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THE HERITAGE COUNCIL 
DRAFT REPORT OF MEETING 
_______________________________________________________________________________________ 
Via Zoom 
 
NBDC Taskforce Committee 
June 2nd     2022 
_______________________________________________________________________________________ 
 
PRESENT  
Geraldine Tallon – Chairperson 
Dr. Martina Moloney 
Michael Farrell 
Dr.  John Patrick Greene 
Donald Hobern 
Andy Bleasdale 
Daniel Sinnott 
Virginia Teehan 
Anne Barcoe 
 
1. INTRODUCTION 
The Chairperson welcomed everyone to the meeting and in particular Daniel Sinnott to his first 
meeting replacing Catriona Ryan on the taskforce.  She thanked the team for the very comprehensive 
documents produced for this meeting.  
 
2 MINUTES OF THE LAST MEETING ON APRIL 28TH   

The Minutes of the last meeting on April 28th were proposed by Michael Farrell, seconded by Andy 

Bleasdale and adopted. 

 

3. MATTERS ARISING 

There were no matters arising.  

 

4. TRANSITION PLAN – PRESENTATION BY HUGH O’SULLIVAN, CROWE CONSULTING 

Noted:  That it was regrettable that Hugh O’Sullivan from Crowe was unable to join the meeting to 

present the final Transition Plan.  However, V. Teehan who has been liaising closely with Crowe 

updated the taskforce on the Transition Plan.  She added that they will have a report to her on June 7th 

but it will not  reflect any suggestions and amendments that are recommended today.  

 
Noted:  That Council have worked with Compass informatics and have forwarded the Transition Plan 

to Byrne Wallace to identify what type of contract and pension arrangements would be best suited.  V. 

Teehan added that the transfer process for the permanent staff of the NBDC appears to be a 

straightforward transfer of business into the new company and allows flexibility.  However the process 

is not as straightforward and is a little more complicated for the project staff.   
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Noted:  That the taskforce addressed any potential shortfall in Corporate Services support and agreed 

to the recommendation in the report from Crowe that the new company will need to add capacity in 

the financial planning and IT area. In particular they felt that the biggest risk is the lack of continuity in 

the IT area and it would be important to address this early as the market for good IT people with 

specialised skills  is  very challenging at the moment.  

Noted:  That V. Teehan informed the taskforce that she is currently trying to establish the future 

intentions of the different bodies connected with the various NBDC projects.  She added that all 

projects currently have a termination date of 31/12/2022 and there is a need to establish where they 

stand.    

Agreed:  That V. Teehan will create a table with the employment history of each staff member and 

send to employment lawyers to complete in order to establish the rights of the individual staff 

members.   

Noted:  That V. Teehan is currently preparing a communication strategy in  anticipation of the 

necessary government decision.  Following this she will arrange to meet all the NBDC staff to update 

them,  and the only undecided area  at that time  may be the future of the project staff.   

Noted:  That there is approval in principle for contingency funding for the first year to allow for legacy 

and establishment costs.  

Agreed:  That D. Sinnott will affirm this in the next draft of the memorandum for government. 

Agreed: To include an additional sentence in the  memorandum to say that ‘ those funding flows from 

the Government Departments  that support the work will continue to be available’ to underline that 

the setting up of a CLG does not absolve Departments from funding  projects which  they contract the 

CLG to undertake.   

 

5. UPDATE ON MEMO TO GOVERNMENT 

Noted:  That D. Sinnott and V. Teehan are both liaising on the detail and content of the memo. The 

memo will also be circulated to other Departments and bodies for observations. The substance of the 

memo will be contained in the Operating Agreement and the Articles of Association which will be 

attached.  The final cabinet meeting takes place on July 12th and D. Sinnott is confident that the memo 

will go before that by July 5th; if not there are two further cabinet meetings which allows more 

flexibility.    

Agreed:  That V. Teehan, D. Sinnott and A. Bleasdale will continue to work on the draft, incorporate 

the suggestions made today and consider the sums requested for contingency purposes.   

 

6. TIMEFRAME OF WORK:  JUNE/JULY 2022 

V. Teehan will circulate the document to the rest of the task force when she receives it from Crowe for 

comment and amendments.  

V. Teehan will present a report to the HC Board on June 30th which will update them on the work 

achieved by the taskforce from January to June 2022 in anticipation that the Memo to Government 

will be approved in early July.  

V. Teehan will update the HC Board on the communications plan for speaking with NBDC staff  

V. Teehan will plan the communications piece with Compass once the Government decision is made. 

 

7. ANY OTHER BUSINESS AND DATE OF NEXT MEETING 
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A. Barcoe to schedule a date in early July that will suit the majority of the taskforce.  There was no 

further business and the meeting finished at 12.30.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


