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Executive Summary: 

The purpose of this memo is to outline the OEE Inspection Approach and Plan for 2021. The 

main points are: 

• The 2021 inspection plan will be impacted significantly by the ongoing Covid-19 

pandemic and this has been factored into our approach to inspections in 2021. 

• Innovative approaches developed in 2020, such as Remote Compliance Assessments 

and IW county-based compliance meetings will continue and we will explore alternative 

options where RCAs were not suitable in 2020 (such as the intensive agriculture sector). 

• OEE continues to respond to significant incidents and emergencies by carrying out 

physical inspections where it is safe to do so. 

• While we aim to carry out the normal number of inspections (incorporating RCAs) for 

across most areas we regulate, there will be a reduction in the number of water 

sampling inspections carried out.  We have ensured that the reduced sampling 

programme will focus on priorities identified by OEE. 

 

Recommendation: 

The Board of the Agency is requested to NOTE the OEE Inspection approach for 2021. 
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Introduction 

The purpose of this memo is to outline the OEE approach to inspections during 2021 

in light of the ongoing restrictions relating to the Covid-19 pandemic. 

 

Background  

The OEE traditionally prepares an inspection plan outlining the number of inspections 

planned for the upcoming year taking into account legal requirements, priorities 

enforcement issues and uses a risk-based approach to determine where and when 

inspections should be carried out. 

 

The Covid-19 pandemic had a significant effect on our enforcement activities in 2020 

and the approach we took was outlined in a memo entitled OEE Approach to 

Inspections During the Covid 19 Pandemic presented to the Board on 12th May 2020.  

As the impact of the Covid-19 pandemic restrictions continue we are advising the 

Board of the approach we will be taking in 2021.  In preparing the 2021 inspection plan 

we will be following the approach outlined in the memo of 12th May 2020 and will also 

be having regard to the OEE Statement of Regulatory Position with regard to 

Compliance during the Covid-19 Pandemic and the EPA Guidance for Staff 

Undertaking Site Visit/Inspections/Field Work During Covid-19.  

 

 Discussion  

The approach to be taken to inspections during 2021 will be flexible and will adapt to 

the level of restrictions in place in the country at the time.  This means that when we 

are in the higher levels of restrictions our inspections will mostly be Remote 

Compliance Assessments (RCAs) though we will continue to respond to significant 

incidents or emergencies in person where required.  When the country returns to Level 

3 restrictions or lower we will recommence physical inspections, though there will still 

be some limitations placed on the type of inspections (e.g. if social distancing cannot 

be maintained some aspects will be restricted). Approval to undertake inspections at 

Levels 4 and 5 are made by the relevant PM.  The specific approach to inspections in 

each of the different areas we regulate is outlined below. 
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OEE will continue to respond to all incidents and emergencies as required and will 

carry out physical inspections in response to these where needed (24 physical 

inspections have been carried out to date in 2021) .  Inspections will be carried out in 

line with our Site Visits, Inspections and Field Work during the Covid-19 Pandemic 

guidance which means that it will be adapted to the restrictions in place nationally at 

the time.  This will mean a flexible approach to inspections incorporating RCAs and 

physical visits (with routine inspections only carried out when restrictions permit).   

 

Industrial and Waste Licenced Activities 

OEE Led Inspections 

There are 467 licensees that are listed as being due an IED visit this year (157 of 

which are Intensive Agriculture licensed sites). This is an increase from 2020 

(326).  This includes sites that were due an inspection in 2020 but did not have any 

carried out. This was due to the site being unsuitable for a physical visit or an RCA 

and comprised mostly of intensive agriculture licenses.  It will not be possible to carry 

out standard physical IED visits to all of these sites.  However, we will ensure that we 

have regard to the list when we are deciding where to target inspections this year.  

 

Traditionally we plan our inspections annually, however, given the current 

uncertainties we will be planning our inspections quarterly having regard to the 

licensees on the schedule for IED inspections.  At the end of each quarter we will 

review progress and looking ahead at the restrictions that will be in place, plan for the 

next quarter.  Where restrictions are in place we will focus on RCAs and if they are 

lifted we will focus our resources on carrying out routine IED inspections in person.   

 

A separate, national approach will be taken to the Intensive Agriculture sector as many 

of those due an inspection in 2020 were not inspected.   An Enforcement Priority 

Group has been set up and tasked with developing a specific national plan to address 

this issue.  They will be rolling out a questionnaire to gather basic enforcement 

information from all licensees, carrying out pilot RCAs on a select number of intensive 

agriculture licensees and preparing a plan for a campaign of actual site visits in a 

coordinated way that is ready to go when restrictions are lifted and circumstances 

allow.  This work will be done cross regionally. 
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In total we plan to carry out approximately 800 OEE led inspections which will be a 

mixture of routine IED inspections and inspections in response to incidents, 

emergencies and complaints and to follow up on compliance investigations.  To date 

we have carried out 24 on-site inspections in response to incidents/emergencies and 

57 remote compliance assessments. 

 

Air Monitoring Inspections 

The air monitoring inspections are carried out by contractors on behalf of OEE and are 

managed by the Air Team in Dublin.  A risk assessment of all licences scheduled for 

monitoring has been carried out and we have identified that 56 of the 117 sites are 

suitable for monitoring once restrictions drop to Level 4 or lower and we will commence 

these as soon as circumstances allow.  The remaining are not suitable (e.g. monitoring 

location may be indoors or it is necessary to go indoors to reach the monitoring 

location) at the present time and will be scheduled for Q3 and Q4.  Any shortfall in Q1 

and Q2 can be made up in the latter part of the year assuming conditions permit 

(assuming restriction are eased by then).  To date we have carried out nine air recci 

visits but no actual monitoring inspections. 

 

Water Sampling Inspections 

The 2021 water sampling plan encompassing 506 water sampling visits was drawn up 

with ORM in late 2020.  Mindful of our Site Visits, Inspections and Field Work during 

the Covid 19 Pandemic guidance and the fact that some form of restrictions would be 

in place in 2021, we agreed to break the sites to be sampled into three categories of 

priority.  The criteria for each have been detailed by OEE and all of the planned visits 

have been assigned to one of these categories.  As these restrictions have been in 

place for all of 2021 to date, ORM will focus on Priority 1 initially and will move to 

Priorities 2 and 3 if and when restrictions and time allows. Until we drop to Level 3 or 

lower restrictions, no routine water sampling visits will take place, though will continue 

to carry out sampling in the event of an emergency/incident as the need arises. We 

will have ongoing engagement with ORM to monitor progress with these inspections. 

 

Drinking Water  

The drinking water team will continue to undertake remote compliance 

assessments/audits during the highest level of restrictions Q4 in line with our guidance 
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on Site Visits, Inspections and Field Work during the Covid-19 Pandemic. Significant 

incidents/boil water notices/water restrictions will be responded to on a case by case 

basis and site visits will only be undertaken in such cases with PM approval in 

advance. The intention is to complete on 60 site inspections/audits between Q2 and 

Q4 2021 in line with our guidance. To date, we have conducted six remote audits of 

drinking water supplies. These audits were on supplies which were on a boil water 

notice or water restriction or where there had been a serious incident which impacted 

on drinking water quality.  

 

A pilot with ORM to conduct a small number of visits to drinking water inspections 

specifically in relation to disinfection controls will be undertaken when restrictions 

around physical site visits are eased throughout 2021. Engagement with ORM on this 

will continue so as to identify possible sites and commence this pilot when feasible. 

The Drinking Water team will also pilot the use of additional external contract 

resources during 2021.  The intention is to use this resource primarily to release 

inspector time to undertake inspection to increase our evidence into key enforcement 

priorities e.g. the roll out of the National Disinfection programme.  

 

In order to assess drinking water sites for RAL removal, the Drinking Water team is 

requiring Irish Water to submit supporting data verifying plant operations and 

satisfactory compliance throughout the network with the Drinking Water Regulations. 

The assessment by inspectors of sites for RAL removal will also include examination 

of photographic and video evidence and any other data which Irish Water provides. 

Inspectors will undertake a desktop assessment of the data before determining 

whether a remote compliance assessment is necessary to support their assessment 

for RAL removal. During January 2021, this approach allowed 6 Drinking Water 

supplies to be removed from the RAL. Whilst this approach may not be possible in all 

cases, the Drinking Water Team will continue to adapt and be flexible in our approach 

for assessment of RAL supplies.   

 

The Drinking Water team is also continuing to engage with Irish Water through remote 

meetings and teleconferences during 2021.  
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Waste Water 

There are 122 OEE waste water inspections planned for 2021. The intention is to 

complete these planned inspections between Q2 and Q4 in line with our guidance on 

Site Visits, Inspections and Field Work during the Covid-19 Pandemic. The waste 

water team remain flexible to complete inspections when suitable conditions prevail. 

To replace physical inspections in Q1, the waste water team are completing 

compliance meetings with Irish Water on a county basis (or sub county basis for large 

counties) highlighting the key issues for Irish Water to address within their counites 

and dealing with site specific compliance issues. There are 20 compliance meetings 

completed to date. 

 

The waste water team met Irish Waters national compliance leads in February. The 

waste water team highlighted the key waste water issues that Irish Water need to 

address in 2021.  

 

There are 80 ORM inspections including sampling planned to waste water treatment 

plants in 2021. These will commence from Q2 to Q4 in line with our guidance on Site 

Visits, Inspections and Field Work during the Covid-19 Pandemic. These inspections 

are spot checks to determine compliance and are targeted to sites who haven’t 

reported recent breaches of emission limits.  

 

The waste water team will continue to respond to all incidents, complaints and 

emergencies as required including the completion of physical inspections where 

needed.   

 

Radiological  

The radiological inspection programme has been planned with the evolving pandemic 

situation in mind. We have identified the sites that we feel can be effectively assessed 

using RCA’s and those for which an on-site visit is preferable. On-site visits are 

planned for site NDT radiography companies, licensed veterinary practices and 

licensee’s that demonstrated poor compliance in RCA’s in 2020. It is likely that most 

on-site visits will take place in the latter half of the year.  
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We are also aware that hospitals continue to be under significant pressure and that 

this situation is likely to continue until late spring or early summer. Consequently, we 

plan only a very limited number of medical inspections (on-site or RCA) during the first 

half of the year.  During this time our focus will be primarily on conducting remote 

compliance assessments of the industrial & education sectors.  The planned 

radiological inspections for 2021 are set out below.  

 

Regulated Facility Category Number of Licensees Planned Visits 

Hospitals & Medical Facilities 87 40 

Industry, Distributors and Transport 

Companies 

92 34 

Education & Research Licensees 13 6 

Veterinary X-ray 

Dentists 

Veterinary X-ray & Nuclear Medicine 
 

31 

23 

3 

8 

3 

1 

Total  92 

 

Producer Responsibility Inspections 

Producer Responsibility inspections are carried out by contractors on behalf of OEE 

and are managed by the Producer Responsibility team in OEE in Cork.  The producer 

responsibility initiatives being enforced by the OEE include waste electrical and 

electronical equipment (WEEE), waste batteries and tyres. In the region of 40 

inspections are earmarked for 2021 and these will be conducted remotely in line with 

OEE guidance on Site Visits, Inspections and Field Work during the Covid-19 

Pandemic. 

 

Dumping at Sea 

Dredging activities continue to take place at Irish Ports and harbours. The OEE team 

in Cork dealing with enforcement of this sector used remote compliance assessments 

successfully in 2020. In the region of 6 inspections are planned for 2021, with these 

being carried out remotely until such time as restrictions allow physical visits.  

 

Inspections under Environmental Liability Regulations 

The EPA is the competent authority for the Environmental Liability Regulations and 

may be notified of incidents of potential environmental damage. While no visits are 
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planned in 2021, this is a demand-led work and inspections will be conducted if 

necessary. The OEE team completed a number of inspections in 2020 in order to 

assess incidents for the applicability of the Regulations.  

 

Action(s) as required 

OEE will closely monitoring progress in completing the inspection programme and will 

adopt a flexible and adaptive approach to inspections in 2021. 

 

 

Recommendation 

The Board of the Agency is requested to NOTE the OEE Inspection approach for 2021. 


