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Background

Types of measures:
Riparian buffers, sediment 
traps, woodlands, wetlands, 
better nutrient management 
etc

Implementation 
of measures 
under the ASSAP 
has been limited 
by Lack of 
funding

LAWPRO Catchment Assessment

Agriculture Identified as significant pressure

Referral to ASSAP – Agricultural Sustainability Support and 
Advisory Service 

Farm based assessment

Installation of supplementary Measures

Types of measures:
Riparian buffers, sediment 
traps, woodlands, 
wetlands, better nutrient 
management etc



What is the Farming for Water EIP?

Types of measures:
Riparian buffers, sediment 
traps, woodlands, wetlands, 
better nutrient management 
etc

• Managed by LAWPRO in partnership with Teagasc 
and Dairy Industry Ireland (and supporting partners)

• €60 million Agri-environmental scheme for farmers, 
spanning a five-year period (2023 – 2027).

• Launched on 7th March 2024 

• Focus on water quality measures in targeted areas 
(mostly nature-based with co-benefits)

• Aims to engage 15,000 farmers



Eligibility Criteria

• Tier 1 - Farms in cycle 2 or cycle 3 PAAs which have been 
assessed by ASSAPRestore

• Tier 2 - Farms in cycle 3 PAA or within a catchment with a 
community led water quality initiative, as well as areas 
prioritised by the EPA/LA which were identified as having a 
nutrient/sediment/pesticide issue

Restore

• Tier 3 - Farms in cycle 3 PAA or within a catchment with a 
community led water quality initiative, in catchments not 
identified as having a nutrient/sediment/pesticide issue, not 
prioritised by the EPA 

Protect

• Tier 4 – All other farms not included aboveOther



Pilot 1

• Oct/Nov 2023
• Engaged 47 farmers to test process
• Dairy, Tillage, Hill Farming 

(OWENTESKINY_010) and Dry Stock
• Feedback from advisors and 

farmers

Payments for Pilot

Applications 13

Payment Range €500 to €9,804

Average payment €4,173

Average payment less 
annual 

€3,883

Annual payments 9 (69% of 
applications)

Annual payment Range €100 to €1,500

Average annual payment €290



Kerry Pilot 

• Work is progressing on farmer engagements in 

the Castleisland area of Kerry in the Maine and 

Fahaduff catchments. 

• Kerry advisors have engaged 45 – 50 farmers 

who will submit applications. 

• Kevin O’Sullivan of Teagasc is carrying out 

ASSAP assessments on non-dairy farms in the 

area. 

• Water and biological sampling was carried out 

to establish a baseline. 

• Collaborating with the Teagasc Heavy Soils 

programme 

• Willow bed measure being designed and 

installed which will be monitored by the Heavy 

Soils programme.

• Exploring a tillage pilot at present. 

Pilot 2



• Held on the shores of Lough Ennell 

on March 7th

• Farm of David & Róisín Fay

• This project was jointly launched by 

Minister McConalogue, Minister 

Noonan  and Senator Hackett. 

Project Launch



Measures

• Applications start with 
the Rainwater 
Management Plan

• Showing where water 
moves through 
farmyards and fields, 

• Measures selected 
based on both the PIP 
maps and the actual 
scenario on the farm

• Input of the farmer is 
crucial to include local 
knowledge of the land 
and conditions

• A collaborative 
approach to installing 
the right measure in the 
right place



Source Control Measures

o Rainwater management plan 

o Farmer Training Courses

o Nutrient management plans

o Nitrogen Use Efficiency plans

o Catch/Cover crops

o Multi species sward

o Low Drift Nozzles

o Mobile Drip trays

o Decommissioning of sheep dips



Pathway Interceptor Measures

o Hedgerow establishment on low earthen 

mounds

o Riparian buffer zones

o Tree Planting in buffer zones

o Wetland ponds

o Earthen bunds

o Swales 

o Management of critical source areas

o Water course crossings

o Gateway improvements

o Willow beds



Receptor Measures

o Bovine and ovine exclusion 

from watercourses

o Solar Power Electric Fence

o Alternative water supplies

o Water Troughs

o Bunded drains

We also have a 

bespoke measures 

option.



Progress Highlights

• Governance - Project Governance established and KPIs developed
• Recruitment – 16 of 19 roles in place or transitioning from the 

existing LAWPRO team.  
• Barbara Olwill CS with LAWPRO has joined the team on the 4th June 

2024 and will be keeping an eye on the border applications
• Measures -Suite of measures developed for the various pressures
• Testing – Testing of the application and payment process through a 

number of pilots
• Training - Multiple workshops and training sessions with project 

team and ASSAP advisors
• Consultation - Consultation with Farm Orgs through the Farming 

Consultative Group for the ASSAP programme
• Alignment - Working with Dairy Co-operative Sustainability Leads to 

ensure alignment with Sustainability Bonus Schemes
• Applications - Project open for applications and first payments have 

been made



Application Process

NOTE: Any measures installed before an Approval letter is issued to the farmer are installed at his/her own 
risk. 
We will be taking in applications from Local Authorities in Phase 2 of the project, using Meath Co. Co. as 
our pilot to work through the process. 



Key Performance Indicators
126 applications in so far



• UCD, UCC, ATU, Trinity, James 
Hutton Institute UK, Teagasc 
Research, Teagasc ACP & others

• Research projects being developed 
to aid validation of the measures 
being tested as part of the Farming 
for Water EIP

• Internal monitoring and testing will 
be designed to bridge gaps in 
validation where necessary

Project Validation - Research Hub



Castleisland Pilot
• Site selected for 

Autosampler near the 
outlet of the 
Fahaduff_10 to 
establish baseline for 
ortho phosphate, 
ammonia and BOD, to 
be installed next 
week

• Engaging external 
testers for baseline 
diatom assessment

• Farm on the Heavy 
Soils programme 
assessed for 
measures and 
measures agreed

Project Validation – Pilot 2 testing



Comms and Engagement

Dairy Cooperative Events:
• Kerry Agribusiness Information Event – “How to Future Proof your Farm in 

the face of Changing Regulations”. 
• Dairygold Agribusiness Information Event – “Dairy Farming – A Positive 

Future Event”

Research Sector:
• Teagasc ACP Conference
• Research Hub Meeting
• Nature Based Solution Conference

Sustainability Leads:
• Dairy Cooperative Sustainability Leads with DII
• Meat Processor Sustainability leads with MII

Industry Consultation:
• Farming Consultative Group for the ASSAP Programme
• IFA Rural Development Committee

Other:
• Updates to Waters of Life, Blue Dot, ROCs, NTIG, CAP network Ireland



Focus Areas for Q2

Project Validation
• Define the parameters
• Assessment of proposed 

Research Hub projects
• Gap analysis
• Internal monitoring programme

Community Animators
• Expressions of Interest for 5 

posts
Establish network of Demonstration 
farms & tillage pilot

• Targets per region to demonstrate 
best practice – Signpost farms

IT System Development 
• Incorporation of existing systems 

to reduce inputs and provide 
consistency

Recruitment
•    Complete project advisory team 

and IS and GIS leads



Questions ? 

We will be providing updates 
through the meeting notes 

circulated by Regional Co-Ordinator 
at future Border ROC  & 
management meetings. 

Any queries get in touch:  
Jmartin@lawaters.ie  

mailto:Jmartin@lwaters.ie
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