
Maximising the potential of the 

LEADER for Blue dot catchment 

management

Fran Igoe, Local Authority Waters Programme. 2nd December 2021



LEADER Programme has been significant in the last 30 years.



30 Years of LEADER: Learning from 
the Past, Looking to the Future

Conference key points 

• LEADER is part of an ecosystem – re community funding
• Capacity of communities and support was a repeating theme
• Innovation aspect of the programme
• Social capital benefit of LEADER
• Ireland budget cut from €250 to €180 for next programme yet expectations 

of delivery have increased
• Community engagement & participation
• Quotes of the day “takes a genius to simplify things – anyone can 

complicate them”
• Importance of integrity and trust – “trust can be slow walking in but can 

rapidly leave like a horse galloping out the stable door”



Projects: Biodiversity and Water
• LEADER significant investment in this area

• Funding to carry out projects at various scales

• Catalyst for rural communities to take on projects and 
develop further

• Innovations and best practice

• Increased public support and sense of pride

• Influence of the national strategies and plans







Distribution of Blue dot catchments across the Local 
development companies network



Bespoke Water 
and Biodiversity 
Training

• 8 Module course

• Water literacy

• Tailored for local area (waterbody)

• Citizen science

• Development of local plans & 
projects

• Networking

Rural Development Companies  



LEADER LAWPRO Water 
Biodiversity Training

Nov 20, 2021
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M1: Introduction

M2: Understanding your Local Waterbody

M3: Water Quality & Impacts

M4: Citizen Science

M5: BAP Plan and Discussion

M6: Identify Projects & Actions for BAP

M7: Developing the Plan & Projects

M8: Closing Celebration



Connemara and East 
Galway – supported by CWO 

Conor Ruane

• Phase 1:East Galway -5 catchments groups with one Blue 
Dot WBs

• Clare River

• The Clarin River

• Kinvarra Bay

• Lough Corrib

• Shannon/River Suck (Blue Dot)

•

• Phase 1: Connemara -7 catchments 6 catchments have 
Blue Dots WBs

• Owenriff (Blue Dot) 

• Dawros (Blue Dot)

• Cleggen & Inishboffin

• Bunnahowna (Blue Dot)

• Recess (Blue Dot)

• Owenboliska/ Cashla/Furnace/ (Blue Dot)

• OwenduffBridgeStream/Cong[Canal]_SC_010 Leenaun/
Clonbur (Blue Dot)

Owenriff





Mayo – supported by CWO Tom Carolan

• 1; Curraun peninsula & Mulranny
village. 

• 2; Straide & Foxford community , 
including Lough Cullin.

• 3; Kiltimagh/Kilkelly community , 
including Glore and Pollagh.

• 4; Belcarra community, including 
Welshpool blue dot.

• 5; Lough Carra

• 6; Carrowniskey, including Doolough
(Delphi lodge staff, and one PM 
farmer taking part in the training)





Mayo – field training



Duhallow Water Biodiversity 
Training Project

– supported by CWOs Catherine Seale Duggan (Cork) and Breda Moriarty (Kerry)



Duhallow – 9 catchments

2 Fieldwork 
Sessions





Community 
led
Citizen 
Science?

Where we are and where 
you come can come in!

Fran Igoe, LAWPRO, 20th Nov 2021

Liam Lysaght, National Biodiversity Data Centre, 

20th Nov 2021



Map
Citizen science



Allows us to enter individual taxa records – sometimes even to species level. 
These can be submitted to the National Biodiversity Data Centre – this can 
be important for high status areas for example

Perla bipunctata – a large predatory stonefly (that can live to 3 years) 





Friends of the Dripsey River 
End of training award ceremony presentation (9th Sept 2021)



Conclusion
• We know challenges for biodiversity and Water (& Climate) are 

immense.

• Blue dot catchments needs (objectives) set the bar very high

• LEADER programme is a significant player in the promotion of rural 
environmental awareness, protection and enhancement.

• Programme promotes innovation and community ownership 
(participation)

• Important for match funding

• Going forward LEADER (& the rural networks supported LEADER) can 
have significantly support Biodiversity and Water protection and 
sustainable rural development

• LAWPRO working with the RDCs (inc.Waters of LIFE), DRCD and LEADER 
into the next LEADER programme – increased focus on high status 
objective waterbodies



Thank you
gov.ie - Public Consultation 
on the draft River Basin 
Management Plan for 
Ireland 2022-2027 
(www.gov.ie)

Special thanks to Tom Carolan, Conor Ruane and Cormac 

https://www.gov.ie/en/consultation/2bda0-public-consultation-on-the-draft-river-basin-management-plan-for-ireland-2022-2027/

