
New Ref 

No. Risk Description
Action Owner Due date Status

Control Measures 
Impact

 (1-5)

Probability 

(1-5)

Risk 

Severity

Impact

 (1-5)

Probability 

(1-5)

Risk 

Severity

RAG 

Status

Comment (where risk rating 

has changed)

30 Damage to carbon flux tower and other fixed monitoring 

equipment.

BnM Mar-23 Pending XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXX

4 4 16 4 3 12 A ↓

27 Illegal (including established) turf cutting associated with areas to 

be rehabbed

BnM Jun-22 Pending XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
3 4 12 3 4 12 A ↓

44

Risk to delivery of scheme within budget due to Inflating fuel 

prices

BnM Mar-23 Ongoing Maximise fuel storage capacity.

#####################################################

Monitor impact of fuel price on cost estimates for FY23 bogs. 

Investigate if any additional fuel efficiency options available and if so implement such 

options.

Monitor fuel costs and purchase at optimum time.

4 4 16 3 4 12 A ↓

2 Legal challenge to Regulatory Approvals BnM Mar-22 Ongoing Obtain legal advice to confirm that EDRRS is in full compliance with P&D Act 2000 and the EU 

(Birds and habitats) Regs 2011, the Strategic Environmental Assessment (SEA) Directive

Prepare robust legal argument for planning exemption and ensure compliance with 

requirements outlined;

Robust Community Engagement and Stakeholder management to address concerns and 

remove motivation for challenge. 

Appoint planning consultants to prepare report for each bog.

NPWS and DECC to discuss outcomes of Commission queries re EIA

5 3 15 5 2 10 A ↔

20 Actual costs exceeds the available grant (as per the financial 

model) 

BnM Mar-25 Ongoing All vouched costs to be closely tracked and monitored against each bog rehab plan projected 

costs and any potential exceedances identified at an early stage.

Analysis of costs and progress to be made at an early stage, any discrepancies with rates in 

the plan to be identifed and approval to be sought from NPWS to adjust plan accordingly.

Development and agreement of PBR (Pay By Result) rates for rehab and decomm works.- 

ongoing 

Financial model to be amended / refined following Year 1 rehab if required

Monitor additional work and expenditure to date to ensure overall budget is not exceeded.

4 4 16 3 3 9 A ↑

10 Failure to accurately capture qualifying costs and obtain sign-off 

and payment approval for all incurred expenditure.

 


BnM Mar-25 Ongoing Create the financial processes enabled by system support to capture actual and grant claim 

data;

Identifiy the KPIs and agree with the appropriate stakeholders:

Review and action accordingly on a monthly basis;

Develop overall weekly KPI report broken down by workstream.

Review of workshop processes.

Arrange workshop to resolve issues with capturing machine maintenance costs.

Agree method of allocation of machine maintenance costs to each bog with NPWS

Currently being reviewed by BnM Internal Audit

5 3 15 3 3 9 A ↑

31

Site security - risk of damage to plant and equipment. risk of fire, 

tresspass, etc.. 

BnM Dec-25 Pending XXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

2 4 8 3 3 9 A ↑

40

Delays due to requests for advance monitoring of archaeology 

prior to commencement of rehabilitation and ongoing 

monitoring of known archaeology

BnM Apr-22 Pending Continue engagement with National Monument Service.

Obtain clarity on monitoring requirements of NMS 

Assess impacts on scheme funding. 4 3 12 3 3 9 A ↑

45

Risk to delivery of scheme within budget due to inflated price and 

lack of availability of materials and consumables  

BnM Mar-23 Ongoing Fertiliser: Investigate availability of rock phosphate fertiliser

Run a tender to establish market costs and assess cost impact prior to purchase.

Delay fertilsation spreading if required or carry out a more targeted approach.

Pipes: Run tender to establish market costs and availability.

Look at reducing number of pipes in cells

Utilise multiple suppliers

Investigate use of Plastic sheet piles as an alternative to cell pipes

General Items: Where possible ensure parts are in stock to avoid delays to rehab and 

decomm due to long delivery lead in times. 

3 4 12 3 3 9 A ↑

24 Weather delays affecting practical implementation and delivery 

of measures on the ground

BnM Mar-22 Ongoing Develop a planned programme with flexibility to address normal weather conditions and 

mitigate extreme weather events

Prioritise hgh risk methodologies (DP4 and DP5) during the summer months - reflect in design 

plans.

Build weather contingency into schedule

Some NIS mitigation measures - avoidance of work in rainfall events
4 4 16 2 4 8 A ↑

No Control measures With Control Measures 



13  Ineffective communication leading to stakeholder issues that 

may affect scheduling of rehab measures 

BnM Apr-22 Ongoing Appropriate communication resources and processes.

Ensure inclusive stakeholder list for each bog and communicate proposals to all relevant 

stakeholders; - Complete for for 19 bogs 

Address all responses/ submissions in a timely and consistent manner; - Ongoing 

Appoint Community Liaison Officer (Appointed);

Proactively engage with stakeholders through event (eg Webinar, virtual Biodiversity day etc.) 

Door to door delivery of letter and brochure to houses within 1km of FY23 bogs  

Ensure commercially sensitive documentation is identified as such.

4 4 16 4 2 8 A ↑

9 Risk of delay in delivery of overall scheme due to delays in 

submissions and approvals process.

BnM Mar-25 Ongoing Ensure PCAS team is adequately resourced

Engage proactively with regulatory bodies (NPWS/ EPA); build trust through collaborative 

process 

Develop work schedule with realistic expectations of regulatory schedules 

Obtain agreement with NPWS on content of PCAS package and approach for NIS documents 

Seek partial approval to commence works in some areas where there is an unforseen delay in 

approving the full rehab plan. 

5 5 25 4 2 8 A ↑

Risk description re-worded to 

cover overall scheme rather 

than just FY22 bogs

49 The area of the scheme reduces below the 32,779 hectares as set 

out in the Regulatory control document

BnM Mar-25 Ongoing Where potential future development/ infrastructure and surrouding buffer zone is identified 

as a  constraint area in the rehab plans which will not be included in EDRRS then Bnm will 

ensure that alternative land is identified to ensure that the scheme does not fall below the 

32,779 hectares as per the Regulatory Control document.

Proactive engagement by BnM land and Habitats with other BnM  Business Units to in 

relation to constrained areas  and buffers at an early stage;

Inclusion of additional peatlands in EDRRs scheme (originally excluded for ongoing peat 

production) to replace potential loss of lands due to other projects;

Early identification of areas for rehabilitation on an annual basis - 9 to 12 months in advance 

of rehab commencement.

3 4 12 2 4 8 A ↑

New risk

18

Delays due to Unknown Archaeology discovery during Works 

(FY22 and FY23 Bogs)

BnM Oct-22 Ongoing Known archaeology being mapped and where practical designed out. 

Project archaeologist engaged to carry out AIA and advise on mitigation measures.

Agreed protocol in place to address archaeological find.

4 3 12 3 2 6 A ↑

19 Extent of work exceeds or is less than the available grant (as per 

the financial model)

BnM Apr-25 Ongoing Detailed Rehab Planning and alignment of rehab intensity with budget;

Ready reckoner to be developed in advance of the works to facilitate tracking;

On going tracking of costs and work content.
4 4 16 2 3 6 A ↑

35

Discharge of peat into waterways due  flooding events BnM Apr-22 Pending All runoff to discharge through silt ponds or other control measures (Ref Engineering report 

and Drainage Drawing for each bog) 

Additional areas of wetland to be adapted to form additional silt control measures where 

required (Ref Engineering report  and Drainage Drawing for each bog) 

Rehab designed to slow release of water, allowing for additional silt control (Ref Engineering 

report  and Drainage Drawing for each bog) 

Wetand habitat and vegetation expected to expand and  increase attenuation of water flows 

and trapping of silt, in time

Fortnightly silt pond inspections and bi-annual cleaning in accordance with IPC Licence 

4 3 12 3 2 6 A ↑

38

Additional auditing and monitoring that exceeds allowance in 

Financial Model.

BnM Apr-22 Pending

All monitoring and auditing requested and not included in the Financial Model to be 

identified at an early stage.

Financial cost to be identified prior to implementation of additional monitoring and auditing.

Approval for additional monitoring and auditing to be provided in advance of 

implementation in accordance with change control procedure (when finalised)

DECC to provide clarity in relation to any additional auditing requirement due to new source 

of funding. 

4 3 12 2 3 6 A ↑

42

Stakeholder concerns arising from the communication  of a 

change in bogs included in the scheme.

BnM Mar-25 Ongoing Communicate overall benefits of the scheme.

Ensure adequate consultation for all bogs included in the scheme.

Communicate the benefits of rehabilitating deep peat bogs not originally included in the 

scheme.

Ensure stakeholders are informed of changes to the bogs in a controlled manner 3 4 12 3 2 6 A ↑

48

Lack of compliance with EUROPEAN COMMUNITIES (ACCESS TO 

INFORMATION ON THE

ENVIRONMENT) REGULATIONS 2007 2014 , in particular Article 5

NPWS/BnM/ 

DECC

Ongoing Ensure DECC, BnM and DHLGH are in full compliance with the AIE Regulations

Arrange internal BNM meeting with Information Officer.

Arrange meeting with NPWS/ BNM to discuss how best to ensure compliance with AIE for 

documents issued . Discussion to include:

- Assessment of information currently available

- Data that can be shared with the public for research Purposes.

- Identification of commercially sensitive information 

3 5 15 1 5 5 G ↓

25

Negative impacts on drainage in neighbouring lands with risk of 

third party flooding being blamed on rehab measures.

BnM Oct-22 Ongoing Obtain hydrological expertise to identify Potential impacts and mitigation measures;

Include available historical flooding information in Drainage Management Plans, 

Retain boundary drains

Where pumps are to be retained - they are to be maintained.

Maintain budget contingency for active rehab intervention where there are unknown 

unknowns to fix negative impacts. 

 Contingency spend to be tracked in the quarterly report.

4 4 16 4 1 4 G ↔

Probability increased due to 

rising Covid numbers

33

Rehab measures implemented are as per the rehab plans and 

rehab design. 

BnM Mar-25 Pending Regular inspection of measures during implementation by Operations, Engineering, 

Environment and Ecology.

Suitable training provided.

Provision of detailed drawings and documents to Operations.

On-going quality control by Operation Supervisors 

Changes in rehab design to be tracked and submitted to NPWS on a monthly basis

Preparation of Ex-post report within three months of rehab completions

4 3 12 4 1 4 G ↔

34

Damage to rehab berms due to winter flooding or heavy rainfall BnM Mar-22 Pending Design of rehab measures to take account of winter flooding  and provision of berms to be 

avoided in areas known to flood in the winter months. 

Berms to have a  minimum width of 5m to create a low wide strong structure that is capable 

of maintaining hydrological conditions.   Peat of firm consistency that can be shaped and 

compacted to be used for the formation of berms.

Berm to include a compacted key formation where berms cross drains.

Overflow pipes  to be incorporated where required to ensure water levels are controlled, do 

not rise over top of the berm and mitigate against the erosion of the berm while ensuring 

water level control. 

4 3 12 2 2 4 G ↔



39 Lack of baseline information on carbon emissions reducing the 

accuracy of calculation of EDRRS carbon emission reductions.

BnM Dec-25 Ongoing
Appointment of Carbon Lead to the Scheme to manage assessment of carbon emissions.

Progress with procurement and erection of two carbon flux towers and utilise available 

information from two existing towers on BnM lands. (Towers now delivered)

Utilise available information from other research projects and engage with these research 

teams.

Update current habitat mapping so this can be used to retrospectively develop baseline 

information when montoring and sampling results are available. 

4 4 16 2 2 4 G ↔

46

Damage to EDRRS rehabilitation work and  due to other 

developments undertaken on the same site which would 

negatively impact the projected outcomes of the EDRRS work

BnM Ongoing BnM EDRRS to engage with other divisions within BnM to ensure other planned projects take 

into account any EDRRS work undertaken/ planned to be undertaken so that the EDRRS work 

is not negatively impacted. 

In future, if other BnM developments on EDRRS sites do negatively impact existing EDRRS 

work then BnM will undertake remedial work to mitigate against such negative impacts or 

alternatively address any reduction in the area of land rehabilitated in accordance with the 

requirements of the regulatory controls and Grant Agreement.

Potential future development/ infrastructure to be identified as a constraint area in the 

rehab plans and such constraint area to inccorporate a buffer. 

Drain/ hydraulic break or other hydrological separation to be provided between proposed 

development and rehabilitated areas. 

Impacts on completed rehabilitated areas to be addressed as part of the planning application 

for the proposed development. 

3 3 9 2 2 4 G ↔

Mitigation measures and risk 

rating added.

53

Difficulty in assessing financial status of scheme due to current 

large discrepancy between modelled costs and actual costs 

leading to potential over or under spend. 

NPWS/ BNM Jul-22 Ongoing NPWS to Receive the grant claims from BnM in a timely fashion. 

BnM to review actual costs for Year 1 of the scheme against the Financial Model and identify 

any amendments required to rates or sums in the Model. 

Bnm to provide explanations for the discrepancy in modelled versus actual costs. 

Rehabilitation for Year 3 and Year 4 to be tailored to suit available funding if necessary.
4 4 16 2 2 4 G ↔ New risk

28

Covid 19 -  Risk to preparatory work and training programme BnM Jun-21 Ongoing Ensure design team have adequate equipment and connectivity to work from home;

Carry out remote training where possible;

Prioritise Health and safety Training

On-site work (site surveys, piezometer installation, monitoring etc.) - classified as essential 

4 5 20 1 3 3 G ↔

43

Delays to rehab implementation due to health and safety issues BnM Mar-25 Ongoing Prepare Preliminary health and safety plan to identify any potential health and saefty issues 

in advance - underground services, power lines etc.

Procedures in place for inspection of plant and equipment.

Risk assessments and method statements in place for all activities 

Suitable health and safety training programme provided for all Employees

3 3 9 3 1 3 G ↔

32

Issues arise due to the 30 day public consultation period for the 

NIS report which could further delay start dates. 

BnM Jun-22 Ongoing Preparation of robust NIS

Adequate timelines for NIS

Public consultation to overlap with submission with the Minister

5 3 15 3 1 3 G ↔

22

Delays to Approval process for work within SACs, SPAs or NHAs BnM Jun-21 Pending Identify issues at an early stage; 

Plan approvals and consents in advance

Apply for Ministerial consent in a timely manner;

Some measures identified that do not additional approval (ARC) based on consultation with 

NPWS

BnM to submit any consent for 2022 (FY23) bogs to NPWS as soon as possible

3 4 12 2 1 2 G ↔

36 Delay in completion of the FY22 (2021) rehab targets within FY22 - 

risk to the overall scheme.

BnM Apr-23 Complete Ensure achievement of PCAS productivity targets 

Hire additional excavators from third party contractors

Engage with HR in relation to requirement to layoff seasonal operatives,

Operatives competency levels to improve with experience.

Continue with rehab measures through winter months (weather and ground conditions 

permitting)

Complete remaining FY22 (2021) bog rehab in FY23 (2022) along with next years rehab.

Ensure FY23 rehab measures commence on all sites (other than those with ecological 

restrictions) in April 2022 to ensure all FY22 and FY23 rehab can be completed.

G ↔

No longer considered a risk 

to the overall project.

Non BnM Risks 

47

Delay incurred due to the complexity of  assessing and approving 

EDRRS rehab plans on sites where there are other complex 

infrastructure works at design, construction or operational stage  

e.g. windfarms , solar farms. The difficulty of assessing the likely 

impact of one project on the other as regards the intended 

outcomes re EDRRS

NPWS Mar-25 Ongoing Receive sufficient information from BnM regarding  the existing or proposed development so 

that NPWS can try to factor ion the possible impacts of the development on the EDRRS goals. 

Engage in meetings, on-site if necessary, with Bnm personnel to discuss these EDRRS plans as 

required.

All available relevant information on the adjacent project to be provided by BnM. 

EDRRS packages for bogs where other infrastrucutre is proposed to be submitted at an early 

stage to allow NPWS adequate time for assessment. 

3 4 12 2 4 8 A ↑

34

Delay in bog rehab plans being approved by NPWS within the 

timeframes set out in the Regulatory controls

NPWS Jun-21 Ongoing NPWS are recruiting additional staff for the EDRRS Regulatory team. 

Timelines for NPWS to approve 2022 bog rehab plans are more realistic and will start in early 

Novemebr 2021.

Temporary Ecologists in place until fulltime appointments.

Recruitment of Ecologist and GIS Specialist progressing

5 2 10 5 1 5 G ↔

NPWS unable to effectively review the costs of EDRRS as per part 

9 of the Regulatory Contol documents because Grant claims are 

currently 8 months behind NPWS Ongoing

BnM needs to send in Grant claims 5 and 6 to the NPWS asap and thereafter submit the grant 

claims in a timely manner at the end of each quarter 5 4 20


