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7 Excavation of materials  
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I. Excavation and Removal of this material will be overseen by AWN the controlling body and carried out by OKB 
site Management and their ACM removal trained operatives. The area prior and during the excavation will be 
surveyed using as-build drawings. A visual inspection will indicate if safe to dig. Digging will take the form of 
skimming the ground. This will allow for safe and controlled excavation. 

II. When loading these ACM laden materials, AWN will be present on site and will carry out visual inspection and 
air monitoring during the excavation / loading of this material. All AWN and OKB operatives will wear ACM PPE 
during the process of removing the ACM. Water spray surfactant will be used to keep dust down as during 
material movement AWN will monitor to ensure  safe levels are maintained and also provide direction in 
maintaining and ensuring safe levels. 

III. The vacuum loader will enter the site and be directed into a clean or covered loading area by a designated 
spotter, this will be alongside the excavation area. When the area is available the vacuum loader will engage the 
suction and proceed to be loaded buy sucking material/debris/fibres throught he lance/hose assembly. This load 
will be kept moist with the Water Surfactant at all times. Once loaded to level the sluic valve will be locked shut 
and the clear hoses disconnected. The vacuum loader will proceed to the disposal site. 

IV. The load will be tipped out in the designated area. The vacuum loader will return for another load.  
V. AWN at all times will carry out Air Monitoring during material handling operation, additionally constant monitoring 

being determined by lab testing over the extent of the site this to ensure that if any airborne fibres on site are 
within ACM removal guidelines. 

VI. All areas where excavation is being carried out will be assessed on regular basis by AWN analysist as the work 
proceeds and then finally once the work is carried out by all involved, AWN to assess if any remaining materials 
are present and need to be removed.  
 

 

VII. Once all material has been removed from the ground, there will be a requirement for visual inspection and air 
Sampling. 

VIII. Once all the hand back documentation is completed to satisfy AWN and Kilsaran Concrete Products. OKB will 
De-mob from site.  

 Notes During the Works  

  

I. All operatives involved in the close monitoring and excavation of the material will need to wear full PPE for 
working with ACM.  

II. Air Monitoring will be ongoing by AWN independent analysist on site. Using best practices all operations will be 
carried out under HSA guidelines on ACM safe removal  

III. All materials removed from site will be disposed appropriately. 
IV. Main segregation Hoarding will be upgraded with second layer to ensure that the interface is maintained. This 

will be monitored and logged on a regular basis to ensure the integrity of the site security. 
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From: Darren Arkins
To: awnconsulting.com
Cc: Jim Fanning
Subject: IOM retrospective risk assessment service
Date: 16 June 2016 15:16:10

Hi 
 
Please note the service below provided by IOM which could be of assistance to AWN and
Kilsaran at some future date.
 
http://www.iom-world.org/services/asbestos-services/asbestos-retrospective-risk-assessment/
 
 
regards,
Darren
 
 
Darren Arkins
Senior Inspector, Chemicals and Prevention Division
 
Tel: 01-7997858
Email: darren_arkins@hsa.ie
Web: www.hsa.ie
 
Health  and Safety Authority,
5th Floor, Government Buildings,
The Glen, Waterford X91PO4E
______________________________
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