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THE HERITAGE COUNCIL 
DRAFT REPORT OF MEETING 
_______________________________________________________________________________________ 
Via Zoom 
 

NBDC Taskforce Committee 
April 9th, 2021  
_______________________________________________________________________________________ 
 
 
PRESENT  
Geraldine Tallon – Chairperson 
Michael Parsons 
Michael Farrell 
Dr John Patrick Greene 
Catriona Ryan 
Donald Hobern 
Ciaran O’Keeffe 
Virginia Teehan 
Anne Barcoe 
 
 
1. INTRODUCTION 

 
The Chairperson opened the meeting by welcoming Donald Hobern and Ciaran O’Keeffe, NPWS to the 
group.  She thanked them for agreeing to join the  Taskforce  and added that the skill and expertise 
they will bring to the group will be very valuable.  She noted  that we now have a well-diversified 
selection of skills to progress with the focus of the group to secure the best structure for the future 
delivery of the NBDC 
 
 
2. Minutes of the last meeting on 3rd March 2021 

Noted:  That the minutes of the last meeting of the NBDC Taskforce on March 3rd were proposed by 

Michael Parsons, seconded by Patrick Greene and adopted.   

 

3. Matters Arising 

There were no matters arising.  

 

4. Presentation from the Managing Director of Compass Informatics – Gearoid O’Riain  

Noted:  That the Chairperson welcomed Gearoid O’Riain. The Members of the Taskforce  introduced 
themselves to give some background prior to the presentation.  The presentation outlined detail in the 
following areas: 

- Potential Vision for the National Biodiversity Data Centre 
- What has been done so far 
- Information on the skilled teams  
- Opportunities and Challenges 
- Detail on multiple overlapping projects  
- Components 
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- Association and Branding 
- Agri Biodiversity Evidence team 
- Biodiversity Evidence team – for EPA 
- Marine Biodiversity Evidence Team 
- Biodiversity Education & Awareness Team 

 
Noted:  That following the presentation a discussion and questions and answers session developed in 
relation to the challenges facing the NBDC under the present structure and how the instability and 
year to year contracts has impacted the staff.   G. O’Riain added that he would like to  see a wider 
biodiversity entity where a company could facilitate a broader activity.  He outlined to the Taskforce 
that 5 to 10 of his core staff with a range of skillsets work directly on the NBDC project at any one 
time. The Taskforce agreed that the work of the NBDC is of the highest importance and putting it on a  
longer-term sustainable  footing to ensure this work continues and progresses is of the highest 
priority.     
 
Noted: That G. O’Riain thanked the Taskforce for allowing him the opportunity to present his views.    
He added that his company has been very fortunate to be involved with the work of the NBDC and will 
be very supportive of whatever model  is recommended for the future.  
 
Noted: That the Chairperson thanked G. O’Rian for the very detailed reflections he presented on  the 
NBDC  and the variety of suggestions and  approach on a way forward. She also thanked him for  his  
constructive and frank comments and added that the  Taskforce may request further discussion with 
him at a later time in the process.  
 
 
5. Draft Concept Document 

 
Noted:  That V. Teehan gave an update on the concept document she produced based on advice from 
Council’s legal advisers following the agreement at the last meeting that a company by guarantee 
would be the best way forward.  
 
Noted:  That Advice received from Byrne Wallace indicates that the Council does not have the power to 

establish a subsidiary body.  The Council’s functions under the 1995 Act create a context and scheme in 

which the Council holds more of a propositional and advisory role in “promoting interest”, “co-

operating” with authorities and “promoting co-ordination.” It is submitted that it might be a stretch to 

imply that the Council has implicit authority to set up a company for the purpose of operating the NBDC. 

It is also not clear that the establishment of subsidiary companies is something that is implicit to the 

functions of the Council to the extent that it does not have to be explicitly set out in the 1995 Act.  

While the Council does not have express authority to establish a company under the 1995 Act, Byrne 

Wallace suggest that the 1995 Act provides a solution. Section 9 of the 1995 Act provides: 

 

Noted: That this section gives a clear pathway for the Council to gain the requisite power. The Council 

could engage with the Minister for the purpose of obtaining an order empowering the Council to 

establish a company for the purpose of the NBDC. This would also assist with the Council complying with 

the requirements of the Code of Practice in terms of Ministerial approval.  
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Noted:  That C. Ryan added that she would seek advice  within the Department  in relation to the  
process of setting up of a CLG.  She was aware  that a similar process took place previously when the 
Irish Heritage Trust was established in 2005/06; it may be possible to follow the same course of action 
but it requires further investigation  to determine if there would be any legislative requirements. It is 
her understanding that the process would involve seeking Government approval for the establishment 
of a Company Limited by Guarantee for the purposes of collecting and recording of biodiversity data.  
If Government approval is given to the proposed approach, then the Taskforce could proceed to 
determine the recommended composition of the first Board of the new Company as well as the 
proposed Constitution, Memorandum and Articles of Association and details of governance and 
proposed staffing arrangements, etc.  The detailed recommendations would also require Government 
approval.  
 
Following discussion, the Chairperson thanked V. Teehan for her work on the concept document and 
also thanked C. Ryan for her input and advice re possible way forward.    
 
Agreed:  That C. Ryan would seek advice within the Department  and revert back to the Chairperson 
and V. Teehan with a briefing note prior to the next meeting.  
Agreed:  That C. O’Keeffe would look at what priority tasks the NPWS  would want to see protected 
and developed from the current structure to a CLG structure. 
Agreed: That D. Hobern and P. Greene would look at international good practices on a body of this 
kind for comparison.  

 
 

6. Comparative Terms of Reference document from Atlas of Living Australia 
 
Noted:  That P. Greene spoke about his previous work in Australia and the terms of refence in relation 
to Atlas of Living Australia as an example of good practice;  he added that communicating the results 
of it and making information available was important to get buy in.   Collaboration is very much in the 
nature of an organisation like this and establishing relationships is crucial.  Significant science has seen 
a specific area of growth there and here, through online resources etc.   
Noted:  That the Chairperson thanked P. Greene for sharing this document which will inform the work 
of the Taskforce when we progress further into the structure and tasks stage.  
 
7. Workplan 
Noted:  That the Chairperson added that she is happy to engage in discussion with  the Department 
and V. Teehan prior to the next meeting if it will help to move things on quicker and keep us on track 
to present an interim report to the Board at its meeting in June.  It is important that the Council have 
the rationale to commit budget and resources for the rest of the year on this process.  She also added 
that she would like to see an all-island approach in this process, which could include representation 
from Northern Ireland also.   The  Taskforce feels that expanding the legitimacy of what we are doing 
and ensuring support and commitment is very important.  

 

 
8. Schedule of Meetings 

 
Noted:  That A. Barcoe will reschedule the next meeting in May to ensure that it suits all members of 
the Committee and revert back with the date asap.  

 
9. Any Other Business 
There was no further business and the meeting concluded at 1pm.  
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