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THE HERITAGE COUNCIL 
DRAFT REPORT OF MEETING 
_______________________________________________________________________________________ 
Via Zoom 
 

NBDC Taskforce Committee 
February 4th, 2021  
_______________________________________________________________________________________ 
 
PRESENT  
Geraldine Tallon – Chairperson 
Michael Parsons 
Michael Farrell 
Dr. John Patrick Greene 
Virginia Teehan 
Anne Barcoe 
 
 
1. INTRODUCTION 
Noted:  That the Chairperson Geraldine Tallon opened the meeting by requesting all members to 
introduce themselves and give a brief background to their previous area of work and understanding of 
the requirements of the committee.   The overall focus of the members is to ensure a viable structure 
and future governance arrangement for the NBDC and develop transitional arrangements to include 
exit strategy and hand-over arrangements for Compass Informatics to a new structure while ensuring 
that Ireland’s biodiversity is protected and maintained at all times.  
 
Noted:  That the CEO briefed the members on the history and background on the establishment of the 
National Biodiversity Data Centre (NBDC).  The NBDC was established in 2006 by the Heritage Council. 
The operation of the programme is managed by a contract for services. The current contractor is 
Compass Informatics. The programme is based on the campus of Waterford Institute of Technology. It 
is a critical strategic programme of the Heritage Council.   Over the period 2017-2019, the Heritage 
Council examined the financial governance, contract management and overall administration of the 
programme.  In 2019 The Heritage Council commissioned an independent review of the governance 
structures of the National Biodiversity Data Centre. The review was conducted by Crowe Ireland. 
 
Noted:  That one of the recommendations from the review was the establishment of the taskforce to 
oversee the implementation of the recommendations.  The taskforce will report back to the Board of 
the Heritage Council on a regular basis. The CEO informed the committee that it is her intention to 
establish quarterly meetings with the NBDC to track progress on the KPIs as outline in the Service Leve 
Agreement (SLA).   
 

 
2. DRAFT TERMS OF REFERENCE 
Agreed:  The draft terms of reference for the committee which were presented as follows: 
 

1. To establish the optimal scope, structure, and future governance arrangement for the 

successor to the current NBDC arrangements. 

2. To report to the Council regarding its activities and progress. 
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3. To make a final recommendation to the Council regarding the establishment of the future 

arrangements of the NBDC  

 

 
 

 
 

3. Crowe Report  
Noted:  That the committee agreed that the first piece of work to be completed was to review the 
recommendation presented in the Crowe Report and identify how sustainable they are.  The 
Committee agreed that the sustainability of the NBDC is of the utmost importance given the very 
important role it plays in the protection of Ireland’s biodiversity and putting it on a firm footing where 
it would survive is a very high priority.    
 
Noted:  That it would be necessary to undertake a rigorous risk assessment of each of the suggested 
approaches presented in the Report.  A strong sustainable structure which offers protection and 
minimal risk in the interest of biodiversity is very important.   
Noted:  That the committee agree that whatever structure is taken it is imperative to ensure the NBDC 
is on a good footing nationally and secondly alignment with a similar body in Northern Ireland would 
be positive to facilitate a North/South approach should the opportunity arise.   
 

 
4. National Biodiversity Data Centre: Analysis of current state  
Noted:  That the CEO gave a short presentation to the committee outlining the current state of the 
NBDC highlighting current budget, staffing, additional projects and next steps. 
 

 
5. Critical Themes and Identification of relevant themes 
Noted: That the first step would be to develop a matrix highlighting the following relevant issues 
under each of the recommend options for the future of the NBDC which the committee will then 
populate.  

 

• Governance 

• Legal 

• HR 

• Financial 

• Organisational 

• Wider political context 

• Other areas that are problematic 

Agreed:  That A. Barcoe would circulate a draft matrix for the committee to develop and populate 

prior to the next meeting.   

• Consultation in a very open and collaborative a manner  
 

6. Scope of Work  

Noted:  That the committee agreed that it would be important to collaborate and engage with 

relevant interested parties who have valuable knowledge in biodiversity.  It would also be very 
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important to have a representative from the Department to ensure their view as to how this 

significant part of our national heritage infrastructure can be positioned to realise its full potential. 

 

Agreed: To invite the following people to join the Committee. 

Niall O’ Donnchú, Assistant secretary of the Dept or his representative. 

Prof. Jane Stout, Professor of Botany in Trinity College, or a representative from a similar background 

 

Agreed:  To invite Dr. Liam Lysaght, Director of the NBDC and Gearoid O’Rian Managing Director of 

Compass to attend the next meeting of the committee to give their thoughts on how the structure can 

be strengthened and developed.  

 

7. Work Plan and schedule of meetings 
Noted:  That the Committee plan to meet on the first Thursday of each month, coordinate its 
reporting to the HC Board Meetings and complete its work in one calendar year. 
Agreed:  That A. Barcoe would prepare a draft schedule of meetings for the year and circulate to the 
committee for review and agreement.  
 
8. Any Other Business  
There was no further business and the meeting adjourned at 5.30pm.  

 
 


