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Background: 
Following works completed in 2018 and 2019, as outlined below, Coillte have undertaken a Lessons 
Learned exercise in order to ensure consistency, regulatory compliance, best practice and 
appropriate communication procedures are in place for all such works into the future. 
 
The two bodies of works completed by Coillte relevant for this report were;  

(i) (i) the fire lines completed by Coillte in the Glendine under instruction from the 
respective Fire Services during the fires of 2018; and  

(ii) (ii) repairing of existing fire lines completed by Coillte in 2019 in the high risk 
properties of  Baunreagh and Monicknew. 

Such works were undertaken  with the intention of prevent or any future fires towards large forestry 
and rResidential areas sSouth of the property from further acts of arson. 
 
Based on feedback from the National Parks and Wildlife Service (“NPWS”), Department Culture, 
Heritage and the Gaeltacht (DCHG), these works are considered required appropriate screening to 
be carried out and are activities requiring consent (ARCs) from NPWS-DCHG, otherwise known as 
notifiable actions (NAs), which have the potential to damage a Special Area of Conservation (SAC) or 
Special Protection Area (SPA)notifiable actions. Coillte’s view was that as these sites were first felled 
under instruction of Laois County Fire Chief under the Fire ServicesManagement Act 1981 (and 
subsequent amendments) under fire emergency conditions, a NA there was no requirement was not 
required for the  maintenance of this and the cited for this, and as the second was repair works to 
anpre- existing Fire Lines., there was also no requirement. 
 

Findings from Lessons Learned Exercise: 
Following an extensive review of the incidents in question, and the processes in place, the Operations 
Process Group determined that any ground breaking activities within and adjacent to Natura 2000 
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sites should be environmentally pre- screened in advance Environmentally to ensure these is areas 
will not potentially impacted upon.is not designated. 
 
As a result, the procedures for such work have been updated to reflect the requirements to 
appropriately mitigate potential environmental impacts, and to ensure the appropriate bodies are 
notified of any works, as appropriate. 
 
A summary of the updated process and actions taken to date can be seen on the following page. 
 

Planning of Fire Line Works: 
 
1. Work Scheduling 

Planning of works should ensure that theyworks are completed within the areas of time that such 
works are permitted regulatory timeframesallowable. 
 
 

2. Works Screening 
Screening will take place on all ground breaking works, including both Environmental screening 
and Health and Safety screening. This will be completed as part of the new Estates Activity Pack, 
with the Matrix below in Figure 1 detailing the inclusion process and is being completed by each 
business region across the country (“BAU’s”).  

 

 
Figure 1 - Estates Activity Pack Screening Process 

The following is a brief description of each phase of screening in the Estates Activity Pack. 
2.1. Health and Safety Assessment  

This is a site specific risk assessment completed by the respective forest works manager. 
2.2. Environmental Screening 

Assessing the specific area planned for the proposed completion of the works, and noting the 
environmental hazards or features within this area that must be noted during any works.  

Activity H&S - 
assessment 

Env 
Screening 

ERA 
 

Standard 
Mitigation 

Site Info Maps Site Pack 

Fire lines X X X 
 

X Specific Detail X YES 

Tree Surgery x   x high level 
 

 
Barriers X    high level   
Biodiversity X X x x x x YES 
Fence Repairs X    High level   
Recreation new 
trails 

X X x  X X YES 

Upgrade trails X X 
 

 High level 
 

 
Road 
Maintenance 

X x   X X YES 

Litter Collection X       
Fire Fighting X       
Hedgecutting X   X  X  
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2.3. Environmental Risk Assessment  
This is the process whereby the Estates Manager will assess the output from the screening 
and puts in place mitigations to reduce the risk associated with the hazards. 

2.4. Standard Mitigations 
These are the standard mitigations that are issued to all contractors completing Estates 
works, including site information and maps. 

 
3. Notification of Works to NPWS 

NAs will be completedNotifiable Actions are required for all proposed works within and adjacent 
to Natura 2000 sites.designated areas. Through engagement with the NPWS-DCHG, Coillte will 
aim to ensure a consistent approach in relation to the processes associated with NAsotifiable 
actions, including the applicationcommunication of these  by Coillte and enforcement by the 
NPWS.  

 
 
4. Operational Management of Works 

4.1. Allocation of Works 
Contractors will be procured for completion of fire lines under the Estates Long Term 
Contracts in place across all BAU’s. All contractors within this framework are fully trained in 
relation to environmental and safety standards. 
 

4.2. Management of Works 
Works will be monitored by the relevant Forest Works Manager, with assessment undertaken 
through the Estates Site monitoring form available on Coillte’s Cengea Mobile application. 
Within this monitoring form, the Estates Forest Manger will be assessing the following:  

a) The adherence of the works to the ERA completed; 
b) The adherence to Buffer Zones and Set Backs; 
c) Designated Area works; 
d) Water Quality; 
e) Any other Environmental Aspect on site. 

 
 
5. Key Actions Currently Being Implemented 

5.1 Site Activity Packs will be completed by each BAU, following the process set 
out by the Matrix; 

5.2 Internal Communication to be circulated regarding Important NPWS dates 
(e.g. Hedge cutting, Hen Harrier etc.); 

5.3 Internal Communication to be circulated regarding NAsotifiable Actions and 
when they are required. 
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