
Agenda
Meeting: National Flood Forecasting and Warning Service (NFFWS) - Steering Group
Date: Monday 9 October 2023, 2pm-4pm
Venue: Shannon Room, OPW Offices, 1 Georges Quay, Dublin 2
1. Action Points and Notes of Previous Meeting

2.  Stage I Implementation Plan - Update
2.1. Review of Progress update provided by MÉ and OPW

2.1.1. Stage I overview of progress to date and key tasks outstanding
2.1.2. Progress on Flood Forecasting Centre and staffing/training (MÉ)
2.1.3. Progress on operationalising the national scale Tide and Storm Surge Forecasting Service within MÉ

2.2. Proposed actions towards finalising Stage I by MÉ and OPW

2.3. Update on draft report on Stage I Implementation  

2.4. [bookmark: _GoBack]Endorsement of FFC systems

3. Report from the Technical Subgroup
3.1. Progress update (MÉ)


4. Communications
4.1. Communications Working Group and Strategy (CWG)

5. Development of a Stage II Proposal and Plan

5.1. Update on drafting of Stage II Plan

6. Governance
6.1. Financial Arrangements 2023
6.2. Reporting requirements


7. Risk Register 
7.1. Review of risk register

8. AOB

9. Further Meeting Dates in 2023
