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Title: Blue Dot Steering Group Meeting 9 

Document No.  2021_02_03_Mn0009_Blue_Dot_Working_Group 

Location: Microsoft Teams 

Date: 3rd February 2021 Time:  10:30  

Prepared By: LAWPRO 

Attendees: Kerry County Council, Chair; 
RPS 
EPA – 3 Attendees 
Forest Service 
Donegal County Council 
DHPLG 
LAWPRO – 5 Attendees 
DAFM – 2 Attendees 
Wicklow County Council 
Irish Water 
OPW 
Mayo County Council 
Inland Fisheries Ireland 

Apologies: NPWS, Forest Service, Coillte 

  

Item 
No. 

Agenda Item & Brief Summary of Item Outcomes 
and Actions 

1 Minutes of meeting held on 26th November 2020 

Minutes were proposed by EPA and seconded by OPW. There were no matters 
arising. 

 

 

2 Communications and Engagement Strategy (RPS) 
Presentation of the strategy by Director of Project Communications, RPS 

• Communications objectives are to generate awareness and turn 
awareness into action. Overview of proposed approach: 

o 1 – Raise awareness through strong brand identity and 
signage, coupled with a multi-media campaign; 

o 2 – Engage towards action through local partnerships and 
existing organisations. 

• Minimum of 3 years to raise awareness, start pilot projects, establish 
partnerships and identify local champions for the Blue Dot areas, 
followed by 5 years plus of long-term implementation to ensure the 
work done by the programme isn’t lost. 

• Blue Dot brand and logo based on brief from the steering group and 
visioning workshop. An Irish language version of the logo will be 
produced following its adoption by the steering group. The strapline is 
“Pristine Natural Waters - For our Wellbeing and Environment”.  
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Item 
No. 

Agenda Item & Brief Summary of Item Outcomes 
and Actions 

• Communication Activities - 3-year nationwide public awareness 
campaign to build recognition of Blue Dot programme and to support 
engagement in local/sectoral activities proposed.  

• Stakeholder Engagement - partner with existing organisations, 
national level buy-in (deliver regionally and locally); regular briefings 
and updates; present at seminars/conferences; develop specific 
sectoral programmes, undertake pilot projects. 

• Budget: Initial 3-year set-up costs including internal staff and 
consultants, followed by long-term commitment after that to keep 
the project moving. 

Q&A 

• Chair mentioned this is setting out the strategic approach, but 
discussions also need to be had on costs and resourcing. 

• LAWPRO asked what costs are involved in projects like this. RPS 
answered that without tv adverts an awareness campaign could be 
run for €1 – 1.5 million over 3 years. Television adverts would cost 
approximately an extra million. A further €150,000 could potentially 
be saved if you hire people internally. 

• EPA expressed concerns and queried if it is realistic to engage 
nationally on a project such as Blue Dot. They queried whether it was 
clear what we were asking people and stakeholders to do nationally 
when the sites are so localised, and whether it would be a good use of 
budget. For example, are people in large urban areas such as Dublin 
part of the target audience? How does this strategy integrate with the 
wider water quality issues? 

• Irish Water notes that we must be ambitious to raise awareness of 
water quality issues and promote engagement, particularly given the 
recent increase in levels of awareness and engagement by the public 
in relation to environmental issues. 

• LAWPRO notes that based on input by NGO’s and stakeholders at the 
visioning workshop, the consensus was that it should be a nationwide 
public awareness campaign.  

• LAWPRO noted that this is an opportunity to start a national 
conversation on water quality that has been lacking and asks if this 
should form part of a wider awareness campaign. Donegal CoCo. 
supported LAWPROs point that Blue Dot could form part of a number 
of environmental awareness and publicity campaigns that are aligned 
under one umbrella. This might work better than a single, distinct 
campaign. 

• Chair stated that the programme needs to be tailored to budgets and 
resources. Agrees that there are some sectoral directed 
communications required, but we need to think broader and perhaps 
Blue Dot could tie in with a broader, national campaign. 
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No. 

Agenda Item & Brief Summary of Item Outcomes 
and Actions 

• LAWPRO suggested Blue Dot should be aligned with other positive 
campaigns and initiatives such as Blue Flag and Green Schools. 

• RPS stated that the brief they were given was for a nationwide 
campaign and that the programme should have an integrated 
approach that could be aligned with other projects. They described 
that even for people living in Dublin where there might not be a Blue 
Dot waterbody, they are still part of the target audience as they travel 
around the country cycling and hiking on weekends and they should 
still be as much part of the audience as someone living close to a Blue 
Dot waterbody. The aim should be to reach people in both their work 
and personal lives. The awareness needs to be constant for a wide 
audience to take notice. The programme could be deemed a success if 
there isn’t a decline in the number of Blue Dot waterbodies and that 
more people and community groups begin engaging and taking notice 
of their natural area and identifying issues or areas for improvement. 

• LAWPRO queried if people were happy with the branding. EPA noted 
the strapline on the Blue Dot logo and that for them there’s no 
difference in terms of wellbeing between a high and good status 
waterbody. The strapline should reflect the individuality and 
uniqueness of a high status waterbody, and that their importance 
may not be communicated by the proposed logo. LAWPRO noted that 
the full strapline, particularly use of the word pristine reflects the high 
status and importance of the waterbody. RPS suggested that the logo 
could be changed to make it look more like one sentence instead of 
two separate parts, and that the reference to wellbeing is intended as 
being about both human and environmental wellbeing. LAWPRO 
suggested that the logo is tested with some communities on the 
ground to get feedback and suggested Duhallow in Cork. The Chair 
agrees we could do a test or a pilot before rolling it out. EPA noted 
that the numbers of pristine sites declining from 500 sites down to 20 
seems to have resonated with people. RPS suggested they could run a 
focus group to tease out issues and determine if it resonates with 
people and if the strapline should be tweaked. 

Adoption of the strategy by the steering group 
The Chair agreed that further work and discussion is needed within the working 
group and with RPS to take on board and address the issues raised today before 
the plan can be adopted. The plan will be revised at brought back to the group 
for further discussion with a view to signing it off at the next meeting. 

[Working Group includes Steering Group Chair, LAWPRO (5 members) and RPS]. 

3. Red Dot Plus Notifications update 2020 (EPA)  
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No. 

Agenda Item & Brief Summary of Item Outcomes 
and Actions 

• Update on Red Dot+ Programme presented by EPA. Proposed Red Dot 
approach is to identify where there are issues, notify the relevant 
ROCs, and then investigate and address the issues. 

• 8 site notifications in 2020: 2 red dot sites (Ara and Sruhanagarve), 3 
toxic impact sites (all on the Dawros river), 1 fish kill site (Nore) and 2 
sites that declined by two status classes (Carhoo and Camlin). 

• End of 2016-2018, there were seven red dot sites. All have improved 
but remain unsatisfactory (6 poor and 1 moderate). 

• The 2 new Red Dot sites in 2019 improved to Poor in 2020. 

• 2 new Red Dot sites in 2020. 

4 Feedback from implementing bodies on actions contributing to the 
protection of Blue Dot Waterbodies  

• DAFM: there were approximately 100 submissions made during the 
first public consultation on the Nitrates Action Programme review. 
There will be a second round review later this year. 

• Forest Service: planning to join a field assessment following a Red Dot 
notification in Longford in an area with forestry. New forestry licence 
viewer now live on the departments site (gov.ie - Forestry 
(www.gov.ie)) where current application status can be viewed. The 
Forest Service plan to update their forestry machine operator’s 
guidance manual and will hold workshops this year with operators to 
help protect water quality. Involved in pilot projects on drinking water 
protection with GWS that includes planting trees; this could 
potentially be applied in blue dot areas with minimal ground 
disturbance. 

• EPA: currently preparing for the draft RBMP. There are likely to be 
changes relating to Freshwater Pearl Mussel catchments and there 
will likely be more waterbodies with high status objectives 
designated. EPA will keep Blue Dot Catchments Programme informed. 

• EPA: currently looking at implications of the Sweetman versus ABP 
court case that involved the status of an unassigned lake. The lake in 
question isn't an identified water body. LAWPRO says that further 
discussion on the implications of this court case ruling are needed. 

• OPW: their environmental mapping layers now includes blue dot 
areas and they will refer to these when planning maintenance work 
and will liaise with LAWPRO in advance. They are continuing work 
with IFI identifying and addressing issues with barriers and continuing 
to develop river enhancement programmes. 

• IW: notes that urban wastewater is only a small pressure on high 
status waterbodies, but Blue Dot is now on the radar for them and 
has been beneficial for raising their own awareness of impacts. Irish 
Water are working with EPA to characterise urban pressures and 

 

https://www.gov.ie/en/publication/642e6-forestry/
https://www.gov.ie/en/publication/642e6-forestry/
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begin addressing them. Irish Water have a long lead in time to 
investment planning. Current planning is up to 2024. Looking ahead to 
next plan and have looked at the potential of a European Recovery 
and Resilience fund of €20 million that would allow them to deal with 
all known urban pressures on existing high status water bodies. 

• IFI: currently working on a new river and channel restoration work 
document. IFI will circulate a link to this document. The importance of 
planning and undertaking work in the context of climate change was 
as a key aspect. 

• Donegal County Council: did an awareness raising initiative with the 
planners in the context of the CDP. Red dot in Donegal is associated 
with the landslide spoken about at the last SG meeting. IFI doc on 
channel restoration - the river impacted has significant implications 
for restoration that will be required. 

• Kerry County Council: working closely with Irish Water on County 
Development Plans now. In relation to bog slides, they now have 
access to open source aerial imagery that allows for real-time 
observation. 

• LAWPRO: had a very useful meeting with Irish Water and spoke about 
opportunities for urban waste water & drinking water source 
protection. Would like to speak to Forest Service next, particularly 
ahead of the 3rd dRBMP. 

• LAWPRO: all Local Authority staff are receiving climate awareness 
training which should be very beneficial. 

5 Update from DHPLG 

• Waters of LIFE IP: Project manager role advertised with approx. 50 
applications over the Christmas period. Shortlisting will take place in 
the next 2 weeks with interviews held by end of February and PM 
potentially in place by Easter. Three other core team roles to be filled 
after this. Have had meetings with Commission and they have 
external consultants assisting. Action - most associated beneficiaries 
may not have a role to plan initially or for some time, but we need to 
develop a partnership agreement to work out the formal 
commitments. Planning to organise this over the next few weeks.  

• Aiming to publish Nitrates Action Programme by the end of the year. 
A lot of agreements still need to be made, particularly with the 
commission and need to convince them we are going in the right 
direction in relation to water quality & agriculture. Derogation is a 
huge aspect of that. The number of public consultation submissions 
(over 100) indicate there is a general acceptance that things must 
change. How much this will impact on blue dot is up for debate. 

• Drafting of the RBMP has been delayed but they are starting to draft it 
and is likely to be published in Q2.  
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• DHPLG are hoping to engage with DAFM on a pilot agri-environment 
scheme ahead of the next CAP. 

LAWPRO asked if there was an idea of what would be required from this SG 
about blue dot programme content in the dRBMP. DHPLG will know in next 
couple of weeks and circulate information then. 

5 Current issues 

• Chair: we need to be asking ourselves if we are making a difference in 
this programme. If we are, we should be seeing improvements. We 
need to be asking these questions and asking what needs to be 
changed. We need to consider that for the 3rd RBMP cycle. 

 

6 AOB 

• Irish Water public consultation on their 25-year plan is ongoing. 
Consultation extended to 1st March. 1st stage is looking at 
methodology to deliver and will then evolve to a 2nd stage with 
regional plans. IW also currently working on a pesticide strategy. 

• LAWPRO yesterday was World Wetlands Day. Stories from the 
Waterside event successfully held by LAWPRO virtually. 

• LAWPRO raised issue of County Development Plans and that the 
appropriate boundaries of Blue Dot sites and their inputting areas 
must be included so they are protected. It was noted that mapping of 
catchments to the high status water bodies was completed, however 
they are substantially large areas, but this SG discussed and agreed 
these boundaries would need to be grounded in legislation and have 
meaning associated with them in order to be able to inform planning 
decisions etc. Discussion to be had about this separately. 

• Chair suggests that a discussion on climate action could be added to 
the agenda of a future SG meeting. 

• LAWPRO in MS Teams Chat: IRD Duhallow will also be running a 50k 
LEADER Water training programme designed with LAWPRO in 9 
catchment locations (8 modules including Citizen science & practical 
project planning) including Blue dot areas so there is potential to build 
this branding element in - in addition to the Farming for the Blue Dot 
EIP itself. 

• Date of next SG meeting to be determined but likely to be once the 
Comms plan is revised and ready to share for sign off. Further 
discussions on the Blue Dot communication and engagement strategy 
will take place between now and then with the relevant parties.  

 

 


