key tasks outstanding
	Task
	Description
	Actions
	
Status

	2a
	Develop and prepare the flood forecasting methodology to be adopted (model scales, types, run frequency, required input data, standards etc.) and research and define the appropriate flood alert thresholds.
	Both Met Éireann and the OPW shared responsibility for this task. Met Éireann staff worked with the OPW to develop the model scales, run frequency, identification of required input data etc. This is complete.
In terms of fluvial thresholds, the OPW have delivered the flood thresholds for all gauging stations being used by the NFFWS
In terms of coastal thresholds, all flood thresholds generated as part of the Irish Coastal Wave and Waterlevel Study (ICWWS) have been delivered to Met Éireann. Met Éireann have requested the OPW to facilitate the request for the use of the final extreme coastal water levels as part of the Limerick City Flood Relief Scheme. Once Met Éireann receives all the thresholds, they will be included in the platform that will display flood information and forecasts.
As an interim measure the OPW provided technical guidance regarding which set of coastal thresholds the FFC should adopt - ICWWS.
	95% Complete

Expected completion Q4 2023

	6a
	Prepare a communication strategy, in consultation with partners, aimed at achieving a common shared understanding within the service units and a raised awareness of flood risk and its management amongst the wider public and specifically those at risk. The strategy to include national and local public awareness and engagement campaigns.
	A revised communications Strategy document has been completed and has been circulated for comment by members of the NFFWS steering Committee.
	95% Complete

Expected completion Q4 2023




	6b
	Launch the communication strategy to coincide with launch of operational national flood alerts service.
	Development of IFICS is at an advanced stage. This will be the primary means of communicating flood forecasts and other hydrometeorological data to Stakeholders. Met Éireann is in the process of issuing login details to all stakeholders.
	95% Complete
Expected completion Q3 2023


	5a
	Review and report on Stage 1 implementation and performance over the 4-5 year period.
	A Subgroup has been set up by OPW and Met Éireann to review the performance of Stage 1, and had its first meeting on 31 March.

The Final Draft of the Stage 1 Report will completed in Q4 2023 and will contain the findings from Stage 1 and Recommendations for work to be carried out in Stage 2
	Commenced –
Expected completion Q4 2023

	5b
	Assess areas for Service improvement using the catchment FRMPs, performance reviews and wide consultations with business partners.
	These recommendations will be contained in the Stage 1 Report
	Commenced – Expected completion Q4 2023

	5c
	Develop an implementation plan for delivery of the next Stage of the Service (Stage 2). This would involve at risk sites being prioritised
	A Subgroup has been set up by OPW and Met Éireann develop an implementation plan for Stage 2, and had its first meeting on 31 March.

The Final Draft of the Stage 2 Report will be completed in Q4 2023 and the contents of the report will result in a memo to government requesting approval for stages 2 and after.
	Commenced – due Expected completion Q4 2023


	5d
	Undertake liaison with business partners and prepare report(s) and/or business case(s), as necessary, to support any memo(s) for Government that are required to ensure both continuation and further development or improvement of the Service
	A Subgroup has been set up by OPW and Met Éireann develop an implementation plan for Stage 2, and had its first meeting on 31 March.

The Stage 2 Group will arrange bilateral meetings with NDFEM, CCMA and SWFLM members to discuss the future direction of the Service.

The Final Draft of the Stage 2 Report will completed in Q4 2023 and the contents of the report will result in a memo to government requesting approval for stages 2 and after.
	Commenced – Expected completion Q4 2023

	7a & 7b
	Develop reporting protocols to provide oversight of Service, operational performance and progress on implementation.
	The reporting protocols are being implemented through the work of the Stage 1 review Sub Group. will be governed
	Commenced Expected completion Q4 2023











	Task
	Description
	Actions
	
Status

	1b
	Prepare job specifications and co-ordinate recruitment in of ME-FFC staff

	Met Éireann ran recruitment campaigns to recruit 11 staff (as specified in the Government Decision 2016) in the FFC. Currently 10 staff are in place in the FFC.
· 1 x Chief Hydrometeorologist (PO)
· 1 x Principal Meteorological Officer (AP Equivalent)
· 8 x Hydrometeorologists (AP) 
[bookmark: _GoBack]Met Éireann is currently running a competition for a new hydrometeorologist.
	Complete




