

• Road type constructed 

• Soil type 

 

If the Inspector has grounds to amend the costs submitted, these must be changed on the 

IFORIS Costs table.  

 

An Inspector can authorise a particular sum for grant release by making the changes in the 

Costs screen as previously described 
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If the length of the road built exceeds what was originally approved for grant aid you must 

only recommend payment on the approved length.  

 

Step 3: Complete the Inspectors Certification Report 

 

Complete the Inspectors Certification Report. Guidance on answering the questions below 

is given for each option.  

 

No Certification Question 

1 At least half of the eligible area approved has been thinned/harvested 

 You have determined by inspection that 50% of area is thinned Yes 

 Less than 50% of the area is thinned and application for the 2nd Instalment grant 

will be deferred. If no thinning has taken place application you will also consider 

application of penalty for providing a false statement.    

No 

 Not applicable N/a 

2 The total eligible area to be thinned/ harvested is outlined on the accompanying 

map submitted with this application. I have also confirmed that sections identified 

on this map have been thinned/ harvested 

 Map submitted corresponds to the area thinned.   Yes 

 Map does not correspond to the area thinned and payment of 2nd Instalment grant 

cannot be paid if area thinned is not at least 50%.  

No 

 Not applicable N/a 

3 The built road is currently at the standard that will continue to facilitate access 

for timber haulage, management and emergency vehicles 

 The road is suitable as outlined above. You should also tick “yes” if harvesting is 

ongoing and minor repairs and maintenance is required. If all harvesting is 

finished and the road  is impassable and/or has collapsed payment of the 2nd 

Instalment must be deferred until remedial works are carried out 

Yes 

 The road is not passable and harvesting and transport operations have finished.  No 

 Not applicable N/a 

4 The built road is currently in accordance with the environmental guidelines 

attached to the approval letter 

 Road has been constructed in accordance with Environmental guidelines and 

specific approval conditions  

Yes 

 Environmental guidelines and approval conditions have been breached, remedial 

works and or penalty may be required  

No 

 Not applicable N/a 

5 The thinning/harvesting associated with this payment has been carried out in 

accordance with the environmental guidelines, the harvesting conditions of the 

felling licence and in particular any environmental protection measures related to 

archaeology, water quality and biodiversity 

 Harvesting operations are compliant with environmental guidelines, felling 

licence and any specific conditions attached to approval 

Yes 

 Harvesting is not in compliance with guidelines and felling licence and payment 

cannot be recommended. Remedial works may be required. All breaches of 

felling licences must be communicated in writing to felling section with 

proposed actions recommended 

No 
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 Not applicable N/a 

6 I have carried out a field assessment and declare that all details recorded here and 

the map submitted are correct 

 I have carried out this assessment in accordance with steps described in this SOP Yes 

 I have not carried out this assessment in accordance with this SOP and cannot 

certify this file. 

No 

 Not applicable N/a 

 

Step 4: Make a recommendation 

 

Following a detailed desk and field inspection and having completed all of the required 

checklists, the District Inspector will then make one of the following recommendations: 

 

Payment Select this option if the grant claimed is recommended 

for payment. You may also select this option if you 

have amended the costs and where the road length has 

not changed. 

Payment on Revised 

Length 

Select this option if you have reduced the length of the 

road claimed. This will happen where the applicant has 

constructed a road longer or shorter than what was 

approved and where the density has exceeded the 

maximum of 20 metres / ha. The Inspector must also 

reduce the costs pro-rata in the Costs table if 

applicable. 

Remedial Works Required The road has not been constructed to the Forest 

Service standard, and requires additional work. 

Refuse 

 

The road has not been built to standard and remedial 

works are not possible, or the road submitted was not 

approved. You may also select this option if there has 

been a serious breach of the Forest Service 

environmental guidelines and conditions of the Forest 

Road Scheme . If there are sufficient grounds, a 

penalty can also be considered. 

 

 

Once the recommendation is made, the Inspector then proceeds to press 

“Certify” and continue to next file on worklist 

 

 

 

 

 

 
 

 

Formatted: Left

Formatted: Left
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Appendix 1 

Reference Documents 
 

 

Inspectors inspecting forest roads must read and become familiar with the following 

documents, guidelines, protocols, national legislation, statutory instruments and EU 

directives: 

 

• Current Forest Road Scheme document 

• Forest Road Manual: Guidelines for the Design, Construction and Management of 

Forest Roads (COFORD, 2005) 

• Forestry and Water Quality Guidelines 

• Forest Biodiversity Guidelines 

• Forestry and the Landscape Guidelines 

• Forest Harvesting and the Environment Guidelines 

• Forestry and Archaeology Guidelines 

• Code of Best Forest Practice - Ireland 

• Forestry and Freshwater Pearl Mussel Requirements: Site Assessment and Mitigation 

Measures 

• Garmin GPS 60 – Field Surveying and Data Capture for iFORIS. User manual for 

Forestry Inspectorate 

• Forestry Act 1946 

• Local Government (Planning and Development) Acts 1963-1996 

• Local Government (Water Pollution) Acts 1977-1990 

• Roads Act 1993 

• National Monuments Acts and Amendments 1930-1994 

• Wildlife Act 1976 

• Wildlife (Amendment) Bill 1999 

• Waste Management Act 1996 

• Safety, Health and Welfare at Work Act 1989 and the Safety, Health and Welfare at 

Work (General Application) Regulations 1993 

• SI No. 558 of 2010 

• SI No. 539 of 2001 

• Environment (Miscellaneous Provisions) Act 2011  

• Habitats Directive 92/43/EEC 

• Birds Directive 79/409/EEC 

• European Communities (Natural Habitats) Regulations 1997 

• Water Framework Directive (2000/60/EC) 

• Plant Health Directive 77/93/EEC 

• Environmental Liability Directive (2000/60/EC) 

• EU Environmental Impact Assessment (EIA) Directives 85/337/EEC and 97/11/EEC 

• Dangerous Substance Directive (2006/11/EC) 
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Appendix 2 

EQUIPMENT 
 

 

The following is a list of field and desk equipment required for carrying of field and desk 

inspections of files under the Forest Road Scheme.  

 

 

Field equipment 

❑ Soil stick 

❑ 20 metre measuring tape 

❑ Crowbar and pickaxe 

❑ Global Positioning System (GPS) 

❑ Clinometers 

❑ Measuring wheel 

 

Personal protective equipment for field inspections 

 

❑ Strong boots with good ankle support 

❑ Appropriate all-weather clothing 

❑ Charged mobile phone 

❑ Other prescribed safety gear e.g. hard hat, ear defenders and high visibility jacket if 

harvesting site is active  

 

 

Desktop and colour printer 

 

Inspectors must ensure that their computer and printer are working correctly. Any problems 

must be reported to the Information Systems Division (ISD).  
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Conflict of Interest 
 
Circular No: 01/2011        31st March, 2011 
 
To Each Member of Staff 
 
                                           Conflict of Interest 
 
In the course of their official duties officers may be presented with dealings concerning 
themselves or a member of the public with whom they have a close family or commercial 
interest.  In such instances, there is an onus on each officer to declare the nature and extent 
of the interest or connection in writing to their superior officer.  This serves to protect officers 
from unnecessary pressure and to ensure that decisions of all civil servants are impartial and 
are seen to be impartial. 
 
Further to Circulars No 1/00, 02/03, 1/04, 2/05, 1/06, 1/07, 1/08, 1/09 and 03/10 the 
Department, as part of its risk management process, and also to protect the interests of both 
staff and the Department itself, requires that each member of staff completes a Declaration 
Form in relation to payments payable by the Department or services provided by the 
Department. 
 
The attached Declaration Form is to be completed by each member of the staff of the 
Department in respect of self, brother, sister, parent, partner and children. The Form is to be 
submitted to Line Management. A NIL Return is to be submitted as appropriate. All staff are 
to submit a return and failure to do so will result in a thorough investigation being carried out 
in respect of any such officer.  It is the responsibility of Line Managers to forward a copy 
of each officer’s completed form to Personnel Division (the appropriate contact details 
in Personnel Division are attached at Appendix A). 
 
Once an officer has filled out and returned their Declaration Form for 2011, a new 
Declaration Form must be completed and submitted if there is any subsequent change in the 
officer’s position in 2011.   
 
An Annual Declaration Form must be submitted by each staff member. 
 
The completed Declaration Forms are to be returned through Line Management to the Head 
of your Division and copied to Personnel Division not later than 31st May, 2011.                          
 
It will be the responsibility of the Head of each Division to draw up procedures to deal with 
any potential conflicts of interest that are brought to light in the Declaration Forms. The 
procedures should ensure that an officer does not have any role in processing or inspection 
of any application received from the people listed in paragraph 3 above. Each staff member 
also has a responsibility to ensure that they do not process any applications, or be involved 
in the slaughter of livestock in their place of work, in respect of any applications in respect of 
the people listed in paragraph 3 above. 
 
It will be necessary for each Head of a Division to submit to the Head of their Unit the 
procedures on how they will deal with these potential conflicts of interest not later than 29th 
July 2011. A copy is to be sent to Personnel Division. 
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T. Moran 
Secretary General 
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DECLARATION AND REGISTRATION OF INTERESTS 
TO BE COMPLETED BY ALL OFFICERS IN THE DEPARTMENT 

 
Name of Officer:  ________________________ Personnel No: ______________ 
(Block letters) 
 
Headquarters:  ______________________________________________________ 
 
PPS No:  _________________________  Grade:  ___________________ 
 
DO YOU HAVE A CONFLICT OF INTEREST TO DECLARE       YES     NO  
 

REGISTRATION OF INTERESTS  (If you have answered ‘yes’ above) 

 
1. Have you made application (s) to the Department under any of the schemes and services 
currently in operation?  (List applications hereunder) 
 

                                                                                                                                                                                                   

 

 
2.  Are you involved and/or do you have transaction(s) with Meat Processor(s) in relation to 
the procurement /purchase/sale of livestock/meat products?  (if yes specify) 
 

 

 

 
3.  I list below the family members (brother, sister, parent, partner, children), other 
persons and companies that I am associated with, whom to the best of my knowledge have 
made application(s) to the Department or have involvement / transaction(s) with meat 
processors in relation to procurement / purchase / sale of livestock / meat products and who 
could benefit from actions / decisions taken by me as a result of my employment in the 
Department. 
                                                                                                                                          

NAME                        ADDRESS               RELATIONSHIP                DETAILS 
___________________________________________________________________ 
__________________________________________________________________________
____________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
 

I DECLARE THAT TO THE BEST OF MY KNOWLEDGE THE INFORMATION SUPPLIED 
BY ME ABOVE IS ACCURATE AND IN COMPLIANCE WITH CIRCULAR 01/2011 (Conflict 
of Interest) 

 
 
Signed: _____________________________ 
 
Date:      _____________________________ 

Formatted: Centered

Formatted: Font: 11 pt
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Contact Details in Personnel Division 

The Declaration Form is to be completed by each member of the staff of the Department in respect of self, brother, sister, 
parent, partner and children. It is the responsibility of Line Management to forward a copy of each officer’s completed 
form to Personnel Division.  Completed forms should be sent to the following contact persons, depending on the grade of 
each officer: 

Grade/Stream    Return details for forms   

 

All Administrative Grades     Derek Kennedy 

      Personnel Division 

      5 West 

      Agriculture House 

 

Technical Agricultural Officer    Ailís Robinson 

Grade Stream & Dairy Produce   Personnel Division 

Officers      Dept. Agriculture, Fisheries & Food 

Eircom Building 

Knockmay Road 

Portlaoise 

Co. Laois 

Professional grades, service grades,   Elizabeth Bergin 

industrial grades & harbour staff   Personnel Division 

      Dept. Agriculture, Fisheries & Food 

      Eircom Building 

      Knockmay Road 

      Portlaoise 

      Co. Laois 

       

 

Veterinary grades, laboratory staff,   Paul McNally 

legal staff      Personnel Division 

      4 West 

      Agriculture House 
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Appendix 4 

Penalities 
 

 

Failure to comply with the terms and conditions of the Forest Road Scheme, incorporating The Code 

of Best Forest Practice – Ireland and the current suite of environmental guidelines, may result in an 

appropriate penalty/sanction being applied. The current Forest Road Scheme document provides 

further details regarding how penalites are applied.  

Monetary penalties that shall apply to certain specific breaches of the scheme are set out below. Note that other 

breaches of the scheme not specified below may also incur a penalty. 

 

For more information, see Chapter 12 of the Forestry Schemes Manual (2011). 

 
ADMINISTRATIVE PENALTIES 

 

 

Penalty as % of Forest Road Scheme grant 

 

Failure to comply with environmental guidelines     up to 100%  

 

Failure to comply with specific supplementary environmental conditions   up to 25 %  

 

-Water/fisheries         up to 25%  

-Freshwater Pearl Mussel Requirements      up to 25%  

-NHAs/SACs          up to 25%  

-Sites and monuments         up to 25%  

-Scenic areas          up to 25%  

-Distance from roads/dwellings       up to 25%  

-Other           up to 25%  

 

Failure to comply with conditions/governing 

-Disposal of waste/rubbish        up to 20%  

-Hazardous fencing         up to 20%  

-Silt traps          up to 20%  

 

Dumping          up to 10%  

 

Over declaration of eligible road length is between 3 and 20%  

Grant is reduced by (difference between the claimed and the approved area) x 2 

 

Over declaration of eligible road length greater than 20%     up to 100% 

 

Failure to comply with conditions of approval letter     up to 100% 

 

Provision of a false statement, false information or false claim   up to 100% 
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Appeals 
Background 

 

Every customer has the right to appeal against any decision of the Forest Service affecting his or her entitlements 

under the grant and premium schemes. In practice, the majority of appeals relate to the refusal of applications for 

planting approval or where approval has been given for a smaller area. In general appeals are lodged under the 

following categories: 

Approvals for afforestation, which are withheld, restricted or conditional  

Public consultations - third party appeals against afforestation proposals  

Premium and grant rates  

Other Schemes - Reconstitution of Woodland, Forest Roads and  

Penalty cases  

 

In accordance with current environmental regulations, which came into operation in October 2001, an extensive 

consultation process is undertaken before an afforestation proposal is approved in certain environmentally 

sensitive areas. A press notice is placed in a local newspaper and the public is invited to submit observations on 

afforestation proposals for any of the following designated areas: 

Natural Heritage Area, Special Area of Conservation, Special Protection Area or a National Park  

an area containing an archaeological site or feature with intensive public usage  

a prime scenic area in a County Development Plan or listed in an Inventory of Outstanding Landscapes.  

 

Local authorities and environmental organisations are also formally consulted about applications relating to such 

areas. If the public or any of these organisations object to the planting proposal, the Forest Service takes their 

observations and objections into consideration. If the decision on the proposal results in the objection not being 

upheld, those who objected are informed of their right to appeal within 21 days. 

 

Function 

 

The Forest Service Appeals Unit is responsible for processing appeals by customers and third parties, as above. 

Appeals are dealt with as follows: 

❑ all appeals are logged on receipt and acknowledged within five working days  

❑ the relevant documents are forwarded to the divisional inspector for a report  

❑ the application, the appeal and this report are put before the appeals committee for consideration  

❑ where possible a substantive reply is issued within twenty working days  

❑ where the matter requires a longer period of investigation, the appellant will be given a revised response 

time and informed of progress on an ongoing basis.  

 

Appeals Committee 

 

The appeals committee is comprised of senior officers from the inspectorate and administrative sides of the 

Forest Service. The independence and quality of the decisions are assured by the fact that inspections and 

adjudication on appeal cases are carried out by more senior officers previously not involved in the original 

decision.  

Customers have recourse to the Office of the Ombudsman if they are dissatisfied with the outcome of their 

appeal. 

 

Contact 

Appeals should be made in writing setting out the grounds for the appeal and addressed to: 
The Forest Service Appeals Unit 

Department of Agriculture, Fisheries & Food 

Johnstown Castle Estate 

Co. Wexford 

You may contact the following staff in the Appeals Unit  

Nicola Rawle  

T. 053 9165520  

E-mail Nicola.Rawle@agriculture.gov.ie 

 

mailto:Nicola.Rawle@agriculture.gov.ie
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Forestry inspectorate  

Organisational Chart 
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