
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

TECHNICAL DIALOGUE INFORMATION 

DOCUMENT 

Dated: 22nd July 2022 

for 

Cúil Na Móna Anaerobic Digestion Facility 

Location:  Cúil Na Móna, Portlaoise, Co. Laois 

Tender procedure: Technical Dialogue 

Return of Information: No later than 12:00 hours Irish time on 1st 

August 2022   

 

Please note that this request is an informal process for the purpose of research and outside of any tendering process and will have no bearing 

on any future tendering competition.  This is not a call for competition – participation or non - participation in this exercise will not prejudice 

or influence participation in any future tender competition or influence pre-qualification for any future competition.  

 



Background 

 

Bord na Móna is an Irish, semi-state climate solutions company helping lead Ireland towards a climate neutral 

future. Bord na Móna has been serving communities for over 90 years, always rising to meet the needs of the 

day. It was founded in 1934 as The Turf Development Board to enhance national energy security through peat 

harvesting and became Bord na Móna in 1946. 

Today, we’ve radically changed our approach to face an even greater challenge: climate change. We’ve ended 

peat harvesting and now focus on developing climate solutions in renewable energy, sustainable waste 

management, carbon storage, and biodiversity conservation. Ireland has committed to ambitious climate goals 

and Bord na Móna’s climate solutions are helping to achieve them. Our vision is to help Ireland reach net zero 

greenhouse gas emissions by 2050. This means helping to remove the same amount of greenhouse gases from 

the atmosphere that are released. 

To power a net zero future, we’re expanding our renewable energy infrastructure. We’ve been constructing and 

maintaining large-scale infrastructure for decades. Today, we’re using that experience to build renewable energy 

developments across the country. These developments are transforming the way we generate and consume 

energy. Ireland has committed to generating 70% of electricity from renewable sources by 2030. We’re working 

across wind, solar, biomass and biogas to help achieve this target and to provide energy security for future 

generations. 

 

Project Overview 

BNM wishes to engage in a preliminary market consultation with interested parties to determine the current 

market capabilities in the area of Anaerobic Digestion Technology before the potential commencement of a 

procurement process. This notice is not an invitation to tender or a call for competition. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Overview of Requirements  

BNM would like to get a greater understanding of the following (but not limited to) in relation to Anaerobic 

Digestion Technology: 

 

➢ Discussion on the proposed development, detailing the infrastructure required for the project from the 

acceptance and management of feedstock materials, generation of the raw biogas for upgrading to 

biomethane and injection into the gas network through to the production and management of the 

organic biofertiliser (digestate), 

➢ What water requirements are necessary for the plant to run at optimal efficiency? 

➢ What is the total MIC (Max Import Capacity) required for the system? 

➢ Discussion on quantities of gas produced, quality of gas produced/gas upgrade plant, 

➢ Discussion on Feedstock/Proposed Feedstocks and Digestibility of Feedstocks, 

➢ Discussion on Digestate and Digestate separation, 

➢ What size CHP unit is required for the plant? 

➢ What are the technology capabilities for removing plastics/silt from the process? 

➢ Discussion around batch and continuous fed processes, 

➢ What type of cover is provided for the lagoon and typically how effective are these in providing odour 

retention? 

➢ What is the optimal temperature for both the primary and secondary digestors to be maintained at? 

➢ What is the optimal time period for the feedstock to be retained in the digestors for most effective yield? 

➢ What quality standards are applicable in relation to elimination of emissions during the process? 

➢ What detection system is implemented to monitor issues that may arise? 

➢ Discussion on quantities of effluent/digestate produced? 

➢ What is the typical level of downtime for maintenance required annually? 

➢ What insulation standards are applied to the digestors? 

➢ What content of hydrogen sulphide is the technology capable of removing in ppm? 

➢ Requirements for Propane supplementation for injection to gas network, 

➢ Is the technology capable of augmentation if developments to the plant were to be implemented e.g. 

increased feedstock load etc, 

➢ Discussion on Traffic Movements, 

➢ Discussion on Ancillary Infrastructure, 

➢ Discussion on Site SCADA, 

 

 

 

 



 

 

Technical Dialogue / Market Soundings 

We would like to engage with providers in the market to gain a better understanding of available solutions that 

can meet any or all of the requirements detailed above.  

 

In the first instance interested parties are invited to prepare a ‘Briefing Document’ to include the following (but 

not limited to) information: 

 

1. Relevant solutions to meet the requirements listed above.  

2. Indicative pricing on a full turnkey solution. 

3. Indicative lead-time on a full turnkey solution. 

4. Relevant Previous Experience ideally in Anaerobic Digestion Technology Solutions. 

 

Any expenditure, work or effort undertaken by organisations or vendors in participating in this technical dialogue 

will not be reimbursed by BNM.  It is emphasised that this is not a call for competition and therefore no tender 

documents are available.  

 

Should you wish to participate in the Technical Dialogue discussions, please submit your “Briefing Document” 

through the messaging facility on E-Tenders by close of business on 14th of September 2022. 

 

Meetings, further engagement, and possible plant visits may be requested by BNM of any vendor who submit a 

response. Any such engagements will be at the vendor’s discretion, participation, or non-participation in any 

further engagement during this process will not prejudice or influence participation in any future tender 

competition nor guarantee or influence pre-qualification for any future competition.  

 

Following the Technical Dialogue, BNM may publish a call for competition in due course.  No competitive process 

will result from this advertisement; any future competitions concerning this matter will be subject to public 

procurement regulations. 

 

BNM will treat all material discussed confidentially and if a competition is held, will draw up an open and 

accessible specification that favours no individual dialogue participant.  The outcome of the Technical Dialogue 

is intended to assist BNM in defining an Anaerobic Digestion strategy that may result in a competitive process 

in the future. 

 

 



BNM does not undertake or guarantee that it will conduct any procurement process following the publication 

of this notice. If a procurement process is conducted, it will be advertised via OJEU. Interested parties who 

choose to participate in the preliminary market consultation do so at their own cost and expense. BNM shall not 

be liable for any such costs or expenses under any circumstances. Information obtained during the preliminary 

market consultation will not be used in any way which would have the effect of distorting competition or would 

result in a violation of the principles of non-discrimination and transparency. No party will be advantaged or 

disadvantaged during any subsequent procurement process as a result of information submitted (or not 

submitted) by it in the course of the preliminary market consultation. Parities do not need to participate in this 

preliminary market consultation process to take part in any subsequent procurement process. 

 


