
Tidal and Storm Surge 

	Title
	Description
	Responsibility
	Start Date
	End Date
	October Update

	TSSF
	The TSSF model will be trialled for a period of time to capture coastal flood events. At the same time the supporting structures of the model will be hardened to provide more resilience at ECMWF. Documentation will be produced.
	
	
	
	

	TSSF model trial
	Met Éireann will continue to trial the TSSF model on the ECMWF high performance computing environment. This is in order to capture additional coastal events.
	Met Éireann
	Q1 2023
	Q2 2023
	Trial continues until switchover on 3rd October.
Complete

	TSSF environment
	Met Éireann will continue to strengthen the TSSF model environment at ECWMF. This will include working with the ECMWF technical staff to ensure the resilience of the TSSF model which will include Business Continuity measures.
	Met Éireann
	Q1 2023
	Q3 2023
	Trial switchover of TSSF ecflow suite to alternative host (backup system) within ECMWF was successful. Additional work completed on developing an alternative system (BCM) - Complete

	TSSF archive
	Determine what will happen to the TSSF archive from when the OPW operated the TSSF models and how Met Éireann will archive the forecasts.
	Met Éireann & OPW
	Q1 2023
	Q3 2023
	MÉ are currently archiving the TSSF forecasts

	TSSF Documentation
	Met Éireann to produce documentation on how to run the TSSF model at ECMWF.
	Met Éireann
	Q1 2023
	Q2 2023
	Staff are working on refining internal documents.
Complete

	TSSF Training
	Complete training for the Hydrometeorologists on how to troubleshoot issues with the TSSF model at ECMWF as part of their on-call role.
	Met Éireann
	Q1 2023
	Q2 2023
	[bookmark: _GoBack]Staff have undertaken training on trouble shooting the TSSF model. Refresher training will be undertaken end September.
Complete















	IFICS and the TSSF
	The IFICS System will replace the current national tide surge forecast website. IFICS will be the location where stakeholders will be directed to in order to visualise the TSSF forecasts and any potential High Tide Advisories.
	Responsibility
	Start Date
	End Date
	October Update

	IFICS data feed
	TSSF forecasts will need to be delivered to IFICS. This will require additional scripting at the ECMWF side to ensure that the feed is available when required.
	Met Éireann
	Q1 2023
	Q2 2023
	TSSF data transfer from ECMWF to IFICS ftp is already in place and operating consistently over the last few months.
Complete

	IFICS Training
	The end users of IFICS will require training on how to use the system to visualise and interpret the TSSF forecasts. There are a number of differences between how the forecasts are displayed compared to the existing website.
	Met Éireann
	Q1 2023
	Q3 2023
	Met Éireann has been working via the SWFLM network to provide access to IFICS and training on the system to all stakeholders.

Training will be offered to all users of IFICS.
Complete

	IFICS Documentation
	The IFICS Training will be supplemented by the provision of User Manuals 
	Met Éireann
	Q1 2023
	Q2 2023
	Staff have developed a user manual. Complete

	IFICS Coastal Thresholds
	Met Éireann has commissioned a Contractor to develop coastal thresholds for the TSSF model. The majority of this work is complete. The Contractor has requested the coastal flood thresholds for the Shannon Estuary that are being developed as part of the Limerick Flood Relief Scheme. These thresholds will be integrated into the IFICS System when complete.
	Met Éireann & Limerick CC
	Q1 2023
	Q2 2023
	Awaiting thresholds from Limerick CC.

An interim measure may be required to regarding which thresholds should be used.


	IFICS – HTA
	A product will be developed by the IFICS Contractors to allow a High Tide Advisory product or similar to be disseminated to key stakeholders.
	Met Éireann
	Q1 2023
	Q3 2023
	Met Éireann’s contractors have developed the HTA product.

Complete

	HTA – dissemination list
	The OPW to provide Met Éireann with the dissemination list for the current HTA. This will be integrated into the IFICS system.
	OPW 
	Q1 2023
	Q1 2023
	A list of corporate group and personal emails has been provided by the OPW. MÉ are in the process of checking addresses are in use. 

MÉ have contacted all email recipients and made them aware of the switchover. All users are being offered a login  for IFICS.
Complete









	Communications
	Both Met Éireann and the OPW will need to work together to clearly and effectively communicate with stakeholders regarding the operationalisation of the Stage I Coastal FFWS
	Responsibility
	Start Date
	End Date
	October Update

	Cessation of OPW HTAs
	The OPW will communicate with the various stakeholders that the OPW will cease issuing HTAs on the 2nd October 2023, from when Met Éireann will issue HTAs or similar.
	OPW
	Q1 2023
	Q3 2023
	MÉ has assisted this process via the SWFLM network and have provided a notification on the RPS website. 


	MEM 
	Met Éireann will engage with the NDFEM to ensure that the process starts to modify Major Emergency Framework documentation, if required, regarding the provision of HTA
	Met Éireann
	Q1 2023
	Q3 2023
	MÉ have contacted the NDFEM on this matter.

	LGMA
	Met Éireann will use the SWFLM network to engage with the Local Authorities and ensure that they are briefed on the Stage I Coastal FFWS and that they are prepared to access the new systems.
	Met Éireann
	Q1 2023
	Q3 2023
	Met Éireann have engaged with the SWFLM network and CCMA to ensure stakeholders are aware of the transfer.

A final email on the 2nd will be issued to all stakeholders as a reminder of the switchover on the 3rd.









	Handover
	The OPW will continue to monitor TSSF forecasts and issue HTA until 2nd October 2023. At this point the Stage I Coastal FFWS will become an operational Met Éireann service.
	Responsibility
	Start Date
	End Date
	October Update

	OPW HTAs
	The OPW will continue to monitor TSSF forecasts and issue HTA if or when required until the 2nd October 2023.

	OPW
	Q1 2023 
	2nd October 2023
	In progress
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