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1. Introduction 
These Standard Operating Procedure (SOP) concern the inspection of licences for felling as machines are 

on site and harvesting is taking place. The SOP will also cover the period immediately after felling so that 

inspections can take place post harvesting also.   

 

An enhanced inspection regime for harvesting will underline the importance of compliance with licence 

conditions amongst contractors, agents and other entities directly connected to the harvesting of timber 

associated with the licence issued. 

 

The All Ireland Roundwood Production Forecast 2021-2040 estimates that the annual potential roundwood 

supply, will increase from 4.7 million in 2021 to 7.9 million cubic metres by 2035, followed by a small 

decrease to remain constant at circa 7.6 million cubic metres up to 2040. It is vital that a robust inspection 

regime is put in place to ensure that increased harvesting activity is fully compliant with the licences that 

have issued.   

 

The enhanced inspection regime set out in this SOP will be supported by a new survey application 

developed in-house by the Felling Inspectorate and also a tracking system to record infringements and 

follow up on any actions that may be required.  

 

   

 

2. Legislative Framework 
2.1 Right to inspect and official identification 
 

Under Part 6 section 24 of the Forestry Act 2014, An authorised officer shall, for the purposes of the relevant 

statutory provisions, have power to do any one or more of the following: 

(a) subject to subsection (3), at all reasonable times enter, inspect, examine and search any lands or place 

to which the authorised officer has reasonable grounds for believing that the relevant statutory 

provisions apply, including for the purpose of surveying or mapping any land for any purpose under 

those provisions, or for the purpose of inspecting any trees or timber thereon; 

 

(b) take any measurements or photographs or make any tape, electrical or other recordings that the 

authorised officer considers necessary for the purposes of any search, examination, investigation, 

inspection or inquiry under those provisions; 

 

As an authorised officer appointed by the Minister under Section 23 of the Forestry Act, 2014 (No. 31 of 

2014) it is an offence to obstruct or interfere with an authorised officer in connection with the exercise of 

powers under the Acts and Regulations listed below. 

  

a) Regulation 14 of the European Communities (Marketing of Forestry Reproductive Material) 

Regulations, 2002 (S.I. No. 618 of 2002) 

b) Regulation 5 of the European Union (Timber and Timber Products) (Placing on the Market) 

Regulations, 2014 (S.I. No. 316 of 2014) 

c) Regulation 7 of the European Union (FLEGT Licensing Scheme for Imports of Timber) 

Regulations, 2015 (S.I. No. 251 of 2015) 

d) Regulation 64, for all the functions other than the functions under Regulation 70, of the European 

Union (Plant Health) Regulations 2020 (S.I. No. 459 of 2020)  

e) Section 3 of the Destructive Insects and Pests Act, 1958 and Orders made under the Destructive 

Insects and Pests Acts, 1958 and 1991 
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An authorised officer, who enters on any land in pursuance of his power under this section, shall, if so 

required by the occupier of that land, produce his authority to such occupier and permit him to read it. The 

DAFM Occupational Health and Safety Management System / Safety Statement also require staff to carry 

their DAFM identification to reduce risk of harm to themselves from members of the public and to vacate a 

farm/premises where there is a threat to confrontation.   
 
 

See also section 17 subsection 6 as follows; 
 

(6) A person who— (a) fells or otherwise removes one or more trees, or (b) causes or permits one or more 

trees to be felled or otherwise removed, without a licence, or in contravention of a condition of a licence, 

shall be guilty of an offence and be liable— (i) on summary conviction, to a fine not exceeding €200 for 

every tree in respect of which the offence was committed (but which total penalty shall not exceed €5,000) 

or imprisonment for a term not exceeding 6 months or both, or (ii) on conviction on indictment, to a fine 

not exceeding €1,000,000 or imprisonment for a term not exceeding 5 years or both 

 
 

2.2  Health and Safety 

It is the duty of every staff member to ensure the safety, health and welfare of himself/herself and his or her 

colleagues in the discharge of official duties. Each staff member is expected to adopt a safety conscious 

attitude to his or her work, to be familiar with and to respect any general or local instructions in this regard, 

and to report any dangers or potential dangers in accordance the Departments Safety Statement published on 

eZone: 

 

http://ezone/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinformation/SafetyState

mentPolicyFramework.pdf 

 

A Departmental “Occupational Health and Safety Management System/Safety Statement” which is 

specifically related to field inspections has been published on eZone at: 

 

http://ezone/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinformation/FieldStaffR

iskAssessments.pdf 

 

Inspectors should ensure that they are in compliance with the items listed in the checklist on Appendix A 

before setting out to carry an inspection. Forestry inspectors undertaking duties described in this proposal 

should take account of the following; 

• Ensure that they have appropriate PPE (Contact Grade 1 Inspector for all PPE requirements) 

 

• Report any accidents or incidents on the relevant forms, through their line manager, and that to 

request that where such reports have been made to copy the same to the Grade 1 / Section Head. 

 

• Remain familiar with Forestry – Field Duties Risk Assessments document, the PPE required in 

different environs and the controls to be implemented to avoid or reduce risks. 

 

• Note the advance text notice system to allow landowners advise Inspectors of any known or 

suspected risks or hazards on a site. 

 

• There is a F-023 Form- a ‘On the Spot Risk Assessment’- which can be used on an individual site-

by-site / task-by-task basis risk to supplement the DAFM Forestry Field Duty Risk Assessment 

document. This is like the ‘Take 5’ checklist approach – where people take five minutes before 

entering a site to assess the risks, plan out their programme of work and ways to avoid or reduce 

risks from themselves - Stop, Look, Assess, Control, and Monitor (See Appendix B). 

 

http://ezone/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinformation/SafetyStatementPolicyFramework.pdf
http://ezone/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinformation/SafetyStatementPolicyFramework.pdf
http://ezone/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinformation/FieldStaffRiskAssessments.pdf
http://ezone/intranet/media/intranet/healthandsafety/fieldstaffinformation/fieldstaffinformation/FieldStaffRiskAssessments.pdf
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• Please use advance diaries (Outlook calendar), recording sufficient details of planned journeys and 

locations so a person can be found if lost etc., and having numbers of relevant colleagues left with 

family members. Make sure these calendars are accessible to colleagues and managers. 

 

• Don’t forget to bring a satchel with First Aid kid when travelling at a remove from their car and to 

use / wear the PPE provided, as listed in the controls. 

 

• Check your PPE and where worn beyond safe use or damaged to order replacements through their 

Grade 1 and CC their line manager, and where the latter can then approve the order with Robbie 

Windle. 

 

• If attending a 3rd party business premises for the first time that they must undertake any induction 

training provided by the business operators / 3rd party business premises and to comply with any 

control measures identified unless they have a valid reason not to.  

 

• Note the DAFM insurance cover providers and documents: 

 

o State Claims Agency (SCA) – Confirmation Statement - General Indemnity Scheme (GIS) 

o GIS State Indemnity Guidance: 01. State Indemnity operated by the SCA – Overview 

 

These documents can be found at Please check  S:\Forestry Inventory Data\Coillte Felling 

Inspectorate\Health  

 

• Staff must familiarise themselves with other related H&S policies and guidance, including the 

DAFM Driving for Work Policy and information notices on Lyme Disease. 

 

Please note that all staff have a statutory obligation to co-operate with their employer in the provision 

of H&S training and as such, when called staff should make arrangements to attend such training. 

 
 
 
 

3. Inspection Procedure 
 

This section of the SOP should be read in conjunction with the relevant sections of the Code of Practice for 

Managing Safety and Health in Forestry Operations and Interim Standards for Felling and Reforestation.  
 
 
 

3.1 Information gathering prior to inspection 

Coillte will be asked for a list of FL reference numbers for sites where harvesting operations are to 

commence during the following week.  

 

3.2 Preparation for Site visit: Checklist 

Inspector will check if any new harvesting sites have commenced and what sites are currently active in 

their area using list provided by Coillte each Friday. Next step is to review Felling Licence on the shared 

drive and assess the risk associated with harvesting operation in relation to: 

- Location of the project 

- Soil Type 

- Project area 

- Time of the year (higher risk during winter months) 

https://www.hsa.ie/eng/Publications_and_Forms/Publications/Agriculture_and_Forestry/COP_Forestry_Operations.pdf
https://www.hsa.ie/eng/Publications_and_Forms/Publications/Agriculture_and_Forestry/COP_Forestry_Operations.pdf
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- If planned time of harvesting operation is not in conflict with FL conditions 

- Conditions attached to Felling Licence 

- How operation is planned on the ground based on the Harvest plan submitted with licence 

application 

 

As with all field inspections carried out on behalf of the Department, valid identity cards and official 

Ministerial letters of Authorisation should be carried by the Inspector and available for inspection, if 

requested.  

 

All relevant scanned maps, management plans or orthophoto maps that will aid the inspection should be 

printed and brought to the field.  Documents to be brought onsite may include: 

 

• Felling licence details related to the felling supplied by the Forest Service Felling Section. 

• Site maps (location map and felling site map) if not already provided etc. 

 
 

When carrying Full Harvesting Site Inspection, Felling Inspector should review all Third Party conditions 

and where appropriate request any communications between the forest owner and relevant Body in 

accordance with conditions included in felling licence. 
 

The Forest Work Managers should be notified 24 hours prior to arrival at the site. The forest owner can be 

asked to provide information regarding specific site safety hazards at this time or to meet on site for H&S 

reasons.  
 

Personal protective equipment for field inspections 

 

• Strong boots with good ankle support 

• Appropriate all-weather clothing 

• Charged mobile phone 

• Hi-vis 

• Helmet 
 

FI should also bring copies of the subsection 24(1)d ‘Cease operations letter’ (Appendix C).  

 

The checklist in Appendix A should be reviewed before setting off on an inspection.  

 

The aim will be to inspect up to 2% of all sites harvested in a given year.  

 

3.3 Full Harvesting Inspections 

3.3.1 Check Number one: Soil and Water conditions 
 

Licence Condition Check  

No machinery associated with harvesting, forwarding or 

reforestation is permitted to transit or operate within 10 

metres of aquatic zones. 

Is there evidence of machine traffic with 10m of the 

aquatic zone. 

Sediment trapping measures must be installed and 

maintained both during and following operations to provide 

sufficient buffering before reaching setback area. Geotextile 

silt traps should be installed in new and existing drains. It is 

recommended that silt traps should be staggered along the 

length of the drain, and not only at the lower reaches towards 

Confirm that Sediment Traps are appropriately 

located, constructed and being maintained to 

prevent siltation. Are they tall enough, is the water 

being slowed down sufficiently and not left until the 

very end close to the watercourse. 
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its outflow to slow down water flow and prevent 

overflowing.  

Silt traps should only be placed in relevant 

watercourses or drains and not in aquatic zones or 

EPA listed stream.  
Historic mound drains with direct connectivity to relevant 

watercourse or aquatic zones must be identified prior to 

commencement of operations. These pathways must be 

blocked. Rutting must not be permitted to develop from 

machine trafficking, and machine tracks must be monitored 

during operations to ensure a pathway does not develop. 

Check that pathways to AZs are blocked. Check 

that rutting has not developed and that adequate 

brash mat is present to avoid rutting. 

Roadside drains must never discharge directly into aquatic 

zones. As with all drainage channels they must taper out 

before entering the buffer zone. Where deemed necessary, 

install sediment traps at the intervals along drainage 

channels to intercept sediment and needles. 

Check Roadside drains and make sure there is no 

possibility of water entering the AZ. Is there any 

sediment traps or other mechanism to intercept 

needles and sediment?  

Identify appropriate location for timber stacking elevated 

ground at least 50 m from the nearest aquatic zone. 

Is the timber stacking 50m away from AZ and 

safely located 

Store and prepare all chemicals, fuel and machine oils, and 

undertake all machine refuelling, maintenance and repair, at 

a dry, elevated location onsite at least 50 m from the nearest 

aquatic zone. 

Is the service area 50m from the AZ 

Water hotspots must be identified prior to harvesting and a 

clearly marked machinery exclusion zone of 10 metres must 

implemented by machine operators. 

Are there water hotspots identified on the Harvest 

plan map, check also if application HP has a water 

hotspot identified. Is the 10m exclusion zone being 

observed by machine operators.  

Check for the otter conditions in the licence.  

 

Has the 10m exclusion zone been applied from any 

aquatic zone on or adjoining site. Has there been 

any woody weed removal within 50m of an aquatic 

zone or 20m of a relevant watercourse. Any areas of 

wet woodland, carr (woodland growing on wet 

ground or waterlogged soil usually dominated by 

alder or willow species) or thick scrub on the site 

should not be disturbed within 50m of an aquatic 

zone or 20m of a relevant watercourse. 
 

The following visual checks must be completed under this heading; 

 

• Is sediment entering any relevant water courses from collector drains, have drains been cut into 

relevant watercourses or aquatic zones;  

• Is there evidence of a build-up of silt close to water courses; 

• Check for severe rutting, check if this is creating a pathway for sediment to enter nearby 

watercourses 

• Check if there are silt traps or other barriers present to prevent sedimentation of the watercourses. 

Where they are needed but absent this should be recorded. If present but damaged they should be 

fixed. 

• Drains run directly to stream with no cut-offs, silt traps or buffer zones. 

• Large areas of disturbed soils throughout site with high potential for silt loss to stream in heavy 

rainfall. 

 

 

• Assessment of the extent of rutting that occurred during harvesting and the risk that this may pose 

to any nearby RWC/AZs 
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• Is there evidence that all stumps were treated with Urea  

• Was there a road extension built  

 

 

Request the ‘Monitoring Record’ of the site as set out under Appendix E of the Standards for Felling and 

Reforestation. This shows (i) checks on silt traps and silt fences, and the maintenance of same; and (ii) checks 

on relevant watercourses (primarily at their outflow from the site) and adjoining aquatic zones, undertaken 

to confirm (or otherwise) that no sediment or silt discharge is rising from site works. Note that other formats 

are also acceptable.   Failure to provide contemporaneous ‘Monitoring Records’ is an ‘Yellow Infringement’.  
 
 

3.3.2 Check Number Two: Birds 
 

• Hen Harrier: Check if licence contains the red zone restriction for hen harrier, if so harvesting should 

not be taking place between 1st April to 15th August. 

• Merlin: Check for the Merlin condition in the licence, If present check that harvesting has not taken 

place within 100m of the forest edge between 1st March to 31st August inclusive. 

• Peregine: Check for the peregrine condition in the licence, check that any scrub that exists is being 

retained on site, to maximise opportunities for prey species 

 

3.4 On the Spot Harvesting Inspections 

These checks would typically take less time to do that the ‘Full Harvesting Inspections’. They may be used 

in an opportunistic way when a harvesting activity is taking place in close proximity to another inspection 

that may be either taking place or is planned to take place1. They may also be deployed to carry out 

multiple inspections in a given area where time is limited.  They concern soil and water checks and also 

timing restriction for birds.  

 

The following visual checks must be completed as part of this inspection regime; 

 

• Is sediment entering any relevant water courses from collector drains;  

• Is there evidence of a build up of silt close to water courses; 

• Check for severe rutting, check if this is creating a pathway for sediment to enter nearby watercourses 

 

When carrying out this work check if there are silt traps or other barriers present to prevent sedimentation 

of the watercourses. Do they need maintenance. Request the ‘Monitoring Record’ of the site as set out under 

Appendix E of the Standards for Felling and Reforestation or request subsequently if Forest manager isn’t 

available. On the spot checks also check that the harvesting is not taking place within a restricted time of the 

year (eg. Merlin, Hen Harrier), this can be done on return to the office if the felling licence is not to hand. 

 

There may be no formal ‘Harvesting Site Inspection Form’ for on the spot checks where there are no 

issues, a record of the inspection having taken place is recorded in the CTS. Where there is an issue the 

inspection becomes a full harvesting inspection.  

 

4. Escalation framework 
The following table sets out the options available to the FI having identified an infringement of a licence 

condition. 

 

 
1 These inspections must be added to the CTS by FIs. Search for the licence reference number in the ‘CTS Main Form’ scroll to 

the very bottom of the form and tick the box. Then click on Harv Inspection button and add the licence as a new record to the 

form.  
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Sect. Extract   

24(1)d “require that that place or lands 

and anything at it or on it be left 

undisturbed for so long as is 

reasonably necessary for the 

purpose of any search, 

examination, investigation, 

inspection or inquiry under those 

provisions;” 

 cease 

operations 

immediately. 

This provision is used by Felling Inspectors as an immediate 

response on identifying a risk to water quality or nearby 

habitats and is designed to prevent potential damage or perhaps 

further damage being done.  

 

This provision is undertaken by the Felling Inspector issuing a 

‘Cease Operations Letter’, Appendix C.  It is usually 

accompanied by remedial actions as instructed by the Felling 

Inspector. There are normally two courses of actions at this 

point. The protocol for acute forests and water incidents is 

followed and the licence is suspended and perhaps revoked.  In 

less severe cases remedial works can resolve the situation and 

the works can restart as sanctioned by the Felling Inspector. The 

restart provision can be executed by the FI by revoking the 

‘Cease Operations’ letter through email by referencing the 

‘Cease Operations Ref No’. 
 

Whenever a ‘Cease Operations Letter’ is issued the Felling 

Inspector must lodge an incident report with the Water Officer’.  

The CTS tracker must also be updated.  

 

7(2)b (2) Where a matter to which 

subsection (1) relates has been 

granted, given or made, the 

Minister may where appropriate, in 

whole or in part, subsequently— 

 

• suspend or revoke the 

licence, approval or grant, or 

remove the entry, having 

regard to all the circumstances 

of the case, including non-

compliance with any 

conditions, but a revocation of 

a licence or of another 

foregoing matter shall not take 

place unless the Minister is 

satisfied that— 

Suspend the 

licence 

Suspension of a licence may occur when the incident report is 

notified by the Felling Inspector to the Water Officer and cc’d 

to Felling Admin. The Water Officer will determine the next 

steps and how the situation should be escalated vis a vis 

involving third parties in the incident eg. NPWS, IFI or Irish 

Water.  

Revoke the 

licences 

The licence is cancelled. This may be an option where 

remediations have not been undertaken within the timeframe 

specified.  

 

The following conditions should apply in relation to the escalation framework; 

 

• There must be a clear breach of one or more licence conditions; and  

• Damage must be occurring or there must be a clear risk of damage occurring. 

 

In the absence of any infringements under these rules, FI’s may still issue remedial actions or 

recommendations for improvements, and these should be recorded in the ‘Inspection Report’ under 

‘Further Details’. These can be subject to follow up meetings with the owner. 
 

 

4.1 Yellow Infringement 

There may be occasions where remediation may be required when there is no immediate risk to either the 

environment or nearby habitats under current conditions. These infringements do not require operations to 

cease. A crossing point may need to be strengthened or additional logs may need to be placed in a drain to 

further impede the flow of water. The Felling Inspector may endeavour to return later that day or within 72 
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hours to reinspect and check if the remediations are completed to the satisfaction of the Inspector. If they 

are not, the option of a ‘Requirement to Cease Operations’ notice is still available to the Inspector.  There 

is no requirement for an incident report for Yellow Infringements, the CTS tracker must be updated to 

record the occurrence of this infringement.  

 

Note: Not all issues will trigger a yellow infringement particularly where the risk of damage is low and 

issues can be addressed within a short period of time.  

 

4.2 Amber Infringement  

Amber infringements differ from Yellow Infringements in that damage is occurring or the risk of damage 

occurring is too great to allow works to continue. In these cases a ‘Requirement to Cease Operations’ 

notice is issued. An Amber Infringement could include for example where the soil is being deeply rutted 

and silt is finding its way into neighbouring watercourses. There may be a situation such as a forest drain 

entering an aquatic zone, the site might be dry but the risk is too great to allow operations to continue. A 

list of possible remedial works is shown in Appendix D. Once the Felling Inspector is satisfied that 

remedial works have been completed to his satisfaction an email revoking the ‘Requirement to Cease 

Operations’ can issue to the Forest Works Manager.   

 

Each amber infringement will increase the inspection rate by up to 10% of the original total that was 

planned at the beginning of the year.  

 

 

4.3 Red Infringement  

These are normally those occurrences as described in Section 3.9 of the Forests and ‘Water Protocol for 

acute water incidents’ which may involve bringing NPWS and IFI onto the site. When the Felling 

Inspector identifies the pollution event, the following steps are taken; 

 

• Issue the ‘Cease Operations Letter’ immediately. 

• Notify the Water Officer and cc Felling Admin  

• Request remediation works to begin straightaway (See Appendix D) beginning with the source of 

siltation into nearby watercourses/abstraction points.  

• On return to the office complete an incidence report  

 

The Forest Owner is asked to provide a report setting out what was the main cause of the pollution event, 

what measures they will undertake to ensure that such an event does not reoccur (to include 

operator/contractor training or retraining), a timeframe for implementing these measures and an 

undertaking that completion of these measures will be communicated to the Department. These details are 

recorded in the CTS and followed up by the Felling Inspectorate. 

 

A further example of a ‘Red Infringement’ is failing to establish that the harvesting operation is licenced. 

 

A single Red infringement within a BAU will attract an inspection regime of up to 30% of all harvesting 

operations for a period of 3 months. 

 

5. Communications with the Forest Owner 
 

5.1 Formal notice of inspection 

The Forest Work Managers in the case of Coillte and the Forest owner in the case of privately owned 

forests should be notified 24 hours prior to arrival at the site. It is recommended that this is done by email. 

file://///SWXJCDC1/sharedarea/Forestry%20Inventory%20Data/Coillte%20Felling%20Inspectorate/SOP,%20Risk%20Reg,%20Issues/Book%20of%20Mitigations%20and%20suppDocs/ForestsWaterFINAL26June18LoRes280618.pdf
file://///SWXJCDC1/sharedarea/Forestry%20Inventory%20Data/Coillte%20Felling%20Inspectorate/SOP,%20Risk%20Reg,%20Issues/Book%20of%20Mitigations%20and%20suppDocs/ForestsWaterFINAL26June18LoRes280618.pdf
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It is good practice to arrange a meeting beforehand if possible and if there are any issues to make a phone 

call to the manager afterwards to discuss these issues.   

 

Pre notifications of an inspection doesn’t exclude the possibility of an opportunistic site visit  (‘on the spot 

unscheduled’) when in the area. In these cases an active site is identified while travelling to another project 

area and a decision is made to take the opportunity to visit this site. In these cases an email can be sent to 

the forest manager if known or to peter.mcgloin@coillte.ie before commencing the inspection. Once back 

in the office the Forest Work Managers in the case of Coillte or the Forest owner should be notified that a 

site inspection took place. These inspections should be recorded as ‘on the spot unscheduled’ on the CTS. 

 

 

5.2 Harvesting Inspection Checklist 

The ‘Harvesting Inspection checklist’ should be followed for each inspection. (See Appendix E). Where 

there are any breaches in licence conditions there should be a wrap up meeting on site with the Forest 

Manager\Forest owner, following the inspection. This meeting gives the Forest Manager an opportunity to 

put their case forward if there are any issues being raised.  

 

 

5.3 Inspection Report 

 

Every inspection must produce an ‘Inspection Report’ which is completed in the office on CTS. The 

Inspector completing the report notifies the Felling Admin section that the report is ready for issue at 

which point Felling Admin issue the report to Coillte/Forest Owner, (See Appendix F). The ‘Inspection 

Report’ will cover any breaches of licence conditions and where applicable any remedial actions that may 

be necessary.  

 

Where there is an amber or red infringement or where a ‘Requirement to Cease Operations’ notice was 

issued the Inspection Report will be accompanied by an ‘Statement of Evidence’.  

 

Where there are no findings the Inspector enters the following in the ‘Further Details’ box – ‘No issues 

identified’. The report issues regardless of whether there are findings or not.   

 

 

5.4 Statement of Evidence 

The inspector should complete a standardised Statement of Evidence for sites that have been identified as 

Amber or Red Infringement sites and/or where a ‘Requirement to cease operations’ was issued (See 

Appendix G).  

 

 

6. Desk Checks 
 

Site inspections some selected at random, other selected as part of risk assessment will be supported by ongoing 

desk checks. This will involve licence conditions being checked against the ‘Active site list’ submitted each week by 

Coillte which identifies when forest operations begin at individual site level. Desk checks will include verification 

that Coillte have complied with the following conditions; 

 

 

Check Title Condition 

Summer restriction Due to the heightened aquatic sensitivities of the adjoining aquatic zone, 

operations  

can only take place between 1st April and 31st October.’   

mailto:peter.mcgloin@coillte.ie
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Archaeology 

Reports 

Prior to the commencement of any felling an inspection of the affected 

monument and a detailed plan for the removal of trees from the monument 

and/or its immediate environs should be submitted for the prior consideration and 

agreement of the Forest Service Archaeologist/National Monuments Service, 

DEHLG.   (These plans should be submitted at least 3 weeks in advance of the 

felling commencement date). 

County Council 

commencement 

notice 

County Council must be notified prior to the commencement of operations: 

DAFM 

commencement 

notice 

DAFM must be notified prior to the commencement of operations: 

Curlew In general, the clearfell operation must take place outside of the Curlew breeding 

season 17 March – 17 July inclusive, in order to avoid potential disturbance to 

breeding birds. 

Greening Measures The adjacent areas under references [felling licence reference numbers] if felled, 

are to be replanted and have at least one growing season to 'Green-Up' prior to 

the commencement of Felling. Reason: In the interest of the maintenance of 

national forest cover, the interest of sustainable forest management of the forest 

area licenced for felling and in the interest of protection of the environment.  

 

Merlin No felling, thinning or other forestry operations associated with this licence shall 

take place during the period 1st March to 31st August inclusive, in the following 

exclusion zones:  

 

Hen Harrier Red 

Area 

Therefore, no potential disturbance operation(s) associated with this project shall 

take place during the period 1st March to 15th August, inclusive. 
 

 

 

7. Supervisory Checks 
 

Supervisory checks will be carried out by the Grade 1 and Grade 2 Forestry Inspectors. Harvesting 

Inspection reports that have been completed will be selected at random and the relevant Inspector will be 

notified that their report has been selected. These checks are carried out on site and will conclude with a 

report drafted by the supervisor. If any issues are identified the Inspector is notified and a joint site visit 

will be carried out to review the issue and to establish the correct procedure if required. Any improvements 

in the DAFM approach will be communicated back to the other Inspectors for implementation. 

 

This is an internal exercise which doesn’t involve the applicant. 
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APPENDIX A 

Checklist prior to Inspection 

  

In preparation for Full Inspection, review the following documents 

• Licence Conditions  

• Third party conditions (there may be a requirement to notify NPWS or Irish water of start of 

works).  

 

 

Checklist 

Before Setting Out: 

Mobile phone charged and switched on?  
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Have you completed the spot risk assessment, FD-023and risk Assessment 

Index, FD-002 (see below). Are control measures in place? 
 

Colleagues know where you are going and what time you will be back? Make 

sure CTS is updated with details of site visit.  
 

Car well maintained and sufficient fuel/fully charged?  

Have everything needed for the visit, including personal protective equipment, 

identification card and first aid kit? 
 

• Check that you have the following 

- Harvest Activity Pack 

- Copy of licence,  google maps location or other aid to finding site 

- Copies of blank ‘Cease Operations Letter’ 

 

Person responsible for site knows you are present?  

  

On site prior to inspection: 

Parked in a safe place where your car/van can exit easily?  

  

End of visit/leaving site:  

Person responsible for site knows you have left?  

Colleagues advised you have left site / are on way to next visit / have finished 

work and are going home? 
 

  

Don’t forget to tell your colleague if work plans change 

 

 



 

 

Appendix B 
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See S:\Forestry Inventory Data\Coillte Felling Inspectorate\Health and Safety 
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Appendix C 
 

 
 

Requirement to Cease Operations under Section 24(1)d 

[Licence Reference Number] 
 

 

 

Cease Operations Ref No.: ____-FL____ ____2021 

 

 

 

 

I ________________ in exercise of the powers conferred on me as an authorised officer by- 

  

- Section 23 of the Forestry Action 2014 (No. 31 of 2014) 

 

For the purposes of the enforcements of statutory provisions set out in –  

 

- Section 24(1)d of the Forestry Action 2014,  

 

Require that all operations within the boundaries specified under licence reference number  

____________________ cease immediately. This will facilitate the Department in completing its 

examination of the site to confirm that any further operations that may take place within the boundaries of 

the site referred to in the felling licence referenced above, present no risk to water quality or adjoining 

habitats.  

 

 

Signed:  _________________ 

Forestry Inspector  

 

Date:   _________________ 

 

 

 

With regard to Coillte an email should also issue to Eamonn Kenny, Director of Operations in Coillte 

Forest at Eamonn.Kenny@coillte.ie. 
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Appendix D 

List of possible remedial works 
 

 

Mitigations to consider when infringements have been identified (not exhaustive) 

 

 
A.Extraction routes i. Extensive re-brashing of extraction routes. As each load of timber is removed, the 

driver will bring brash with him from the site.    

ii. Import brash from other areas of site to supplement brash on extraction routes 

iii. Placing of brash barriers 100m apart  

iv. Utilise alternative extraction routes to avoid deep rutting and mobilisation of sediment 

v. Machine setbacks from relevant watercourses 

vi. Pulp logs could be used to strengthen extraction rack where ground conditions are very 

soft and where high risk of rutting exists. 

vii. Tops of trees could be cut off at 12cm, this will create much more robust brash for 

replenishing main extraction racks. 

viii. Maybe use of straw bales in the short term to block and divert pathways. Break walls of 

ruts to divert water away from RWC/AZ 

B. Mound drains 

Drains  

i. Silt traps should be installed within existing forest drains which are considered 

relevant water courses. Size/type of silt control measures to be utilised depended on 

waterflow at peak times. For flows with high energy – slow the flow down first. Please 

refer to Felling & Reforestation Standards, Appendix D. 

ii. Block any drains cut directly into relevant watercourses or aquatic zones.  

C. Crossing points i. No logs should be placed in relevant watercourse/aquatic zone including brash or debris. 

Water crossings to be built using suitable sized logs, overlain with geotextile and then 

brash. 

ii. Strengthen crossing points or instruct to find to more suitable crossing point. 

iii. Install geotextile silt traps (to the specification in the ‘Standards for Felling and 

Reforestation’ document, Appendix D) 

iv. Temporary crossing of aquatic zones should always be via clear-span structures  

 

D. General protection 

of Relevant 

watercourses at risk 

i. Silt control measures to be implemented at all critical points to prevent silt entering 

relevant watercourses/aquatic zones. These are to be monitored regularly and maintained 

to ensure continued effectiveness.  

ii. Install geotextile silt traps (to the specification in the ‘Standards for Felling and 

Reforestation’ document) 

iii. Place holding ponds to slow down water flow and prevent siltation 

iv. Construct siltation dams (washed stones) to slow down water flow and to initiate 

filtration. 

or 

v. Install slow-water dams at regular intervals throughout all forest drains onsite. Slow-

water dams to comprise logs approximately 1 m in length and laid into the drain parallel 

to the direction of flow, with additional lengths added on top to ensure the dam is flush 

with the top of the drain. 

Click here to find out more about creating dams.  

 

 

 

 

file://///sdbahdata0/DepartmentShare/Forestry%20Inspectorate/Inspectorate/Mitigation%20Review%20group/Supporting%20docs
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Appendix E:  Harvesting Inspection Checklist 

 

Harvesting Inspection Check list 

Location  Drop pin on the map 

Site Inspection Type On the spot, Full, Ad Hoc 

Felling Inspector Name Drop down list 

Date of inspection On the calendar 

Time of the Inspection On the clock 

Weather Drop down list 

FL number Enter manually 

Forest manager on Site Yes/No 

Soil and water conditions checked Yes/No 

Bird conditions checked Yes/No 

Exclusion zones checked Yes/No/NA 

Crossing Points checked Yes/No/NA 

Harvesting within licenced area checked Yes/No 

  

Felling Licence Site Notice erected  Yes/No 

Timber stacks appropriately located Yes/No/NA 

Felling Licence Breach Free text 

Field Notes  
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Appendix F: Inspection Report 
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Appendix G: Statement of Evidence 

 

The following sets out a template for such a statement.  

 
I hereby declare that this statement is true to the best of my knowledge and belief and that I make it 

knowing that if it is tendered in evidence, I will be liable to prosecution if I state in it anything which I 

know to be false or do not believe to be true. I am a Forest Service inspector with the Department of 

Agriculture, Food and the Marine with my headquarters at Johnstown Castle Estate, Co. Wexford.  I 

visited the lands in the [Townland], [DED], [County Name], see location map 1 and site map 2, on the 

[dd/mm/yyyy]. 

   

The area was being felled under Felling licence reference number [AA00-FL0000], the total area licenced 

was [XX.XXha] and the site is made up of [Species1] and [Species2], [soil type]. The purpose of my 

inspection was to ensure that harvesting was taking place in line with the conditions set out in the licence.  

 

 

[Give some background to inspection how did the inspection come about was it notified by a member of 

public or part of scheduled inspection. What stage are operations at (complete, on going, how long is it 

since operations finished)]; 

[Include condition and location of any existing silt traps and other protection measures, post harvesting 

works if any (windrowing, drainage works, cultivation for replanting) should be referenced]; 

 

 

The following is a list of breaches of licence conditions 
 

Specify licence condition as recorded in the licence Description of noncompliance with this licence condition.  

  

  

  

  

  

  

  
I made the following recommendations for remediation;  

 

 

State of completion at time of drafting this report is as follows; 

 

 

Signed: __________________ 

 

Date:  __________________ 

 

 
Also submitted with the incidence report is a location map, harvest plan and the felling licence 


