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Meeting between MoS and Coillte 

Tuesday 30 October 2021 

 

Coillte Accounts 

 

Coillte is a commercial state body and is self-financing.  It does not receive funding from the Exchequer 

(other than as a claimant under certain forestry schemes operated by the Department). 

 

Key financial data in relation to the company over the last six years is as follows including 2020: 

 2015 2016 2017 2018 2019 2020 

Profits [€m]- after Tax 47.6 48.2 42.8 156.4* 58.6 21.6 

Turnover [€m] 282.9 287.7 298.7 330.3 327.4 285.3 

Capital expenditure [€m] (Intangible, 

tangible, biological and Investments) 

82.9 59.7 56.0 56.7 60.7 76.9 

Net debt / (cash) at end of each year 

[€m] 

154 168 153.6 14.1 (4.0) 28.4 

Dividend* [€m] 5 7.2 8.0 15.0 13.0 2.3 

Staffing (average no) 897 862 827 806 802 816 

Source: Coillte Annual Reports 

*Includes €92.9m in respect of disposal of windfarm assets 

 

Dividends 

A final dividend of €2.3 million was received from Coillte in December 2020 in respect of 2020. This 

brought the total dividends from Coillte since its establishment to €69.1m.  

 

Coillte Dividend payments in last 5 years: 

Year Dividend (million euro) 

2020 2.3 

2019 13 

2018 15 

2017 8.0 

2016 6.2 
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Nature and Function 

Coillte Cuideachta Ghníomhnaíochta Ainmnithe is a private limited company established under the 

Forestry Act 1988.  The Act provides inter alia that a principal object of the company is to carry on the 

business of forestry and related activities on a commercial basis and in accordance with efficient 

silvicultural practices. One ordinary share is held by the Minister for Agriculture, Food and the Marine 

with the remainder of the issued share capital (630,999,999) is held by the Minister for Public 

Expenditure and Reform.  

 

Coillte is structured into three main operational Divisions and a Lean Centre.  The operational Divisions 

are Forest, Land Solutions & Venturing and MEDITE SMARTPLY – the latter was formerly Coillte Panel 

Products Division and encompasses the company’s two main (wholly owned) subsidiaries, namely: 

• SmartPly Europe Limited which manufactures Oriented Strand Board (OSB) at Belview, 

Slieverue outside Waterford, where it operates from a 30,000m2 manufacturing facility and 

employs c. 160 people directly.  

• Medite Europe Limited which manufactures medium density fibreboard (MDF) at a 

manufacturing facility in Clonmel, Co. Tipperary.  

 

Governance of Coillte 

Board of Directors 

The Forestry Act 1988 provides that the number of directors shall be not more than 9. The current 

Chair is Ms Bernie Gray. There are currently 8 members on the Board, three women and five men.  

Jerry Houlihan’s term will finish on 23rd May 2021 and a process of recruiting a new board member 

has been initiated with NewERA and PAS (the Public Appointments Service). 

 

Shareholder Letter of Expectation 

The Code of Practice (2016) states that the starting point for clarity of accountabilities is an oversight 

agreement between the relevant Minister/parent Department and the State body. For commercial 

State bodies, the oversight agreement is the Shareholder Letter of Expectation. A Shareholder Letter 

of Expectation issued to the company in July 2014 in which the Government confirmed its objectives 

for Coillte over the short and medium term, with a view to assisting Coillte in its operations and in 

complying with its obligations under the prevailing governance framework. It is proposed that an 

updated Shareholder Letter of Expectation issue to the company, shortly. 

 

 

Current Projects 

• Project Clear, launched in March 2018, related to the sale of its equity stakes in the 

Raheenleagh, Cloosh, and Castlepook wind farms along with a 12.5% stake in Sliabh Bawn 

(Coillte continue to have a 37.5% stake in Sliabh Bawn), which resulted in proceeds to the 

value of approx. €123 million. Coillte expressed an aspiration to recycle the capital from the 

sale but discussion in this regard are ongoing between the shareholders and Coillte, with input 

from NewERA. 
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• Project Pearl is a joint venture between Coillte and the ESB involving the establishment of a 

JV company, DevCo, subject to all necessary approvals, into which Coillte transfer its 

renewable energy team of 25 individuals along with an initial portfolio of development 

projects, and the divestment of a 50% equity stake in DevCo to the ESB for the purpose of 

facilitating co-development of wind, solar and battery projects in the Irish market. Coillte has 

identified 31 priority sites suitable.  Coillte and ESB signed a Share Purchase Agreement on 22 

November 2019 for a joint venture arrangement, subject to a number of conditions, including 

competition clearance and Ministerial approval. The CCPC made a decision in favour of the JV 

on 5 February 2021. Coillte and the ESB are currently putting together a Governance 

Framework that will outline what they are seeking consent for, with NewERA to provide a 

report to the Shareholders shortly. 

• Project Acorn is a new initiative in which Coillte and Forestry Partners are planning to develop 

an ambitious and scalable new initiative called ‘the Nature Trust’ with the aim to create large-

scale native woodlands in communities across Ireland with the involvement of businesses, 

investors, philanthropists and crowd funds. This new Company Limited by Guarantee (CLG), 

in which both organisations hold a 50% stake, has been set up for the purpose of managing 

the initiative, purchasing and owning the land.  A letter seeking consent from the Minister was 

submitted by Coillte on 21 December 2020. DAFM are currently seeking advice from Legal 

services on the status of the new company, in order to determine the eligibility of the new 

company to draw down forestry premium payments in accordance with State aid rules.  

 

Coillte Licencing 

Coillte have almost all their licensing requirements already issued for 2021. In weekending 19 March 

2021, Coillte submitted 1,864 licences for their proposed clear fell operations in 2022 and 2023. 

Coillte licensing now enters an interim phase during which the initial processing stages of these new 

licences must take place before any further licences issue, as happens when a new batch of 

applications is received. These licence applications, which may now be viewed in the Forestry 

Licence Viewer, will be processed over the next 12 months or so and will be subject to the 

Departments appropriate assessment procedures. 

Submitting a single, larger block of felling licence applications has certain advantages over 

submitting multiple smaller blocks. This approach means that environmental assessments can take 

into account more forestry activity in a given area than would have been the case if smaller blocks of 

licences were submitted. This results in a more robust assessment of potential impacts of felling 

activity in the area.  There are also organisational advantages in that site visits can be grouped and 

carried out in a single trip.   

Coillte FAC update 

FAC have received 32 appeals against Coillte licences since the introduction of the new legislation. 

There are currently 12 SOFs (statement of fact) on hand, 4 with inspectors and 8 being worked on by 

Admin to make them ready to go to FAC. 

The numbers scheduled for hearings since January are below: 

 



Page 4 
 

Scheduling Number of 

licences 

scheduled 

January 

Number of 

licences 

Scheduled 

February 

Number 

of 

licences 

Scheduled 

March 

Number of 

licences 

Scheduled 

April 

Number 

of 

licences 

Scheduled 

for May 

Total 

Coillte 38 44 11 4 9 106 

 

There have been 70 remitted Coillte licences, 31 of which have reissued. 

 

Project Woodland 

In her report, Jo O’Hara recommended a new approach to the organisation of the Divisions with clear 

accountability and reporting, project management oversight and four focussed workstreams including 

the setting up of a dedicated project.  

 

The Minister has accepted Jo O’Hara’s recommendations and has established Project Woodland to 

ensure that the current backlog is addressed and that a new impetus is brought to woodland creation 

in Ireland. This Project will involve a review and refresh of our processes and procedures and will 

include outside stakeholder participation to bring an independent perspective. It will be a task-driven 

process, with clear deliverables and milestones.  

 

The structure of Project Woodland consists of a Project Board, Project Manager, and 4 Working 

Groups. The Mackinnon recommendations have been divided up among the four Working Groups 

under the headings:  

 

• Reducing the backlog 

• A Shared National Approach (to work on a Forestry Strategy) 

• Organisational Development and Communications 

• Process Improvement (to look at Forestry licencing procedures) 

 

Working Group 1 has been charged with tackling the backlog. A key deliverable for this Group will be 

publishing a process for reducing the backlog to achieve targets which the Group will agree on. 

These new targets will be incorporated into a new dashboard and published when they are available. 

 

Each Working Group (WG) consists of: 

• Chairperson from outside DAFM 

• DAFM lead 

• DAFM Secretary 

• FPG members assigned by the Minister (6-7 per group) 
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Groups will report on agreed tasks and outputs in accordance with agreed objectives and key actions 

to the Project Woodland Manager.  All Groups have had their first meeting. 

 

External members on Project Woodland 

Project Board members appointed: 

• Brendan Gleeson, Secretary General of DAFM and chair 

• Jo O’Hara, FutureArk Ltd. 

• Jerry Grant, Jerry Grant & Associates Ltd (former CEO of Irish Water), 

• Sara O’Shea, SOS Sports Consult (Governance expert).  

 

Working Group chairpersons appointed: 

• WG1: Mr. Michael Cantwell, former Director EI 

• WG2: Mr.  Matt Crowe, former Director EPA 

• WG3: Prof. Thia Hennessy, Dean of Agri Economics UCC 

• WG4: Mr. Michael Layde, former Assistant Secretary of the Housing and Planning Division at 

the Department of the Environment, Community and Local Government. 

 

Working Group Members  

Coillte is represented by Mark Carlin on Working Group 2. 

Working Group 1 
Working Group 2 Working Group 3 Working Group 4 

Marc McCauley, FII 
Brian Murphy Nuala Ni Fhlarata, Teagasc Marina Conway, FII 

Vincent Nally, IFA 
Mark Carlin, Coillte Eugene Hendrick, COFORD Dermot Houlihan, AIFC 

Andrew St Leger, Env Pillar 
Paddy Purser,   Pro Silva Nicholas Sweetman, IFO Elaine McGoff,  An Taisce 

Mark Boyden, SWAN 
Padraic Fogarty,  Irish Wildlife 

Trust 
Peter O'Brien Bernard Hyde, EPA 

Kathryn O’Donoghue , 
FOCS/LTWO 

Donal Whelan, ITGA Michael Moroney, FCI 
Joe Gowran, Woodlands of 

Ireland 

Teige Ryan, None so hardy 
Saedh O’Neill, Stop Climate 

Chaos (tbc) 
Oonagh Duggan, Birdwatch Tom Canning, ACA 

 
Jenni Roche, NPWS 

 Seamus Boland, Irish Rural 

Link 

 


