


RAMS for remediation works on Net Project Management Site, Sea Road, Kilcoole.  

 

GRAVITY CONSTRUCTION LTD.

Slips, trips and falls Falls can be fatal
serious injury
Surveyors and other site personnel
may be affected

3 2 6 o Identify areas where levels change, e.g. slopes,
ramps, steps/ stairs, unexpected holes, bumps,
drainage channels

o Identify mats and rugs – decorative or functional
o Identify slippery surfaces
o Identify poorly maintained, damaged floors
o Identify trailing cables and hoses
o Beware of oil or grease on plant room floors
o Keep the working area cordoned, clean & tidy  

Asbestos
removal
operatives

1

Hand tools Cuts, bruising and minor injuries. 3 1 3 o Safe systems of work to be adopted.
o Supervision.
o Tool box talk

Asbestos
removal
operatives

1

Contaminating
other areas of the
site while removing
contaminated
aggregate

Exposure to asbestos fibres to
removal operatives

Exposure to asbestos fibres may lead
to the following asbestos related
diseases:

o Asbestosis
o Lung Cancer

Mesothelioma

3 1 3 o Exclusions zones to be clearly marked
o Barriers to be erected
o Mist walls will be in use to suppress any dust
o Wind will be monitored and works will cease if

winds escalate beyond manageable levels
o A weathervane will be in use to monitor wind speed

and direction

Asbestos
removal
operatives

1

Plant and
machinery cross
contamination

Exposure to asbestos fibres to
removal operatives

Exposure to asbestos fibres may lead
to the following asbestos related
diseases:

o Asbestosis
o Lung Cancer

Mesothelioma
Contaminating other areas of the site

3 1 3 o Plant is only ot be operated in there pre determined
Exclusions zones whihc be clearly marked

o Barriers to be erected
o Machines will be decontaminated every evening on

completion of works

Asbestos
removal
operatives

1









·         noted that the Sea Road site has three materials which require removal, cobbles,
the stone and soil and is this method of vacuum suitable for all? As method statement
does not specify such, and if not, how are other materials handled/removed.  Particularly
the request to remove 150mm of soil from tracked areas had not been addressed. JF
understood this request and difference with materials.

·         JF noted that Mooneys undertook a job in Ashford using original methods of diggers and
asked whether there were issues with that methods that  had raised.   re-
affirmed that he had no issues with those proposed methods, however method
statement and risk assessment most notably did not demonstrate suitable assessment in
accordance with regulation 8 and the guidance and lacked detail relating to sequence
and handling of different materials.

·         JF noted that re-assurance monitoring undertaken at other sites has proved methods
are working well.   noted that this is pleasing and that we have requested such
records be sued for assessment and were expecting such records to be used in respect
of assessments, however such information has not been used.

·         JF provided detail on selection of vacuum method as this was going to be used at the
quarry site.   clarified that it is important that works are undertaken in respect of
health and safety and in particular reducing the potential to those being exposed to
asbestos, including anyone in appropriate RPE and PPE and that methods which remove
persons from the workplace and reduce such risks are preferable, however they need
appropriate assessment and must adhere to regulations and guidance.

·          raised the point of independence and how his client does not view Kilsaran
appointing contractor and consultant as independent and that they had reasonably
requested their own consultant be in attendance to work alongside/with all to ensure
that upon completion they and the owner can be satisfied validation was independent so
again as to not potentially prejudice the future of the property and any liabilities. The
watching brief consultant would not be in place to change methods but would be able to
work with all in substantiating methods and risk assessments and this is in the interests
of all parties.  JF was in agreement.

·          thanked JF for his time and noted that he shall send notes to JF summarising the
conversation.

 
END
 
I trust the above suitably picks up the relevant points we discussed from my notes taken and that
you are in agreement, if you can let me know as soon as possible any issues you may have prior
to my issue to my client.  I am hopeful that we can have works progress on site soon in the
interests of all parties.
 
Kind Regards,

 
 









Healthy, Safe and Productive Lives
 
 
 

From:  [mailto:matt@principis.co.uk] 
Sent: 23 June 2016 12:48
To: Jim Fanning
Subject: Sea Road - contaminated stone - without prejudice
Importance: High
 
Dear Mr Fanning,
 
Thank you for the opportunity to discuss the above site and our position in respect of works to
be undertaken as submitted methods and risk assessments provided and our understanding of
your position at the HSA, I have summarised our discussion in brief below.
 

·         It was discussed that ) have been told that the HSA have
approved methods and risk assessments, therefore we had requested such in writing as
in our opinion the HSA do not approve methods, it was confirmed that the HSA has
received notification and methods from Kilsarans appointed contractors.

·          stated information received to date in respect of methods; notably the initial
notification from  03/06/16 for asbestos containing aggregate which
specified mechanical digging/extraction and bagging through a hopper. 

·          further noted that material has been since classified as asbestos cement, in most
recent submitted method statement by another contractor and that this material is not
asbestos cement,  JF was in agreement.  Current risk assessment relating to exposure has
been undertaken as such and this is inaccurate.  Therefore we have requested a suitable
assessment.

·         JF noted the background relating to the blast and relative levels of risk associated with
works which had been undertaken since.

·          outlined that his position was to protect his clients liabilities in respect of the
ongoing works and not works which had previously been undertaken, such as laying
stone and the like they are a separate matter.   is not in place to approve or select
contractors methods or risk assessments but just to ensure that they adhere to the
current asbestos regulations, guidance and European Directive again to prevent any
potential prejudice against the site owner and liabilities associated with the works. 

·          noted that methods had also changed from mechanical digging to vacuum
extraction and that he had requested confirmation that such extraction of materials is
suitable as per regulations and guidance in particular Regulation 9 (2) ensuing that all
premises and equipment involved in the treatment of asbestos can be effectively
cleaned.   Together with section 17 of the guidance and conformity to British standards.
  Again this is not to approve methods but to ensure that the right questions have been
asked in relation to this, this is the responsibility of the contractor and their client, we
just seek confirmation on such matters.

·          noted that the Sea Road site has three materials which require removal, cobbles,
the stone and soil and is this method of vacuum suitable for all? As method statement
does not specify such, and if not, how are other materials handled/removed.  Particularly
the request to remove 150mm of soil from tracked areas had not been addressed. JF
understood this request and difference with materials.





From: Jim Fanning
To: Darren Arkins
Subject: RE: Notification-Molloy & Sherry, Bond Rd, Dublin
Date: 23 June 2016 15:40:00

Darren
Colm rang me this pm to outline plans for this works (of 16 – 20 weeks duration, up to 6
operatives). He was agreeable to your point raised below re use of DCU.
Jim
 

From: Darren Arkins 
Sent: 23 June 2016 10:00
To: Jim Fanning
Subject: RE: Notification-Molloy & Sherry, Bond Rd, Dublin
 
 
Jim,
 
I had a quick scan of this. I note the DCU will be present for emergency purposes only, however, I
would be keen to see it used by operatives post work each day due to nature of material.
 
You might discuss further with  when you get around to this one.
 
Regards,
Darren
 

From:  [mailto: hastieinsulation.com] 
Sent: 23 June 2016 09:39
To: AsbestosNotif
Subject: Notification-Molloy & Sherry, Bond Rd, Dublin
 
Dear Sirs
 
Please see attached notification and proposed RAMS for works at Bond rd that you are aware of
already.
We were hoping to discuss potential start / site set up date and would hope to call to discuss.
 
Look forward to your reply
 
Best Regards
 
                                                             

Contracts Director                                          
Hastie Insulation (Irl) Ltd
Unit 9, Whitecross, Julianstown, Co. Meath
Ph: 

Email: hastieinsulation.com
Web:  www.hastieinsulation.com
Isoquar reg; ISO 9001;2008
URS reg; OHSAS 18001;2007





From: Jim Fanning
To: l netprojectmanagement.com
Cc: awnconsulting.com
Subject: Sea Road, Kilcoole site
Date: 22 June 2016 16:21:00

Hi 
Further to my telephone call this afternoon, you will find my contact details below. Also if
required my mobile no. is . As discussed, your consultant is welcome to give me a
call.
Kind regards
Jim Fanning
 
James Fanning | Inspector, Occupational Hygiene
Health and Safety Authority
The Metropolitan Building, James Joyce Street, Dublin 1
Tel: 01 6147056 | Fax: 01 6147020
Email:   jim fanning@hsa.ie   |  Web:  www.hsa.ie
_____________________________
A Culture of Workplace Safety and Health for All
 



















Click for map   
 

Please consider the environment before printing this email.
"This communication contains information which is confidential, and is for the exclusive use of the
addressee(s). If you are not a named addressee please contact the sender immediately, and delete the
communication from your system. Any views or opinions presented are solely those of the author and do not
necessarily represent AWN Consulting Limited unless specifically stated."
AWN Consulting Limited registered in Ireland No. 319812
 
 
 

From:  [mailto: gnl.org.uk] 
Sent: 21 June 2016 10:15
To:  < awnconsulting.com>
Subject: RE: Reassurance sample results
 
Hi 
 
I have set you up with portal access to our TEAMS system so you can access any certificates we
have done for you.
 
The portal web address is http://gnl.teams-software.co.uk
 
Log on using your email address and the password has been set up as  – (I can change
this for you if you wish)
 
Once logged on, click on the air monitoring tab and you will see a list of the certificates we have
completed for you – to generate a certificate, click on the PDF icon on the left hand side. These
can then be saved to your computer if you want.
 
You can also view your appointments on the diary tab and quotes, invoices etc.
 
If you have any queries or you want any other users set up please don’t hesitate to contact me.
 

 
 
G&L Consultancy Ltd
5 Hazelbank Road, Lawrencetown
Craigavon, Co. Armagh BT63 6DS
 
Tel:         
Fax:         02840 629 217
 
Email:    gnl.org.uk
Web:     http://www.gnl.org.uk
 
TEAMS Portal Web Address - http://gnl.teams-software.co.uk






